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Kindergarten UFLI Curriculum Map
Pacing Model: 2 UFLI lessons per week

	Week
	Unit Name 
(Topic)
	Lesson
	Objectives
	Standards and Eligible Content
	Resources
	Assessments
	Adaptations
Modifications
	Vocab

	1–2
	Alphabet Knowledge & Early Phonemic Awareness
	1–4 
(a, m, s, t)
	Students will identify letter names and produce corresponding sounds.

Students will blend and segment initial phonemes orally.
	PA CC.1.1.K.A, CC.1.1.K.B
	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: Small-group reteaching
Multisensory letter practice
Modifications:
Reduced letter set
Increased modeling
	Phoneme
Letter
Sound

	3-4
	VC and CVC Word Reading
	5–10 (VC/CVC words, 
p, f, i, n)
	Students will blend VC and CVC words.

Students will decode simple regularly spelled words.
	PA CC.1.1.K.B, CC.1.1.K.C
	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: Elkonin boxes
Additional practice with continuous sounds
Modifications:
Fewer words per task
	Blend
Segment
Decode

	
	
	
	
	
	
	
	
	

	5-6
	Short Vowels & Expanding CVC Words
	11–14 (Nasalized a, o, d, c)
	Students will decode and encode CVC words with short vowels.

Students will orally segment and blend three-phoneme words.
	PA CC.1.1.K.B, CC.1.1.K.C
	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: small-group instruction, multisensory supports
Modifications: reduced word sets, additional modeling
	Short vowel
CVC
Segment

	7-8
	Completing the Alphabet & Blending Practice
	15–18
(u, g, b, e)
	Students will identify letter–sound correspondences.

Students will blend and read CVC words with multiple short vowels.
	PA CC.1.1.K.A, CC.1.1.K.B

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: repeated practice, visual supports
Modifications: limited letter choices

	Blend Decode

	9-10
	Review & Continued Alphabet Instruction
	19–22 (VC/CVC review, s, z, k)
	Students will apply decoding skills to known word patterns.

Students will read words with final /s/ and /z/.
	PA CC.1.1.K.B, CC.1.1.K.C

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets 
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: targeted reteaching
Modifications: fewer response items

	Review
Phoneme

	11-12
	Liquid Consonants & Continued Blending
	23–26 (h, r part 1 & 2)
	Students will decode words with /r/.

Students will blend words with previously taught sounds.

	PA CC.1.1.K.B

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: guided practice
Modifications: teacher-supported responses

	Liquid consonant

	13-14
	Completing Alphabet Knowledge
	27–30 
(l, w, j, y)
	Students will identify and produce remaining consonant sounds.

Students will read and spell CVC words independently.
	PA CC.1.1.K.A, CC.1.1.K.B

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: additional repetition
Modifications: reduced expectations
	Consonant

	15-16
	Final Alphabet Sounds
	31–34 (x, qu, v, z)
	Students will decode words with complex consonants.

Students will apply all letter–sound knowledge to word reading.
	PA CC.1.1.K.B, CC.1.1.K.C
	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: scaffolded decoding
Modifications: fewer words per task

	Digraph
Blend

	17-18
	Short Vowel Review & Longer Words
	35–37 (Short a, i, o review)
	Students will read longer CVC and CVCC words.

	PA CC.1.1.K.C

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets 
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: repeated readings
Modifications: teacher-assisted reading
	Fluency

	19-20
	Short Vowels Review Continued
	39–41 (u, e, all short vowels)
	Students will decode words with all short vowels.
	PA CC.1.1.K.C
	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: small-group support
Modifications: simplified texts
	Vowel

	21-22
	Consonant Digraphs
	42–45 (FLSZ, -all/-oll/-ull, ck, sh)
	Students will identify and read consonant digraphs.
	PA CC.1.1.K.B, CC.1.1.K.C
	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: explicit modeling
Modifications: reduced digraph set
	Digraph

	23-24
	Advanced Digraphs
	46–49 (th voiced/unvoiced, ch, review)

	Students will decode words with advanced digraphs.

