		                           Special Called Meeting 10-21-2025
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Special Called Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 21st day of October 2025 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman and 3) Larry Elliott, 4) Chris Wagner and 5) Wayne Mason
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present, and with Mike Hatfield participating via video teleconference. Thomas Heck led the group in prayer and Bell County High School AFJROTC Cadet Major Hayden Craig led the group in the Pledge of Allegiance.

2.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	The Board recognized the following employees who retired during the 2024-2025 school year: 			Julia Burgan, Lea Fultz, Hardy Franks, Paula Hardin, Pam Hendrickson, Nella Hoskins, Marlene 			Knuckles, Kevin Partin, Candy Partin, Eva Potter, Kimberly Powers, Bobbi Silcox, Rosetta 				Sinkhorn, Kim Slusher and Tina Southern.

	 b)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Chris Wagner, to approve the district plan for promotion of advanced coursework and 				accelerated learning.
						Vote: Unanimous
	
	 c)	A motion was made by Chris Wagner, seconded by Larry Elliott, to allow New Vine Church to use 			a school bus. A Bell County School District employee will drive the bus at no cost to the district.

						Vote: Unanimous

	 d)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Wayne Mason, to approve a shortened school day for students at Frakes and Bell 			Central School Centers.
						Vote: Unanimous 

3.	Consent Items
	a)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 	by Chris Wagner, to approve the following consent items: September 17, 2025, September 18, 	2025 and September 30, 2025 special called meeting minutes, family and medical leave request, 	out-of-state field trip requests, fundraising requests and Kids Heart Challenge Program
		participation. 
						Vote: Unanimous

4.	Public	
	There was no one present from the public who wished to speak.			
		
5.	Personnel
             a)	The Board received the following personnel notifications: New Full-Time Hires
	Name
	Position
	Reason for Vacancy
	Location

	Seth Miracle
	Business/LBD Teacher
	Resignation
	Bell High

	Julia Burgan
	Virtual Teacher
	New
	District

	Trina Fuson
	Virtual Teacher
	New
	District

	Diane Cox
	Special Needs Paraeducator
	Resignation
	Right Fork



New Certified Substitute Hires
	Name
	Position
	Location

	Michelle Edwards
	Teacher
	BC,BH,LJ,PG

	Raymond Eldridge III
	Teacher
	Bell High&Right Fork

	Brittni Jackson
	Teacher/PRI Stipend Position
	Frakes

	McKanzie Johnson
	Teacher
	BC,BH,LG,RF,PG,YC

	Olivia Miracle
	Teacher
	Bell High

	Sydney Miracle
	Teacher
	All Schools

	Nikki Roe
	Teacher
	All Schools

	Rachel Runions
	Teacher
	Bell High

	Destiny Saylor
	Teacher
	Bell Central & Bell High

	Sara Saylor
	Teacher
	All Schools

	Sarah Thacker
	Teacher
	Frakes



New Certified Substitute Hires (Continued)
	Name
	Position
	Location

	Birchel Blevins
	Custodian
	All Schools

	Amanda Daugherty
	Teacher’s Aide
	Frakes

	Taylor Howard
	Teacher’s Aide
	Right Fork

	Nikki Roe
	Teacher’s Aide
	All Schools

	Ashley Wilson
	Cook
	Lone Jack



Resignations
	Name
	Position
	Location

	Norita Partin
	Paraeducator
	Right Fork

	Michelle Edwards
	Paraeducator
	Lone Jack

	Judy Beth Helton
	Paraeducator
	Right Fork


        	            
6.	Facilities
	a)	Upon the recommendation of the superintendent, a motion was made by Wayne Mason, 				seconded by Larry Elliott, to approve the following pay applications: JBK Inc. Roofing Division in 			the amount of $9,672.52 for the Bell Central Roof Replacement project; JBK Inc. Roofing Division 		in the amount of $186,425.52 for the Bell County High School Roof Replacement project and 			George Russell Construction in the amount of $54,830.42 for the Bell County High School Athletic 		Complexes project.
						Vote: Unanimous

	b)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Wayne Mason, to declare a paint booth as surplus property. 

						Vote: Unanimous

	c)	No action was taken relevant to the roof material selection for Page School Center.

7.	Finance
	a)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Mike Hatfield, to approve the payment of bills. 

						Vote: Unanimous
	
	b)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Larry Elliott, to accept the FY26  KETS 1st Offer of Assistance in the amount of 			$23,688.00.
						Vote: Unanimous
The superintendent asked to add items 8a, 8b, 8c and 8d to the agenda.

8.	Policies and Procedures
             a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the 1st reading of Revised Board Policy 03.125-Expense 				Reimbursement-Certified.
						Vote: Unanimous

             b)	Upon the recommendation of the superintendent, a motion was made by Wayne Mason, 				seconded by Doug Ramsey, to approve the 1st reading of Revised Board Policy 03.225-Expense 			Reimbursement-Classified.

						Vote: Unanimous
	
             c)	Upon the recommendation of the superintendent, a motion was made by Wayne Mason, 				seconded by Larry Elliott, to approve Revised Board Procedure-03.125 AP.22-Travel Expense 			Voucher.
						Vote: Unanimous

             d)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Mike Hatfield, to approve Revised Board Procedure-03.19 AP.21-Request for Professional 			Enrichment Leave.	
						Vote: Unanimous
	
9.	Superintendent’s Report
	a)	Mr. Crawford gave the monthly student enrollment and attendance update.	              	
            b)	Mr. Crawford provided a list of site visits that were completed since the last board meeting.
            c)	Mr. Crawford gave an update on the current construction projects.				
	
10.	Other Items Board May Wish to Discuss 
	There were no other items that the board wished to discuss.   
						
11.	Adjourn
	A motion was made by Mike Hatfield, seconded by Larry Elliott, to adjourn.
		
						Vote: Unanimous



/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Paul Brian Crawford
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