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Clint Independent School District
Clint High School 
2025-2026 Title I
Top of Form
1. Comprehensive Needs Assessment (CNA) ESSA Section 1114(b)(6) 
Top of Form
1.1 | Description of CNA Process 
Briefly describe the CNA process used by your school. (include dates, when you met and how often, how stakeholders were selected, areas examined, how data is selected)
Check here if documentation is housed in Title1Crate. If not, complete the textbox below.
Bottom of Form
Bottom of Form
Clint High School will ensure all students on the campuses demonstrate proficient and advanced levels of academic achievement on state standards.  The development of the comprehensive improvement plan for each school-wide campus program, the entire community, composed of students, parents, and staff, will ensure the programs developed are based on the campus needs in an effort to promote an overall capacity of campus and district successes.  Based on the economically disadvantaged criteria, Clint High School will implement the school-wide Title I program. In order to develop this plan, CHS conducted a comprehensive needs assessment to ensure that our plan is aligned with the new ESSA requirements and the new Texas Accountability System.
The following data was reviewed:
· Data from the T-TESS evaluation system
· STAAR Participation Scores
· EOC Scores from June 2025
· STAAR Student Scores
· District Benchmark and Interim Assessments
· Special Population Scores
· CTE Data
Characters : 962
Top of Form
1.2 | Location for Evidence of Multiple Meetings Held 
Describe how multiple meetings were offered to stakeholders and where the evidence is located. (include meeting agendas with dates, notes, minutes, sign-in sheets, etc.)
Bottom of Form
Check here if documentation is housed in Title1Crate. If not, complete the textbox below.
Top of Form
Bottom of Form
Top of Form
2. Schoolwide Program Plan/Campus Improvement Plan (CIP) ESSA Section 1114(b) 
Top of Form
2.1 | Timeline for Schoolwide Program/CIP Development 1114(b)(1)(A) 
Briefly describe the timeline for developing your Schoolwide Plan/Campus Improvement Plan. (include location for evidence of multiple meetings)
Check here if documentation is housed in Title1Crate. If not, complete the textbox below.
Bottom of Form
Bottom of Form
The Clint High School Site-Based Committee will review the plan in June/July 2025 and make recommendations included in the final published document. The committee this past Spring, created the plan by reviewing strategies, data, and updating each portion by goals. 
Workgroup documentation was kept for each goal, and the committee met to review the CIP, approve waivers, and provide feedback. Campus teachers also helped to create the CIP by reviewing their goals and updating the strategies.  The CIP will be posted online for the community.
Characters : 542
Top of Form
2.2 | Stakeholders 1114(b)(2) 
Briefly describe how staff, families, and community members are included in the plan development process, including how feedback is solicited about the plan. (include location of the list of stakeholders including sign-in sheets with names and roles)
Check here if documentation is housed in Title1Crate. If not, complete the textbox below.
Bottom of Form
The CIP is a working document that changes as the District's needs change. The Admin will update sections as the need for purchases or new initiatives/strategies arises. Furthermore, the admin team will monitor the plan during the review months - September, November, January, and May. Each goal will be updated, and notes on the progress of the CIP will be included.  During the review months, any revisions will be done by each department.
Characters : 441
Top of Form
2.3 | Description of Plan Availability, Format, and Language 1114(b)(4) 
Briefly describe how the plan is made available to the district, parents and the public in an understandable format and language.
Check here if documentation is housed in Title1Crate. If not, complete the textbox below.
Bottom of Form
The campus will provide reform strategies as interventions for all Title I school-wide campuses to ensure the needs of all children, but particularly the needs of children of target populations of any program use effective methods and instructional strategies based on scientifically based research to ensure the state academic achievement standards are met. The campus District implemented the Countdown to Zero program to ensure students are receiving all of their credits and support when they need to recover lost credits, which ensures they are on target for graduation. Again during 2025-2026, the District will operate on a balanced calendar with student support intersessions in October and March. Throughout the year, the campuses will have additional support as well for students through an intervention program named I-SUPPORT.  These intersessions will focus on students who are at risk or not on grade level, behind in credits, or need support to be successful on the state assessments. Also, Title I funds are allocated to support the instructional software and after-school tutoring programs. ESSER funding will be provided to campuses to support interventions, SEL programs, fund staff, and provide additional instructional resources
Characters : 1249
Top of Form
2.4 | Description of Plan Coordination (if Applicable) 1114(b)(5) 
If applicable, briefly describe how the plan is developed in coordination and integrated with other Federal, State and local services, resources or programs ( i.e. programs such as violence prevention, nutrition, housing, Head Start, adult education, career and technical education, and schools implementing comprehensive or targeted support and improvement activities)
Check here if documentation is housed in Title1Crate. If not, complete the textbox below.
Bottom of Form
The campus will provide reform strategies as interventions for all Title I school-wide campuses to ensure the needs of all children, but particularly the needs of children of target populations of any program use effective methods and instructional strategies based on scientifically based research to ensure the state academic achievement standards are met. The Campus District implemented the Countdown to Zero program to ensure students are receiving all of their credits and support when they need to recover lost credits, which ensures they are on target for graduation. Again, during the 2025-2026 school year, the District will operate on a balanced calendar with student support intersessions in October and March. Throughout the year, the campuses will have additional support as well for students through an intervention program named I-SUPPORT.  These intersessions will focus on students who are at risk or not on grade level, behind in credits, or need support to be successful on the state assessments. Also, Title I funds are allocated to support the AVID program, instructional software, and after-school tutoring programs. ESSER funding will be provided to campuses to support interventions, SEL programs, fund staff, and provide additional instructional resources.
