School Governance Committee
August 29, 2025
Meeting Minutes:
· Elect New Officers: 
· Chair: Jeannie Myers
· Vice Chair: Hannah Brook
· Parliamentarian: Kamyshia Jackson
· Staff Standing Committees: 
· Budget and Finance: Thomas, Vincens-Garcia, Hannah Brook
· Outreach and Communication: Vincens-Garcia, Menner, Tarwater, Myers, Jackson
· Principal Selection: Joshua Hudson, Thomas, Myers, Jackson
· Note: Consider a Council member. 
· Meeting Schedule: (2 must be open to public comment)
· September 24 – 8am (strategic plan and approval)
· October 29 – 8am
· November 19 – 8am
· January 14 -8am (preliminary information about student enrollment, and possible implications. Review allotted guidelines) 
· February 27 – 8am (budget development)
· April 15 – 8am
· Strategic Planning (Georgia insights, dashboard)
· Continuing to improve the school 
· Academically
· Staff Changes: D. Ochoa is going back into 2nd DLI, Preschool class collapsed, MID para is being surplused, 571 was the projected enrollment 
· COSA: Change of Student Assignment 
· Shift in District Policies
· No cell phones, smartwatches K-8
· Calendar: School Events
· Grandparents Luncheon September 11
· Trainings for SGC Members
· Complete training in Canvas, determines budgeting 
· Next Meeting’s Agenda
· Strategic Plan 
· Cross Council Nominee: person who goes up North and brought back information about what other schools are implementing.. budgeting, partners, sponsorships, (once a year) Monday September 29 SLC, Friday October 3 NLC- Hannah Brook is attending. 
· Officers training, 
· September 11 - College Park,
·  September 16,
· September 26 – SLC 12:30-2:30

