Title I Schoolwide Plan 

Please use the assigned Nebraska Department of Education
 County District School Number in the table below.





	

	Date of Review:
	1/12/2026

	District Name:
	[bookmark: Text79]Omaha Public Schools

	School Name:
	[bookmark: Text75]Bryan Middle School

	County-District-School Number:
xx-xxxx-xxx
	[bookmark: Text76]28-0001-021

	Grades Served with Title I-A Funds:
(PK is rarely served)
	[bookmark: Text77]6-8

	Preschool program is supported with Title I funds.  (Mark appropriate box)
	[bookmark: Check1][bookmark: Check2]|_| Yes     |_| No

	Summer school program is supported with Title I funds.  (Mark appropriate box)
	|_| Yes     |_| No

	Indicate subject area(s) of focus in this Schoolwide Plan.
	[bookmark: Check3]|_| Reading/Language Arts
[bookmark: Check4]|_| Math
[bookmark: Check5]|_| Other 
[bookmark: Text78](Specify)_     __

	School Principal Name:
	[bookmark: Text62]Anton Schmidt

	School Principal Email Address:
	[bookmark: Text63]anton.schmidt@ops.org

	School Mailing Address:
	[bookmark: Text64]8210 S. 42nd Street
Bellevue, NE 68147

	School Phone Number:
	[bookmark: Text68]531-229-2300

	Additional Authorized Contact Person (Optional):
	[bookmark: Text69]Jessica Korth

	Email of Additional Contact Person:
	[bookmark: Text70]jessica.korth@ops.org

	Superintendent Name:
	[bookmark: Text71]Mr. Matthew Ray

	Superintendent Email Address:
	[bookmark: Text72]matthew.ray@ops.org




	

	Names of Planning Team
(include staff, parents & at least one student if Secondary School)
	Titles of those on Planning Team

	
[bookmark: Text37]Elizabeth Officer-Thurston & Ricky Thurston
[bookmark: Text38]Anton Schmidt
[bookmark: Text39]LaKresha Clark
[bookmark: Text40]Breanne John
[bookmark: Text41]Ian Fleming
[bookmark: Text53]Jessica Korth
[bookmark: Text54]Dawn Holoubek
[bookmark: Text55]Anna Peters
[bookmark: Text56]Khloe Thurston
[bookmark: Text57]Graham Engdahl
[bookmark: Text58]Marie Cusic
[bookmark: Text59]Holly Petersen
Breann John
Connie Fowler
Lisa LaBreck
Lorrie Foley

	Parent
Administrator
[bookmark: Text45]Administrator
[bookmark: Text46]Administrator
[bookmark: Text47]Reading Teacher
[bookmark: Text48]Language Arts Teacher
[bookmark: Text49]Instructional Facilitator
[bookmark: Text50]Language Arts
[bookmark: Text51]Math
[bookmark: Text52]Student
[bookmark: Text60]Librarian
[bookmark: Text61]Counselor
[bookmark: Text82]Math
Reading
Business
Science
Science

	School Information
(As of the last Friday in September)

	[bookmark: Text1]Enrollment:  673
	[bookmark: Text2]Average Class Size:  25
	[bookmark: Text3]Number of Certified Instruction Staff:  44 (55 w/non-classroom staff)

	Race and Ethnicity Percentages

	[bookmark: Text4]White:  13 %
	[bookmark: Text5]Hispanic:  76 %
	[bookmark: Text6]Asian:  .05 %

	[bookmark: Text7]Black/African American:  6 %
	[bookmark: Text8]American Indian/Alaskan Native:  .04 %

	[bookmark: Text9]Native Hawaiian or Other Pacific Islander: .01 %
	[bookmark: Text10]Two or More Races: 4 %

	Other Demographics Percentages (may be found on NEP  https://nep.education.ne.gov/)

	[bookmark: Text11]Poverty:  78 %
	[bookmark: Text12]English Learner:  22 %
	[bookmark: Text13]Mobility:  6.0 %



	Assessments used in the Comprehensive Needs Assessment
(ie. NSCAS, MAP, ITBS, AIMS web, DIBELS, CAT etc.)

	[bookmark: Text14]NSCAS
	[bookmark: Text15]MAP

	[bookmark: Text16]ELPA
	[bookmark: Text17]NAEP

	[bookmark: Text18]     
	[bookmark: Text19]     

	[bookmark: Text80]     
	[bookmark: Text81]     


	

	Confirm all Instructional Paras are Qualified according to ESSA.
	|_| Yes     |_| No





The Schoolwide Plan must be made available to the School, Staff, Parents, and the Public via the school's website.






Please write a narrative in each box below to correspond to the Rating Rubric.  

1.  Comprehensive Needs Assessment

	1.1
	Please provide a narrative below describing how data was used from a comprehensive needs assessment of the entire school to identify the needs of all children, particularly those who are failing, or are at-risk of failing to meet State academic standards, and how this analysis was used to plan curriculum, instruction, and assessment decisions.

