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[bookmark: _GoBack] School Governance Council Agenda
Northwestern Middle School
January 21, 2026 | 7:45AM
Front Office Conference Room

2025-2026 School Governance Council Members:
Staff
Haaris Quaishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed)
Parents
Jason Binder (Elected), Beth Biviano (Elected|Parliamentarian), Victoria Tucker (Community Member|Chair), 
Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair)


7:45AM Call to Order (Chair)
7:46AM Action Item: Approve Agenda (Chair)
7:49AM Action Item: Approve Previous Minutes (Chair)
7:52AM Discussion Item: Planning for Parent/Teacher SGC Elections* (see pg 2 for detail)
· 2 Parents & 1 Teacher
7:55AM Informational Item: Planning for 2026-2027 Budget Approval**
8:00AM Discussion Item: Schedule Spring Committee Meetings (All Members)
8:05AM Discussion Item: Charter Dollar Expenditure Proposals - $30,000 available (All Members)
· Hallway Beautification
· Cafeteria Technology Update
· Basketball Court Resurface
· Be The Voice Renewal
· Other?
8:25AM Action Item: Approve Charter Dollar Expenditure Proposals*** (Chair)
8:30AM Informational Item: Midyear Data Dive**** (Principal)  
8:35AM Informational Item: Principal’s Update (Principal)  
· Staffing Update
· 2026-2027 Courses Update
· CCRPI Update & Admin Action Items
· MyVoice Update
8:43AM Discussion Item: Draft Next Meeting’s Agenda – February 25 (All Members)
8:45AM Action Item: Meeting Adjournment (Chair)

Meeting Norms:  Silence Phones | Be Respectful of Others’ Opinions | Work for the good of all Students
Notes and Reminders
*SGC Parent/Teacher Elections
The declaration period for parents and teachers interested in serving on their local SGCs will run from February 2nd to March 27th.  

**Annual Budget Approval
FY26 Budget development begins on February 2nd and will conclude on February 20th (Elementary Schools), February 27th (Middle Schools), and March 6th (High Schools).  SGCs should schedule their February and March meetings prior to their budget closure date to ensure the council has time to discuss and approve FY26 fiscal allocations.
All Dates are Subject to Change

***Charter Dollars
This year, schools have received $30,000 in Charter Dollars to help meet their strategic goals through local innovative solutions. These funds should be used for non-personnel purchases such as supplies, registrations, communications, etc. When purchasing personnel, schools are advised to use other funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of Governance and Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE literacy requirements.
Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the year they are received to support our current student population. We encourage SGCs to schedule discussions early in the year to plan for these expenditures, ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported expenditures.

****Midyear Data Dig
January is a great time to partner with the Assessment Department for an SGC data dig to review fall trends and set priorities for spring.
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