[image: ]District Instructional and Reading Coach Meeting


Location: Estill Middle School
Date: Friday, December 12, 2025
Time: 8:00 AM-12:00 PM		Facilitator(s): Kristy Wood, Director of Curriculum & Instruction
	               					   Melonee Mattie, Curriculum Coordinator


Agenda Items

	8:00-8:05

8:10-8:20


8:20-9:20






9:20-9:30

9:30-10:30

10:30-11:00

11:00-11:30





11:30-12:00



	Welcome

School Spotlight: Estill Middle School


Learning Walks
· Asset-Based Learning Walks
· Learning Walks
· Round 1 8:30-8:45
· Round 2 8:50-9:05
· Debrief   9:10-9:20

***Break***

Coaching “Gifts”

PLC Long Range Planning

Updates/Information Share
Independent Work Time/Exploration:
· i-Ready Data
· MTSS/EdPlan
· Padlet/Teams Files Exploration

Lunch

[image: May include: A festive Christmas bow crafted from colorful string lights. The bow is formed by a series of interconnected lights in red, green, yellow, blue, and pink, creating a cheerful and illuminated design. The lights are arranged in a classic bow shape, with loops and tails, suggesting a decorative element for the holiday season. The black wire connecting the lights is clearly visible, adding to the overall design.]
	Melonee Mattie

Dr. Sarah Williams, Principal
Rachael Williams, Reading Coach

Estill Middle School








Jennifer Nelson/Melonee Mattie

Melonee Mattie







Lunch provided by EMS








*Next Meeting January 30th at Estill Elementary School!
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