	[bookmark: Text36]Student data was examined from multiple sources of achievement data.  During the October data retreat, we analyzed our school databook from 24-25 and our most recent AQuESST data.  The school participates in regular Academic Data Representative meetings.  Data is reviewed during PLC and team meetings and provide information to assist in planning PLC and team meeetings.  AQuESST data was reviewed with all staff in December.  In the databook, the following can be found on the following pages:
School Demographics:  pages 1-2 
Attendance Summary:  pages 5-6
Discipline Summary:  page 7
Climate Summary:  page 9-17
MAP Growth, NSCAS, & ELPA 21:  pages 23-52


	1.2
	Please provide a narrative below describing how information from parents and community was gathered to identify the needs of the school. 

	[bookmark: Text35]Information from parents and the community are collected via Climate Surveys.  The Climate Survey for Bryan Middle School from 24-25 can be found on pages 9-17.  School Climate Surveys are disributed electronically from our district as well as opportunities to compelte paper copies at student-led parent/teacher conferences and open house events.  Parents are also able to provide feedback about the setup of student-led conferences.  We use parent feedback to make adjustments to the format of conferences to better suit the needs of our families.  The Parent/Teacher Conference Attendance and Student Mobility summary can be found on page 3 of the databook.  


	1.3
	Please provide a narrative below describing the on-going improvement efforts, which should support the Continuous School Improvement Plan. 

	[bookmark: Text34]Throughout the school year we focused on providing  professional development to staff through back to school meetings, monthly staff meetings, monthly PLC meetings, and in building professional development and curriculum days. During the 25-26 school year, 5 Late Start days were utilized for PLC and professional development work.  Our school improvement plan was determine based on needs of improvement from aggregated data collected by research and determined by the Instructional Leadership Team.  The ILT consists of a team of building leadership team members and classroom teaching staff.  Our PLCs focus on problems of practice, analyzing student work, and unpacking a high quality task.  We are introducing target strategies tied to literacy and engagement to development common best instructional practices.  PLC agendas are revised based on data review and the needs of our students and staff.  The reviews ocurr in our bi-weekly ILT/Powerhouse meetings and bi-weekly leadership ILT meetings.  Attendance strategies change based on attendance data.  We have whole-school attendance supports and celebrations as well as supports and celebrations for individual students. 




2.  Schoolwide reform strategies

	2.1
	Please provide a narrative below describing the additional assistance provided for students at risk of not meeting the challenging state academic standards. 

	[bookmark: Text33]All students receive scaffolded and differentiated instruciton as needed.  We have reading skills classes for students reading below grade level that provided tiered interventions using the Read 180 platform.  After-school high-dosage tutoring is offered two days a week.  Those students are identified as needing extra support in reading.  Academic recovery is offered two days a week for any students needing homework help.  Academic diagnostic testing and intervention groups are ran daily during Advisory with students identified as needing additional academic support through our SAT  and Student Support processes.  We have a resource room staff by special instruction paraprofessionals and teachers that provide additional support to students throughout the day that have an IEP or 504 plan.  We have two full-time EL teachers and one EL paraprofessional that provide support to our EL students in sheltered classes.  Next Level Learning (summer school) opportunities are provided to students identified as needing additional academic support in reading and math.  




3.  High quality and ongoing professional development

	3.1
	Please provide a narrative below describing the professional development and other activities provided to improve instructional effectiveness and use of academic data to guide instruction. 

	[bookmark: Text31]Throughout the school year we focused on providing  professional development to staff through back to school meetings, monthly staff meetings, monthly PLC meetings, and in building professional development and curriculum days. During the 25-26 school year, 5 Late Start days were utilized for PLC and professional development work.  We have two monthly staff meetings with our PLC meetings the first Monday of the month. Our PLCs focus on problems of practice, analyzing student work, and unpacking a high quality task.  During our team PD time, which meet for 20 minutes at least two times a month, we are introducing target strategies tied to literacy and engagement to development common best instructional practices.  PLC agendas are revised based on data review and the needs of our students and staff.  The reviews ocurr in our bi-weekly ILT/Powerhouse meetings and bi-weekly leadership ILT meetings.  Attendance strategies change based on attendance data.  We have whole-school attendance supports and celebrations as well as supports and celebrations for individual students.




4.  Strategies to increase parent and family engagement

	4.1
	Please provide a narrative below describing how the School-Parent Compact was jointly developed and how it is distributed. 

	[bookmark: Text30]A school parent compact is sent home with our school orientation materials each summer for the upcoming school year.  Parent conferences are communicated through our newsletters, websites, emails, and social media.  Our Fall Orientation also allows us to communicate the partnership between the school and parents. Title I information is also in the Student Handbook that is provided to every student at Bryan Middle School. In addition, we welcomed feedback at our Title I family engagement nights. Title I information is also located on our school website.  Moving forward, we plan to share Title I information during our quarterly Principal's Coffee meetings and PTO meetings with families.  


	4.2
	Please provide a narrative below describing how parents were involved in developing the Title I Parent and Family Engagement Policy or Procedure. 

