SGC Minutes – November 20, 2025
	Item
	Owner

	Action Item: Call to Order
- 7:03 Motion to begin meeting by R. Thomas, seconded by A.Neil
	A. Rajappa, Chair

	Action Item: Approve Agenda
7:03 Motion to approve agenda by R. Thomas
7:03 Seconded by M. Church 
	All Members

	Action Item: Approve October Meeting Minutes
7:04 Motion to approve minutes – R. Thomas
7:04 Seconded by M. Church
	All Members

	Discussion Item: Superintendent’s Council Meeting
There was a discussion on the use of AI in schools and the policy surrounding it.  It was noted that elementary students do not use it as much as middle and high school students. Elementary schools have a large number of filters which may impact its usage.  
Also all staff members in FCS are required to complete 3 training modules on AI before the end of December.
During the meeting they also discussed some GLIDE updates.
Since the Superintendent’s Council is composed of mostly parents, we are looking for a parent representative to replace Ms. Rajappa.  The parent and community members on the council agreed to rotate attendance through the meeting dates.  They will sign up and email the council when they can attend.
	A. Rajappa, Chair

	Discussion/Action Item: SGC Charter Funds
The budget committee met prior to this meeting to discuss and prioritize suggested spending for our charter funds.  
The committee reviewed the prioritized items with the council.  After the purchase of these items we would have approximately $1900 left to spend.  
After the discussion, there was a motion to approve the purchase of the prioritized items by R, Thomas, it was seconded by M. Church and approved by a unanimous council vote. 
	Budget Committee

	Discussion Item: Principal’s Update
We continue to focus on our strategic goal initiatives.  We are looking at data (iReady and Unit Assessment) and making adjustments to meet the needs of our students. 
We continue to ask for feedback from our teachers and staff to ensure we are providing the right support.  Staff satisfaction is one of our goals.
Dr. Dumas discussed the ongoing district budget crisis. Escalating costs in healthcare, declining enrollment and reduction in funding have led to this crisis.  The district plans to reduce district level positions, reduce summertime hours, and several other big proposals.  Many of the proposed changes affect middle and high school.  These changes will be made public at the November board meeting.
	H. Dumas, Principal

	Discussion Item: January Agenda 
Items were discussed and added to the agenda
	All Members

	Action Item: Meeting Adjournment
7:36 am Motion to adjourn the meeting by A. Rajappa
7:36 am Seconded by M. Church
	All Members