	PA CC.1.1.K.C

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: guided blending
Modifications: fewer words

	Voiced Unvoiced

	25-26
	Final Digraph Instruction
	50–53 (wh, ph, ng, nk, review)
	Students will read words with final digraphs.

	PA CC.1.1.K.C

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets 
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: repeated practice
Modifications: scaffolded tasks

	Digraph

	27-28
	VCe Words

	54–57 (a_e, i_e, o_e, review)

	Students will decode words with silent e.

	PA CC.1.1.K.C

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets 
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: explicit instruction
Modifications: reduced word lists

	VCe
Silent e

	29-30
	VCe Review
	58–59 (u_e, review)
	Students will apply VCe decoding to text.
	PA CC.1.1.K.C
	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets 
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: repeated readings
Modifications: teacher support

	Syllable

	31-32
	Reading Longer Words
	63–65 (-es, -ed, -ing)

	Students will read words with inflectional endings.

	PA CC.1.1.K.C

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets 
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: modeling
Modifications: simplified tasks

	Suffix

	33-34
	Syllable Types
	66–68 (open/closed syllables)
	Students will identify and read open and closed syllables.

	PA CC.1.1.K.C

	UFLI Manual
Sound wall
Slide deck
Blending board
Magnetic letters
Dry erase boards
Dry erase markers
Decodable texts
PM sheets 
	Weekly progress monitoring

Ongoing teacher observations
	Adaptations: small-group reteaching
Modifications: reduced syllable choices

	Syllable
Open
Closed




* Big Idea: This curriculum map reflects a structured literacy approach aligned to the UFLI Foundations Kindergarten sequence. Instruction progresses from phonemic awareness and letter–sound knowledge to decoding increasingly complex word structures, ensuring systematic skill development and ongoing progress monitoring.
















Kindergarten Ufli Curriculum Map (weekly Pacing)
Kindergarten UFLI Curriculum Map
Pacing Model: 2 UFLI lessons per week

Weeks 1–2
Unit Name (Topic): Alphabet Knowledge & Early Phonemic Awareness
Lessons: UFLI Lessons 1–4 (a, m, s, t)
Objectives:
· Students will identify letter names and produce corresponding sounds.
· Students will blend and segment initial phonemes orally.
Standards & Eligible Content:
· PA CC.1.1.K.A, CC.1.1.K.B
Resources:
· UFLI sound cards, letter cards, blending routines
Assessments:
· Letter–sound identification
· Oral phonemic awareness checks
Adaptations:
· Small-group reteaching
· Multisensory letter practice
Modifications:
· Reduced letter set
· Increased modeling
Vocabulary: phoneme, letter, sound

Weeks 3–4
Unit Name (Topic): VC and CVC Word Reading
Lessons: UFLI Lessons 5–10 (VC/CVC words, p, f, i, n)
Objectives:
· Students will blend VC and CVC words.
· Students will decode simple regularly spelled words.
Standards & Eligible Content:
· PA CC.1.1.K.B, CC.1.1.K.C
Resources:
· UFLI word chains, decodable words
Assessments:
· CVC decoding checks
· Oral blending
Adaptations:
· Elkonin boxes
· Additional practice with continuous sounds
Modifications:
· Fewer words per task
Vocabulary: blend, segment, decode

Full-Year Scope
Using a consistent pacing of 2 UFLI lessons per week, the 68-lesson Kindergarten sequence spans approximately 34 instructional weeks. This pacing allows time for cumulative review, progress monitoring, reteaching, and intervention while maintaining fidelity to the UFLI scope and sequence.
Each instructional week will follow the same structure shown above, with lessons grouped sequentially and skills revisited through cumulative practice and decodable text reading.
Units will progress as follows:
· Alphabet Knowledge & Early Blending (Lessons 1–10)
· Short Vowels & CVC Words (Lessons 11–19)
· Alphabet Completion & Blending Expansion (Lessons 20–34)
· Review of Short Vowels & Longer Words (Lessons 35–41)
· Consonant Digraphs (Lessons 42–53)
· VCe Words (Lessons 54–59)
· Reading Longer Words & Syllable Types (Lessons 63–68)
This structure ensures systematic phonics instruction aligned to structured literacy principles and MTSS expectations.