Characters : 1282
Top of Form
2.5 | Statutorily Required Descriptions 1114(b)(7)(A) 
The Statutorily Required Descriptions corresponding to the Title I element are included at the strategy level in the plan. Check the appropriate boxes at the strategy level to auto populate the strategy description into this section. (A narrative in this section is optional if the strategies have already been aligned in the plan)
Check here if documentation is housed in Title1Crate. If not, complete the textbox below.
Bottom of Form
Clint HS will provide any student who did not pass STAAR EOC assessments with accelerated instruction, which must be delivered in the 2024-2025 school year (starting in fall 2024) or subsequent summer 2025. Accelerated instruction entails either 1) assigning a classroom teacher who is a certified master, exemplary, or recognized teacher, or 2) delivering supplemental instruction (i.e., tutoring) before or after school, or embedded in the school day and meeting HB 4545 requirements.  Clint ISD has titled the program I-SUPPORT for the 2024-2025 school year.
Each campus must establish an ALC for students who did not pass the STAAR in grades 8th-grade math or reading, beginning at the start of the school year. The ALCs must be conducted immediately so that the intervention plans can be developed and put into place starting on August 2, 2024. Remember, an ALC must also be conducted for a student who did not take the STAAR test; TEA records any student who did not take the exam as a student who did not meet Approaches or higher. Only students in these grade levels must have a formal ALC, but the other grade levels must have a plan and process to monitor student achievement during the implementation of the plan.
 All Clint High School students who did not take the EOC exams or did not score Approaches Grade Level on the Spring 2025 STAAR exams will also be part of the targeted group.  Middle School Algebra I students who did not score Approaches Grade Level will be included in this program as well. High School students who took the STAAR EOC in June 2024 and scored Approached Grade Level or higher will no longer be included in the targeted group for any EOC exams that they passed. Any EOC exam that a student did not have at least Approaches Grade Level will require the student to complete accelerated instruction.
All students will have a scheduled time for accelerated instruction.  During the 2024-2025 school year, students will be provided targeted intervention before, after, and during school. These intervention times must be documented and provided at least 30 minutes a week, per subject. Each campus will work with its respective Assistant Superintendent to develop an approved plan that is uniform and consistent.  We will need to provide information on the I-SUPPORT plan to TEA as needed, so all program requirements will be adhered.
All student plans must have data to drive their development. Campuses should use STAAR data, MAP data, screener data, and, at the high school level, course completion data. Accelerated instruction should meet the following requirements:
· Delivers targeted Texas Essential Knowledge and Skills (TEKS)-aligned instruction for the applicable grade level and subject areas
· Is provided for no less than 30 hours total (The recommendation is for 30 hours each semester)
· If a student does not pass the mathematics and reading STAAR, 30 hours of accelerated instruction must be provided for each subject area.
· Is designed to assist the student in achieving satisfactory performance in the applicable grade level and subject area
· Utilizes effective instructional materials designed for supplemental instruction.
· Is delivered in a 1-on-1 or small group environment, with no more than 3 students in a small group (or in a larger ratio with permission from all parents or guardians connected to students in the group)
· Is provided by an individual with training in aligned instructional materials and under the LEA’s oversight
To the extent possible, is provided by one person for the entirety of the student’s supplemental instruction period.
Characters : 3588
Top of Form
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Top of Form
3. Evaluation of Program Effectiveness ESSA Section 1114(b)(3) 
Top of Form
3.1 | Location and Confirmation for Evaluation of Program Effectiveness Documentation 
Briefly describe the location of documentation and the process for evaluating program effectiveness.
This may include:
· Confirm notes are in the Formative Reviews (best practice) or at least semiannually for program effectiveness.
· Confirm notes for annual evaluation of Schoolwide program plan are in the Summative Review.
· Confirm documentation (sign-in sheets, agendas, etc.) and data analyzed (state assessments, other performance data, perception data, etc.) are aligned with required Schoolwide program evaluation process.
· Confirm Schoolwide program evaluation is included in the CNA process for next year.
Check here if documentation is housed in Title1Crate. If not, complete the textbox below.
Bottom of Form
Bottom of Form
All student groups will have campus supports where the master schedule will be leveraged to schedule students in classes that can identify gaps and ensure acceleration of instruction. Student plans will be developed to address any learning gaps.
All student plans must have data to drive their development. Campuses should use STAAR data, MAP data, screener data, and at the high school level, course completion data. Accelerated instruction should meet the following requirements:
· Delivers targeted Texas Essential Knowledge and Skills (TEKS)-aligned instruction for the applicable grade level and subject areas
· Is provided for no less than 30 hours total (The recommendation is for 30 hours each semester)
· If a student does not pass the STAAR mathematics and reading STAAR, 30 hours of accelerated instruction must be provided for each subject area.
· Is designed to assist the student in achieving satisfactory performance in the applicable grade level and subject area
· Utilizes effective instructional materials designed for supplemental instruction.
· Is delivered in a 1-on-1 or small group environment, with no more than 3 students in a small group (or in a larger ratio with permission from all parents or guardians connected to students in the group)
· Is provided by an individual with training in aligned instructional materials and under the LEA’s oversight
To the extent possible, is provided by one person for the entirety of the student’s supplemental instruction period.
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