SGC January Agenda 
Riverwood International Charter School
Date: 1/16/2026
Time: 8:30AM
Location: Media Center
TEAMS Link (if applicable): 
SGC Members: Dr. Kindra Smith, Courtney Hayes, Elizabeth Warland, Karen Callen, Kendra Matathia, Charles Sharper, Tawanna Minter-Cummings, Megan Dober, Josh Shuster, Alex Leff, Zian Smith 

8:15 AM Coffee and Donuts
8:30 AM Call to Order (Elizabeth Warland)
8:32 AM Action Item: Approve Agenda (Elizabeth Warland)
8:35 AM Action Item: Approve Previous Minutes (Elizabeth Warland)
8:37 AM Information Item: Principal’s Update
8:45 AM Discussion Item:  Superintendent’s Hygiene Supply Drive
9:00 AM Discussion Item: Priority Initiative Workshop
· IB Support Initiative
9:30 AM Action Item: Vote on IB Funds Allocation
9:35 AM Discussion Item: Priority Initiative Workshop
· AVID + CTAE
· Riverwood United Community Partner Program
10:45 AM Action Item: Vote on Community Partner Program Support Funds Allocation
10:50 AM Discussion Item: Meeting Time
11:00 AM Action Item: Meeting Adjournment (Elizabeth)
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
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