Big Idea: This curriculum map reflects a structured literacy approach aligned to the UFLI Foundations Kindergarten sequence. Instruction progresses from phonemic awareness and letter–sound knowledge to decoding increasingly complex word structures, ensuring systematic skill development and ongoing progress monitoring.

Weeks 5–6
Unit Name (Topic): Short Vowels & Expanding CVC Words
Lessons: UFLI Lessons 11–14 (Nasalized a, o, d, c)
Objectives:
· Students will decode and encode CVC words with short vowels.
· Students will orally segment and blend three-phoneme words.
Standards & Eligible Content:
· PA CC.1.1.K.B, CC.1.1.K.C
Resources:
· UFLI word chains, sound cards, decodable words
Assessments:
· CVC word reading
· Phoneme segmentation
Adaptations: small-group instruction, multisensory supports
Modifications: reduced word sets, additional modeling
Vocabulary: short vowel, CVC, segment

Weeks 7–8
Unit Name (Topic): Completing the Alphabet & Blending Practice
Lessons: UFLI Lessons 15–18 (u, g, b, e)
Objectives:
· Students will identify letter–sound correspondences.
· Students will blend and read CVC words with multiple short vowels.
Standards & Eligible Content:
· PA CC.1.1.K.A, CC.1.1.K.B
Resources:
· Letter cards, UFLI blending routines
Assessments:
· Letter–sound checks
· CVC decoding
Adaptations: repeated practice, visual supports
Modifications: limited letter choices
Vocabulary: blend, decode

Weeks 9–10
Unit Name (Topic): Review & Continued Alphabet Instruction
Lessons: UFLI Lessons 19–22 (VC/CVC review, s, z, k)
Objectives:
· Students will apply decoding skills to known word patterns.
· Students will read words with final /s/ and /z/.
Standards & Eligible Content:
· PA CC.1.1.K.B, CC.1.1.K.C
Resources:
· Decodable word lists, UFLI review activities
Assessments:
· Decodable word reading
Adaptations: targeted reteaching
Modifications: fewer response items
Vocabulary: review, phoneme

Weeks 11–12
Unit Name (Topic): Liquid Consonants & Continued Blending
Lessons: UFLI Lessons 23–26 (h, r part 1 & 2)
Objectives:
· Students will decode words with /r/.
· Students will blend words with previously taught sounds.
Standards & Eligible Content:
· PA CC.1.1.K.B
Resources:
· UFLI lesson materials, decodable words
Assessments:
· Oral decoding checks
Adaptations: guided practice
Modifications: teacher-supported responses
Vocabulary: liquid consonant

Weeks 13–14
Unit Name (Topic): Completing Alphabet Knowledge
Lessons: UFLI Lessons 27–30 (l, w, j, y)
Objectives:
· Students will identify and produce remaining consonant sounds.
· Students will read and spell CVC words independently.
Standards & Eligible Content:
· PA CC.1.1.K.A, CC.1.1.K.B
Resources:
· Sound cards, word chains
Assessments:
· Letter–sound mastery
Adaptations: additional repetition
Modifications: reduced expectations
Vocabulary: consonant

Weeks 15–16
Unit Name (Topic): Final Alphabet Sounds
Lessons: UFLI Lessons 31–34 (x, qu, v, z)
Objectives:
· Students will decode words with complex consonants.
· Students will apply all letter–sound knowledge to word reading.
Standards & Eligible Content:
· PA CC.1.1.K.B, CC.1.1.K.C
Resources:
· UFLI materials, decodable texts
Assessments:
· Decodable reading
Adaptations: scaffolded decoding
Modifications: fewer words per task
Vocabulary: digraph, blend

