SGC Minutes – October 23, 2025
	Item
	Owner

	Action Item: Call to Order
- 7:06 Motion to begin meeting by R. Thomas, seconded by M. Church
All members except Dr. Daniels were present at this meeting. 
	A. Rajappa, Chair

	Action Item: Approve Agenda
7:07 Motion to approve agenda by R. Thomas
7:76 Seconded by  M. Church 
	All Members

	Action Item: Approve September Meeting Minutes
7:08 Motion to approve minutes – M. Church
7:08 Seconded by A. Neil 
	All Members

	Action Item: Approve nominated Community Member(s): 
Our new member is Beverly Johnson; she is an integral part of the neighborhood partnership at Mt. Pisgah School and is excited to help Hillside be the best if can be. 
7:10 Motion to approve nomination R. Thomas
Vote: Unanimous vote for in favor of appointment.  Motion passes.
	H. Dumas, Principal

	Discussion Item: Superintendent’s Council Meeting
The meeting will be held tomorrow; updates will be shared at the November meeting.
	A. Rajappa, Chair

	Discussion Item: SGC Cross Council Meeting
The meeting allowed members of SGC Councils from around the district to discuss ways they use their funds.  There was a discussion on different ways to leverage and create partnerships with other agencies to increase the support your school could receive.
	R. Thomas, AP

	Discussion Item: Flex Funds
Several suggestions were discussed on how to spend our $30,000 in charter funds.
Some suggestions included: Fenced in playground, area in front for visitors, field trips, Core 95 Intervention Kits, Projector upkeep, sensory pathway in the school. new playground equipment.
Suggestions will be sent to the budget committee for review.  Ms. Rajappa will work on getting field trip information.
	H. Dumas, Principal

	Discussion Item: Principal’s Update
The strategic plan was approved after review by the Area Superintendent.
We have begun our implementation of Skills Groups in ELA, SGC teacher Ms. Church gave a detailed description of how the rotations work and the process for how students are matched to the skills they need support with.
Discussed the purpose of Zone Site visits and what they look like.  They are designed to share student data and our processes for improving student achievement.  During the site visit we also observe classrooms throughout the building.
Dr. Dumas discussed the ongoing district budget crisis and shared the GLIDE handout with council members.  This handout described possible ways the district can cut expenses to the $95 million dollar shortfall.

	H. Dumas, Principal

	Discussion Item: November Agenda 
Items were discussed and added to the agenda
	All Members

	Action Item: Meeting Adjournment
7:42 am Motion to adjourn the meeting by R. Thomas  
7:42 am Seconded by M. Church
	All Members




