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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Special Called Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 16th day of December 2025.  The members of the Somerset Board of Education are as follows: Scott P. Gulock, Samantha J. Richardson, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, Chairman, called the December 16, 2025, Special Called Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, Chairman; Dr. Elaine A. Wilson, Vice Chair; Samantha J. Richardson, Member; John W. Tuttle IV, Member; Paula J. Wheeler, Member; and Winter Huff, Board Attorney.


II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of November - Respect
Elijah Gossett and Emma Salmons - Kindergarten
Braxton Calhoun and Madelyn Bybee - 1st Grade
Caroline Hoelscher and Georgia Akin - 2nd Grade
Taelyn Herd and Dallas Salmons - 3rd Grade
Pike McClung and Kensington Taylor - 4th Grade
Kelsey Smart and Haley Young - Staff

B. Meece Middle School – Character Salutes for the Month of November - Respect
Serenity Rodgers - 5th Grade
Peyton White - 6th Grade
Ashyr Bruce - 7th Grade
Bradley Wurth - 8th Grade
Ellie Reed - Staff

      Meece Middle School – 6th Grade Football State Champions

Carson Adams
Justice Alford
Jaxon Benien
Xzavier Bush
Liam Clark
Bo Clevenger
Colton Cook
Noah Eldridge
Briar Farmer
Bentley Fox
Larkyn Holloway
Travis Hopper
T.J. Hughes
Jase Jones
Jordan Lewis
Nikolai Liberman
DeShawn Martin
Abel Messamore
Karson Nguyen
Levi Owens
Kash Payne
Jace Phelps
Tuck Phillips
James Reams
Cruz Roberts
Sam Runyon
Eli Singleton
Korbin Slone
Carson Stachulski
Corbin Stambaugh
Matthew Stockton
Tatum Strunk
Sawyer Winstead

     Meece Middle School – 7th Grade Football State Champions

Justice Alford
Landry Anderson
Keller Ball
Carter Bloodworth
Braxton Boyer
Mason Brooks
Brady Burchett
Kayden Bush
Anykn Gumm
Kellen McCrystal
Maddox Mellencamp
Charlie Midden
Brady Parker
Hayden Parmley
Layton Ridener
Beau Rogers
Kaiden Rodgers
Sam Runyon
Conner Shepherd
Eli Shepherd
Cooper Thomas
Brysten Wells
Kyson Wooldridge
Zayne Wooldridge
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     Meece Middle School – 8th Grade Football State Champions

Justice Alford
Landry Anderson
Keller Ball
Carter Bloodworth
Braxton Boyer
Josh Bowen
Mason Brooks
Brady Burchett
Kayden Bush
Javier Caldwell
Jaron Childrey
Rush Clevenger
Trevin Durham
Daryon Elery
Jaythan Grubb
Gage Gulock
Anykn Gumm
Carter Lawless
Kellen McCrystal
Maddox Mellencamp
Charlie Midden
Gage Owens
Michael Padgett
Brady Parker
Hayden Parmley
Layton Ridener
Beau Rogers
Kaiden Rodgers
Conner Shepherd
Eli Shepherd
Hunter Stephens
Tim Stephens
Bradley Strunk
Brantly Sullivan
Cooper Thomas
Brysten Wells
Landon Williams
Ryder Winstead
Kyson Wooldridge
Zayne Wooldridge


C. Somerset High School - Character Salutes for the Month of November - Respect
Charlie House - 9th Grade
Madison Goins - 10th Grade
Jeremiah Whitis - 11th Grade
Wesley Arnett and Prisila Casildo Fuentes - 12th Grade
Belinda Hinton - Staff

III. Communications
A. 2024 – 2025 Assessment Report
Cindy Ham, Somerset Independent Schools’ District Assessment Coordinator, will present to the board, as an informational item, the results of the recently released 2024 – 2025 state assessment scores.

B. Hopkins Elementary School, September 2025 Approved Site Based Decision Making (SBDM) Minutes, November 2025 School Allocation Funds, November 2025 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the September 2025 meeting and the November 2025 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, September 2025 Approved Site Based Decision Making (SBDM) Minutes, November 2025 School Allocation Funds, November 2025 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the September 2025 meeting
and the November 2025 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, September 2025 Approved Site Based Decision Making (SBDM) Minutes, November 2025 School Allocation Funds, November 2025 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the September 2025 meeting and the November 2025 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegations
There was no communication from citizens and delegations.  No action required.


IV. Superintendent’s Report
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A. Employment
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (transfer to/from)	    		 	Effective Date
Andraya Ramirez		Cook/Baker (MMS)					11/12/2025
Karen Semones 		Cook/Baker (HES) 					11/20/2025
Jesse Hampton 		Rank V Substitute 					12/1/2025

B. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

December 2025
Joni Winterland – SHS Dance Coach
Taylor Hendricks – SHS Dance Coach
JaKaye Martin – SHS Assistant Cheer Coach
Adam Haste – SHS Girls Basketball Asst. Coach
LaDawna Tucker – MMS Volleyball Coach
Lisa Hines – Girls Archery Coach
Chris Hines – Boys Archery Coach
Jason Ruble – SHS Girls Basketball Asst. II, SHS Boys Tennis, SHS Girls Tennis, SHS Solar Car Team Coordinator

