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November SGC Brief
Northwestern Middle School
January 21, 2026 | 7:45AM

2025-2026 School Governance Council Members:
Present: Haaris Quaishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed), Jason Binder (Elected), Beth Biviano (Elected|Parliamentarian), Victoria Tucker (Community Member|Chair), Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair), Colleen Zeller (Guest), Katie Lawson (Guest)


Minutes:
· Meeting called to order at 7:47 am by Victoria Tucker

· January Agenda approved: motioned by Mary Alison Qualman & Caitlin Zygmont 

· November minutes approved: motioned by Mary Alison Qualman & Caitlin Zygmont

· Budget committee will meet February 12 at 8:15 on Teams to review proposed 2026-2027 budget

· Charters Dollars proposal to upgrade technology was reviewed. Council approved spending $30,000 toward this project: motioned by Jodie Warlick and Mary Alison Qualman

· Principal’s Update  
· New drama teacher expected to start January 26
· CCRPI data was presented with Admin’s action items moving forward
· Changes to course offerings in CTAE and World Language for 2027-2027 were presented
· [bookmark: _GoBack]My Voice program for staff is going well

· February Agenda Discussion: Budget 2026-27 update; Course update

Announcements and Adjournments:

· Next meeting will be on February 25, 2026 at 7:45am

· The meeting was adjourned at 8:36am: motioned by Jodie Warlick and Beth Biviano 
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