


Mackay School District #182
December 8, 2025 at 7:00 p.m.
Mackay High School


Attendees: Chance Pehrson, Holly Seefried, Don Wainright, Brian Crawford, Kayla Hutchison, Jodi McAffee, Stephanie Fullmer, Tricia Rhead, Albert Willman, Kinley Johnson, Carys Haroldsen

Chairman Pehrson called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Public Input:  None

Trustee Crawford moved to accept the consent agenda minus the surplus report which we will move to next meeting.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the bills payable list dated 12-8-2025.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer reported the following:
1. We finally have Amira up and running.
2. Lunch Club
3. Homework Club started a month ago.  

Principal Rhead reported the following:
1. Congratulations to the Players of the Year – Rocky Mountain Conference Volleyball 2025:
1st Team – Danika Seefried & Jaida Rodriguez
2nd Team – Alyssa Pehrson & Trista Hawley
2. Mr. VanLuevan – Great Outdoors with Idaho PBS.  November 23rd.
3. Seniors did a food drive.  It was successful.
4. Christmas dress-up days and fun activities started today.
5. Senior Projects went well.

Board Compliments and Commendations:  

Trustee Wainright attended the 1st, 2nd & 3rd grade parade.  It was fun.  Also attended the Veterans Day Assembly.  The program was great.

Trustee Crawford thanked Caitlyn Huskey for her time as a paraprofessional and also her willingness to sub and drive bus.  Congratulations to the volleyball players.

Trustee Seefried thanked Trustee Wainright for his dedication as a trustee.  The entire board thanked Trustee Wainright for his time on the board.

No report on the Ag Building.


Superintendent Fullmer reported that the November ISEE correction file was uploaded today.    

Superintendent Fullmer reviewed the test scores.  Discussion was held on the report.  

Business Manager McAffee presented information on the Idaho Education Law Institute in April.  

Business Manager McAffee reported that the supplemental levy would be up for renewal this coming year.  Recommended that be in the May election cycle.  Discussion was held on the current amount of the levy.

Red Rover update given.  Would like to have it up and running after the holiday break.

Minor Policy Changes - None  

Superintendent Fullmer reviewed the 1st reading of policies 2395, 2395F1, 7403, 8100, 8105, 8110 and 8110F.  Discussion was held on the first reading of the IDLA policy 2395 and 2395F1.  Superintendent Fullmer asked if we could start following these policies now pending board approving the second reading in January.  There was concern that there was not an action item for these two policies.  A special meeting could be held to approve them as a second reading.  Chairman Pehrson asked for an email from Spencer Barzee confirming that this procedure is ok with the state.  Superintendent Fullmer continued to review the changes on policies 7403, 8100, 8105, 8110 and 8110F.   Trustee Crawford asked about the reference to policy 8103 on the transportation policies.  It was asked that the Measuring Instruction Walking Student be inserted into policy 8110F.  

No door bid was received with the clarifications requested.  No action taken.  Tabled

Business Manager McAffee reported what ISBA recommended for declaring the vacancy in Zone 5.

Trustee Hutchison moved to declare a vacancy in Zone 5 and to advertise the opening immediately.  Trustee Seefried seconded.  No further discussion.  All were in favor. Motion carried.

Superintendent Fullmer reviewed the proposed 2026-2027 and the proposed 2027-2028 calendars.  

Trustee Seefried moved to approve the 2026-2027 calendar.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the proposed 2027-2028 calendar.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

New health insurance plans were reviewed for the district.  A survey did go out to the employees currently using the insurance.  Superintendent Fullmer reviewed the savings on the plans.  Discussion was held on the premium cost and offering a plan to dependents and spouses.  Chairman Pehrson asked that they receive the survey results for the board to review.

No action taken on the health insurance. Tabled 

No clarification received on the glycol bid.  No action taken.  Tabled

Second reading of policy 2320, 2700P, 3005 and 7400.  

Trustee Crawford moved to approve policies 2320, 2700P, 3005 and 7400 with the correction to the $50,000.00 to $5000.00 in policy 7400.  Trustee Seefried seconded.  No further discussion.  Motion carried.

Trustee Hutchison moved to go into executive session as per Idaho Code 74-206(1)(a).  Trustee Seefried seconded.  Verbal Vote:  Chairman Pehrson – Yes; Trustee Wainright – Yes; Trustee Crawford – Yes; Trustee Hutchison – Yes; Trustee Seefried - Yes.  Into executive session at 8:16 p.m. 

Back into open session at 8:41 p.m.  Discussion was on personnel.

Superintendent Fullmer recommended hiring Katie Jones as the Academic/Scholarship Advisor.

Trustee Hutchison moved to approve the recommendation to hire Katie Jones as the Academic/Scholarship Advisor.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer recommended hiring Duston Lords as the Boys’ Junior High Basketball Coach.

Trustee Seefried moved to approve the recommendation of Duston Lords as the Boys’ Junior High Basketball Coach.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer recommended Mark Kartchner as the Mental Health Counselor for K-12.

Trustee Seefried moved to approve the recommendation of Mark Kartchner as the counselor for K-12.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Items for Future Board Meetings: 
[bookmark: _GoBack]	1.  Special Meeting – Tuesday December 16, 2025 at 7:00 p.m.
  
Trustee Wainright moved to adjourn. Trustee Seefried seconded.  Meeting adjourned at 8:43 p.m.  