V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, November 2025 Balances, and November 2025 Munis Balance Sheets
12-25-01	Beginning Cash Balance, November 1, 2025		$ 39,869,383.17						Revenues						$   5,726,285.95
Interest						$      130,604.42
Total Revenues				$   5,856,890.37
Expenditures
Accounts Payable (Invoices & Debits)		$   2,089,805.56
Payroll & Health Insurance Reimbursement	$   1,175,126.88
		Total Expenditures				$   3,264,932.44
Ending Balance, November 30, 2025			$ 42,461,341.10
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for November 2025.  Dr. Elaine A. Wilson made a motion
[bookmark: _Hlk198104596]to accept the recommendation of Superintendent Lively.  Samantha J. Richardson seconded the 
motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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B. [bookmark: _Hlk98246248]Current Bills (November) and (December)
12-25-02 	Superintendent Lively recommended the board review and approve the payment of current expenditures for November 2025 and December 2025 in the amount of $1,777,257.44. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI.    Consent Items
A. Regular Monthly Board Meeting Minutes, November 11, 2025

B. Professional Leave Request from Jason Ruble to attend a Solar Car Challenge Workshop
The board is asked to approve a professional leave request from Jason Ruble to travel out of state. Mr. Ruble will travel to Fort Worth, Texas January 16 – 18, 2026, to attend a Solar Car Challenge Workshop.

C. School-Related Student Trip Requests:
1. Somerset High School Girls’ Basketball to travel to Williamstown, Kentucky
The board is asked to approve an overnight school-related student trip request from the Somerset High School girls’ basketball team. The team will travel to Williamstown, Kentucky December 21 – 23, 2025, to participate in a Christmas tournament.

2. Somerset High School DECA student and advisor to travel to Richmond, Kentucky
The board is asked to approve an overnight school-related student trip request from a Somerset High School student (Jonas Blakeman) and advisor (Allen Lewis). The SHS student, serving as the DECA Regional President, and the school advisor are required to arrive one day early to help set up the conference for the following day. The two will travel via school transportation to Richmond, Kentucky on January 15, 2026, and return to Somerset on January 16, 2026.

12-25-03 	Chairman Scott P. Gulock asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII.      New Business
A. Change Order #04 Submitted by RBS Design Group, PSC on behalf of DW Wilburn Inc. for the Meece Middle School Renovation and Multipurpose Facility

12-25-04	The board is asked to approve change order #04 for the Meece Middle School Renovation and Multipurpose Facility.  The RBS Design Group, PSC submitted the increase of $327,241.00 on behalf of DW Wilburn Inc.  The change reflects sinkhole remediation at the field house, added EIFS radius band at Meece Middle School, and change of paint color in Meece Middle School classrooms.	  Superintendent Lively recommended the board approve change order #04 submitted by RBS Design Group, PSC in the increased amount of $327,241.00 for the Meece Middle School Renovation and Multipurpose Facility. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Advanced Coursework and Accelerated Learning Plan
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[bookmark: _Hlk198114281]12-25-05	The board is asked to approve the Advanced Coursework and Accelerated Learning Plan. Kentucky House Bill 190 and Board Policy 08.1122 aims to enhance advanced educational opportunities and instructs school districts to post the plan on their website.  Superintendent Lively recommended the board approve the Advanced Coursework and Accelerated Learning Plan.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. Contracts, Memorandum of Agreement/Understanding, Agreements:
1. 2026 Prom Venue Rental Agreement from The Virginia

12-25-06    The board is asked to approve the prom venue rental agreement. Somerset High School would like to use the property known as The Virginia which is owned by the City of Somerset. The terms are as follows: For a total fee of $4000.00 (50% required as deposit), the rental agreement allows use of the facility from 7:00 a.m. until midnight on Saturday, May 2, 2026. The fee also includes use of fifteen (15) 5’ round tables, ten (10) 32” cocktail tables, six (6) 6’ rectangle tables, and linens and chairs for all. Superintendent Lively recommended the board approve the prom venue rental agreement for the 2026 Somerset High School Prom.  Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

2. Eastern Kentucky University Corporate Educational Partnership Memorandum of Understanding

12-25-07   The board is asked to approve a Memorandum of Understanding between Somerset Independent Schools and Eastern Kentucky University to participate in EKU Advantage program. The EKU Advantage program provides employees of Somerset Independent Schools with a discounted tuition rate. Additionally, employees who enroll in EKU Workforce Development Training Courses would receive a 20% discount. The MOU is in effect for three (3) years.  Superintendent Lively recommended the board approve the Memorandum of Understanding between Somerset Independent Schools and Eastern Kentucky University in regard to the EKU Advantage program.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

3. Pitney Bowes Postage Meter Lease Agreement

12-25-08   The board is asked to approve the Pitney Bowes postage meter lease agreement for Somerset Independent Schools’ Central Office. The lease is for sixty (60) months at $86.86 per month from February 20, 2026, through February 19, 2031. This meter services all out-going mail from Central Office.  Superintendent Lively recommended the board approve the Pitney Bowes postage meter lease agreement for Central Office.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.     Adjourn

12-25-09	Chairman Scott P. Gulock requested a motion for adjournment.  John W. Tuttle IV made a motion to adjourn the December 16, 2025, Special Called Board Meeting. Paula J. Wheeler seconded the motion.  The motion carried.  The Board meeting ended at 12:41 p.m.
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The following votes were recorded:  	Votes For:	5	Votes Against:	0
























___________________________		_____________________________

Chairman						Secretary 















