SGC Minutes – September 24, 2025
	Item
	Owner

	Action Item: Call to Order
- 7:05 Motion to begin meeting by R. Thomas, seconded by M. Church
All members except Dr. Daniels were present at this meeting. 
	H. Dumas, Principal

	Action Item: Approve Agenda
7:06 Motion to approve agenda by M. Church
7:06 Seconded by R. Thomas
	H. Dumas, Principal

	Action Item: Approve August Meeting Minutes
7:05 Motion to approve minutes – A. Neil
7:06 Seconded by R. Thomas
	H. Dumas, Principal

	Action Item: Approve nominated Community Member(s): 
We are continuing our search for a new member.  Dr. Dumas will reach out to the parents who did not win the election to see if they are interested in the position.
	H. Dumas, Principal

	Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian)
Dr. Dumas reviewed the positions and duties required.  
Archana Rajappa self-nominated herself as Chairperson.  It was seconded by R. Thomas and unanimously approved.
Megan Koff self-nominated herself as Vice Chairperson.   It was seconded by R. Thomas and unanimously approved.
Rashidah Thomas was nominated and voted on as Parliamentarian in the previous meeting.
	H. Dumas, Principal

	Discussion Item: Budget Cuts Impact
Dr. Dumas reviewed the district created GLIDE document with suggested ideas for thinning the budget.  The district is facing a financial crisis due to decreased federal dollars and budget spending needs to be trimmed. 
	H. Dumas, Principal

	Discussion Item: BOY Data: i-Ready Data
Reviewed data of students scoring at or above grade level.  In math, students in grades K-3 scored the same while students in 4th grade scored 10% higher and students in 5th grade scored 10% lower.  Reading scores for students in grades K-5 remained relatively the same.
	H. Dumas, Principal

	Discussion/Action Item: Strategic Planning
The council will vote on approving the strategic plan today. Dr. Dumas discussed the components of the strategic plan.  He reviewed the goals, metrics and actions that will be the focus for Hillside.  
The survey usually used to monitor the Strengthen Workforce Engagement will change therefore the measuring tool will be different and it will be communicated at a later date.  This will also occur with Deepen Community Connections.
The strategic plan was presented for a vote for approval.  It was unanimously approved.
	H. Dumas, Principal
All Members

	Discussion Item: Principal’s Update
Staffing: We have hired a Pre-K and Kindergarten teacher.  They are projected to start the week of September 29th. 
We are planning field trips for each grade level.  We are currently looking at free field trips.  Any paid (by parents) field trips will be scheduled for next semester.  Last year we were able to use SGC funds to pay for all field trips.  With the reduced funds we will not be able to fund paid field trips.  It can remain up for discussion.
Discussed the purpose of High Dosage Small Group Tutoring (HDSG) to impact/support students not on grade level.  We are working with a new company, Tutor.com, to provide students with additional support, filling in gaps.  The program is ELA focused and for students in grades 3rd – 5th.
Dr. Dumas discussed the implementation of Skills Groups during ELA and how students will move from class to class depending on the skill they need support with.  It was suggested by council members to communicate this information to parents and the community.
Dr. Dumas also asked members to brainstorm some ideas for spending our flex funds.  ($30,000)
Upcoming Events: SGC Cross-Council Meeting on October 3rd - Ms. Thomas will attend the meeting. 
Science Day, October 10th

	H. Dumas, Principal

	Discussion Item: November Agenda 
Items were discussed and added to the agenda
	All Members

	Action Item: Meeting Adjournment
Motion to adjourn the meeting by R. Thomas  
Seconded by M. Church
	All Members




