		                           Special Called Meeting 11-18-2025
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Special Called Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 11:00 a.m. on the 18th day of November 2025 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman and 3) Larry Elliott, 4) Chris Wagner and 5) Wayne Mason
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present. Mr. Ramsey called for a moment of silence and Bell County High School AFJROTC Cadet Colonel Heidee Saylor led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 	by Mike Hatfield, to approve the following consent items: October 20, 2025 special called 	meeting and October 21, 2025 regularly scheduled meeting minutes, fundraising requests, 	family and medical leave requests and out-of-state field trip requests.

						Vote: Unanimous
3.	Public	
	There was no one present from the public who wished to speak.			

4.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Wayne Mason, to approve the 2025-2026 Redbird Title I Teaching agreement.

						Vote: Unanimous
	
	b)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve KSBA scholarship nominations.

						Vote: Unanimous
           
	 c)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Doug Ramsey, to set the 2025-2026 adult meal prices as follows: breakfast-$3.25;lunch-			$5.00.
						Vote: Unanimous

5.	Personnel 
	a)	The board received the following personnel notifications: 
New Full-Time Hires
	Name
	Position
	Reason for Vacancy
	Location

	Sarah Smith
	Preschool Teacher
	New
	Lone Jack

	Alisha Jackson
	Preschool Paraeducator
	New
	Lone Jack

	Kaylee Slusher
	Paraeducator
	New
	Frakes

	Danny Johnson
	Custodian
	Retirement
	Bell Central



Resignations
	Name
	Position
	Location

	Heather Williams
	Cook
	Yellow Creek




Retirement
	Name
	Position
	Location

	Tara Saylor
	Teacher
	Yellow Creek

	Lloyd Franks
	Custodian
	Bell Central



Family Medical Leave
	Name
	Position
	Location

	Debra Jackson
	Cook
	Page


           	            
             b)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to create a district school resource officer position. The position is for one-			hundred and eighty five contract days and eight hours per day.

						Vote: Unanimous	
6.	Finance
	a)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Doug Ramsey, to approve the payment of bills.

						Vote: Unanimous
	
	b)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Mike Hatfield, to approve the revised FY26 Auxiliary Pay Scale, to include a $2,500.00 stipend 			for a cafeteria support assistant at Frakes School Center.
	
						Vote: Unanimous		 
7.	Facilities
	a)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Mike Hatfield to approve the following pay applications: JBK Roofing, Inc in the amount of 			$520,109.76 for the Bell County High School roof replacement project; George Russell 				Construction in the amount of $145,896.45 for the Bell County athletic complexes project and 			George Russell Construction in the amount of $105,353.08 for the Bell County athletic complexes 			project.
						Vote: Unanimous
	
	b)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the BG-1 for the Bell County High School track resurface and turf 			replacement.
						Vote: Unanimous

	c)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Mike Hatfield, to approve the BG-1 for the gym bleacher replacement at Bell County 			High School.
						Vote: Unanimous

	d)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the revised BG-1 for the electric bus charger project.

						Vote: Unanimous
 
	e)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Mike Hatfield, to approve the BG-1 for the Bell County High School renovation 			project.
						Vote: Unanimous
	


	f)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Mike Hatfield, to approve the BG-1 for the Bell Central School Center renovation project.

						Vote: Unanimous

8.	Policies and Procedures
	a)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Chris Wagner, to approve the 2nd reading of revised board policy 03.125-Expense 				Reimbursement for certified employees.

						Vote: Unanimous
            
	b)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Chris Wagner, to approve the 2nd reading of revised board policy 03.125-Expense 				Reimbursement for classified employees.
					
						Vote: Unanimous

9.	Executive Session
	 a)	At approximately 11:24 a.m., a motion was made by Mike Hatfield, seconded by Wayne Mason, 			to enter into executive session, as allowed under KRS 61.810 under subsection 
		f.   Discussions or hearings which might lead to the appointment, discipline or dismissal of an 			individual employee, member or student, more specifically, to discuss an agreed order and 			actions from the Educational and Professional Standards Board (EPSB), for a teacher.

						Vote: Unanimous

 	 b)	At approximately 11:44 a.m., a motion was made by Larry Elliott, seconded by Chris Wagner, to 			reconvene into regular session.
		
						Vote: Unanimous		

No action was taken following executive session.
                                                                               		
10.	Superintendent’s Report
	a)	Mr. Crawford gave an overview of this year’s Celebrate America Veterans program. Mr. Crawford 			stated that it was one of the best Celebrate America programs that he has attended.
	b)	Mr. Crawford gave the monthly student enrollment and attendance update.	              	
            c)	Mr. Crawford provided a list of site visits that have been completed since the last board meeting.
            d)	Mr. Crawford gave an update on the current construction projects.				
	
11.	Other Items Board May Wish to Discuss 
	There were no other items that the board wished to discuss.   
						
12.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.
		
						Vote: Unanimous




/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Paul Brian Crawford
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