	
	
	



December 2025 Meeting Minutes
Ocee Elementary School Governance Council
Date: 12/11/25
Time: 7:30am 
Location: The Zoo-  Ocee Elementary School
SGC Members: LaTosha Gray, Principal | Brandi Turner, Appointed Staff | Serena Rahaman, Elected Teacher| Chelsea McNatt, Appointed Staff | Madison Stewart, Elected Teacher | Stacey McCord, Parent | Johanna Pringle, Parent | Anitha Venkita, Parent | Goodluck Ukwuije, Community Member | Vikas Kulkarni, Community Member
Council Members Attending Virtually: Goodluck 
Council Members Not Present: Serena, Vikas 
7:30am Call to Order Meeting called to order at 7:34
7:31 am Action Item: Approve December Agenda
Motion: Johanna
Second: Anitha
All in Favor: Approved
7:33 am Action Item: Approve November Meeting Minutes
Motion: Anitha
Second: Johanna
All in Favor: Approved
7:35am Informational Item: Superintendent Advisory Council Update
· Stacey spoke about the meeting. Mentioned was: 
- The Student Instructional Calendar for 27-28. 
- The Color guard wooden rifles in question to be used due to complaint being made
-Middle School and High School email from parent to student 
-Next meeting is Jan. 28th – reach out to Stacey if you are interested 

7:45am Informational Item: Principals Update 
· Allotment Guidelines 
· Class enrollments and class size projections 
7:50am Discussion Item: Strategic Plan Update
· Comprehensive Site Visit 
· Went well – saw total participation strategies, ESOL curriculum, writing initiatives 
7:55am Discussion Item: Committee Updates***
· Prepare for spring elections and budget approval
· Will hold a place during next meeting to update and discuss
8:05am Discussion Item: Charter Dollar Expenditures Brainstorm/Proposals/Updates
· Brandi Turner spoke about Ocee Elementary School Library Collection 
· $4,977.14 for Learning Commons Book Refresh (Mackin Via)
· Tosha stated that the Playscape Flooring will come Monday 
· ESOL kits 
· How can we get it in other languages? 
· Thinking of hosting a parent meeting to go over kits 
· Action Item: Update on playscape and plan to tackle ESOL kits 
· Tosha asked about the Summer Reading Program participation 
8:35am Action Item: Approve Charter Dollar Expenditures if applicable 
· Item we are approving + amount 
· Windscreen to cover fence by playground - $3,012
· Royal Blue and will say “Welcome to Ocee” with the logo on each side.
· Includes warranty 
· Will need to be a facilities request 
· Going to get a 2nd quote 
Approval for Windscreen for price up to $3,500
Motion: Johanna
Second: Chelsea
All in Favor: Approved

8:40am Draft Next Meeting Agenda
· Mrs. Corley would like to present at January meeting
· Action Item – ESOL teacher to speak  
8:45am Action Item: Meeting Adjournment
Meeting adjourned at 8:50am
Motion: Madison
Second: Johanna 
All in Favor: Approved
	
	
	