	[bookmark: Text29]A school parent compact is sent home with our school orientation materials each summer for the upcoming school year. Parent Conferencees are communicated through our newsletters, website, emails, and social media. Title I information is also in the Student Handbook that is provided to every student at Bryan Middle School. In addition, we welcomed feedback at our Title I family engagement nights.  Moving forward, we plan to share Title I information during our quarterly Principal's Coffee meetings and PTO meetings with families.   


	4.3
	Please provide a narrative below describing how and when the annual Title I parent meeting is/was held informing parents of the school’s participation in Title I.

	[bookmark: Text28]We have several opportunities for families to be informed about Title I in our buildling.  The plan this year is to hold the Title I parent meeting during our Student-Led Conferences in March.  In the future, Title I information will also be share at our Back-to-School Night in August and Student-Led conferences in October.  We also host a Literacy Night during 1st semester where we will share Title I information.  In addition, we have quarterly Principals' Coffee meetings with parents that we can share Title I information and a STEAM Night during second semester as well.  We have recently seen involvement from our parents in our PTO, so information will also be shared at these meetings.  




5.  Transition Plan

	5.1
	Please provide a narrative below describing the school’s transition plan for incoming students to support, coordinate and integrate services from their previous program or school (i.e. Headstart and/or other Early Childhood Program to Elementary, Elementary to Intermediate, Intermediate to Middle School, Middle School to High School). 

	[bookmark: Text27] The welcome process to Bryan Middle School starts with an Open House in January.  Families of incoming students tour the school, meet staff, and engage in presentations about middle school life.  We use a bingo system to guide families through the building.  Once middle school selection is completed, we will host a registration night (tentatively in April).  Students will be able to register for classes and again tour the school.  In addition, our counselors go to elementary schools to register and provide an orientation.  During the first week of June, students can attend Jump Start.  This provides our incoming students with a more detailed orientation into what life at Bryan Middle School and middle school in general is like.  They participate in team building activities, reading schedules, school procedures, time management, etc.  Students may also elect to continue in Next Level Learning in the month of June.  This program provides enrichment opportunities to students.  In addition, in August, we host a Back to School Night where students and families can again tour the building, get information about Bryan Middle School and how a typical day works, walk their class schedule, and meet our staff. The first day of each school year is devoted to 6th graders only.  Students move through all classes where they learn about their schedule, classes, teachers, MTSS-B, lunch procedures, expectations, goal setting, dress code, before and after school procedures, and chances for Q & A.  Many of the same lesson are reviewed throughout the first two weeks of school.  Counselors and administrators visit 6th grade classrooms regularly during this time.  We also host a Welcome & Expectations Assembly the second day of school.  


	5.2
	Please provide a narrative below describing the school’s transition plan for outgoing students as they move onto their next school / program / career. (i.e. Elementary to Intermediate, Intermediate to Middle School, Middle School to High School, High School to Post Secondary Schooling or Career). 

	[bookmark: Text26]At the end of 1st semester, our 8th grade counselor goes into classes and teaches lessons centered around high school selection and registration.  Students researching the OPS Student Assignment Plan, credits, graduation requirements, and their prospective high school.  They research the academies of all high schools.

Starting in January, all OPS high schools host an Open House where all 8th gradrers are invited to attend.  At Open House, high schools share information about their school, programs, and what makes them unique.  Tours are offered and students get a chance to meet the staff.  Students are able to submit a school choice application applying for their top 3 high schools.  Once that process is completed, counselors from high schools come to school and host an orientation about their school for students scheduled to attend in the Fall.  They return to complete class registration.  Since we are close to Bryan High School, and a large number our students attend Bryan High, our counselors take the students to Bryan High.

Students are able to attend Freshman Jump Start during the summer to become more acquianted with their high school.

All information regarding the transition to high school is shared via newsletters and social media. 





6.  Strategies to address areas of need

	6.1
	Please provide a narrative below describing how the Schoolwide Plan increases the amount and quality of learning time within or beyond the instructional day. 

	[bookmark: Text22]All students receive scaffolded and differentiated instruciton as needed.  We have reading skills classes for students reading below grade level that provided tiered interventions using the Read 180 platform.  We utilize co-taught classes for students receiving special education services and english language learners where a special education co-teacher or paraprofessional will provide additional support.  After-school high-dosage tutoring is offered two days a week.  Those students are identified as needing extra support in reading.  Academic recovery is offered two days a week for any students needing homework help.  Academic diagnostic testing and intervention groups are ran daily during Advisory with students identified as needing additional academic support through our SAT and Student Support processes.  We have a resource room staff by special instruction paraprofessionals and teachers that provide additional support to students throughout the day that have an IEP or 504 plan.  We have two full-time EL teachers and one EL paraprofessional that provide support to our EL students in sheltered classes.  Next Level Learning (summer school) opportunities are provided to students identified as needing additional academic support in reading and math.  




7.  Consolidation OR Coordination and Integration of Federal, State, or local Funds

	7.1
	Our LEA does not Consolidate Title I funds, with other Federal, State, and local funds. If you think your district does consolidate funds, contact your consultant. (It is common practice in Nebraska to not consolidate funds). (If you choose not to consolidate, N/A is acceptable.)

	N/A
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