Weeks 17–18
Unit Name (Topic): Short Vowel Review & Longer Words
Lessons: UFLI Lessons 35–37 (Short a, i, o review)
Objectives:
· Students will read longer CVC and CVCC words.
Standards & Eligible Content:
· PA CC.1.1.K.C
Resources:
· Decodable texts
Assessments:
· Accuracy and fluency checks
Adaptations: repeated readings
Modifications: teacher-assisted reading
Vocabulary: fluency

Weeks 19–20
Unit Name (Topic): Short Vowels Review Continued
Lessons: UFLI Lessons 39–41 (u, e, all short vowels)
Objectives:
· Students will decode words with all short vowels.
Standards & Eligible Content:
· PA CC.1.1.K.C
Resources:
· UFLI review activities
Assessments:
· Decodable word reading
Adaptations: small-group support
Modifications: simplified texts
Vocabulary: vowel

Weeks 21–22
Unit Name (Topic): Consonant Digraphs
Lessons: UFLI Lessons 42–45 (FLSZ, -all/-oll/-ull, ck, sh)
Objectives:
· Students will identify and read consonant digraphs.
Standards & Eligible Content:
· PA CC.1.1.K.B, CC.1.1.K.C
Resources:
· Digraph cards, decodables
Assessments:
· Digraph decoding
Adaptations: explicit modeling
Modifications: reduced digraph set
Vocabulary: digraph

Weeks 23–24
Unit Name (Topic): Advanced Digraphs
Lessons: UFLI Lessons 46–49 (th voiced/unvoiced, ch, review)
Objectives:
· Students will decode words with advanced digraphs.
Standards & Eligible Content:
· PA CC.1.1.K.C
Resources:
· UFLI lesson materials
Assessments:
· Decodable reading
Adaptations: guided blending
Modifications: fewer words
Vocabulary: voiced, unvoiced

Weeks 25–26
Unit Name (Topic): Final Digraph Instruction
Lessons: UFLI Lessons 50–53 (wh, ph, ng, nk, review)
Objectives:
· Students will read words with final digraphs.
Standards & Eligible Content:
· PA CC.1.1.K.C
Resources:
· Decodable texts
Assessments:
· Word reading accuracy
Adaptations: repeated practice
Modifications: scaffolded tasks
Vocabulary: digraph

Weeks 27–28
Unit Name (Topic): VCe Words
Lessons: UFLI Lessons 54–57 (a_e, i_e, o_e, review)
Objectives:
· Students will decode words with silent e.
Standards & Eligible Content:
· PA CC.1.1.K.C
Resources:
· VCe word cards, decodables
Assessments:
· VCe decoding
Adaptations: explicit instruction
Modifications: reduced word lists
Vocabulary: VCe, silent e

Weeks 29–30
Unit Name (Topic): VCe Review
Lessons: UFLI Lessons 58–59 (u_e, review)
Objectives:
· Students will apply VCe decoding to text.
Standards & Eligible Content:
· PA CC.1.1.K.C
Resources:
· Decodable texts
Assessments:
· Fluency checks
Adaptations: repeated readings
Modifications: teacher support
Vocabulary: syllable

Weeks 31–32
Unit Name (Topic): Reading Longer Words
Lessons: UFLI Lessons 63–65 (-es, -ed, -ing)
Objectives:
· Students will read words with inflectional endings.
Standards & Eligible Content:
· PA CC.1.1.K.C
Resources:
· Word lists, decodable texts
Assessments:
· Accuracy checks
Adaptations: modeling
Modifications: simplified tasks
Vocabulary: suffix

Weeks 33–34
Unit Name (Topic): Syllable Types
Lessons: UFLI Lessons 66–68 (open/closed syllables)
Objectives:
· Students will identify and read open and closed syllables.
Standards & Eligible Content:
· PA CC.1.1.K.C
Resources:
· UFLI syllable cards
Assessments:
· Word reading
Adaptations: small-group reteaching
Modifications: reduced syllable choices
Vocabulary: syllable, open, closed
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