SGC Minutes – August 21, 2025
	Item
	Owner

	Action Item: Call to Order
- Motion to begin meeting by R. Thomas
	H. Dumas, Principal

	Action Item: Approve Agenda
7:03 Motion to approve agenda by M. Church
7:04 Seconded by R. Thomas
	H. Dumas, Principal

	Action Item: Approve May Meeting Minutes
7:05 Motion to approve minutes – R. Thomas
7:06 Seconded by M. Church
	H. Dumas, Principal

	Discussion Item: Member Introductions
Members introduced themselves to the council.  We have a vacant spot.  Missing was Ryan Balmes who was on the council last year.
	All Members

	Action Item: Approve nominated Community Member(s): 
We are currently looking for a new member.  Megan Koff shared that she may have a possible candidate who may be interested in the position.  
	H. Dumas, Principal

	Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian)
Ryan B
	H. Dumas, Principal

	Action Item: Staff Committees (Budget and Finance, Outreach and Communication, Principal Selection)
Dr. Dumas reviewed the committees and their purpose.  Members selected their committee preferences.
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	H. Dumas, Principal

	Action Item: Nominate Representative for Superintendent’s Parent/Community Advisory Council 
Ms. Rajappa expressed interest in the position. She was nominated by R. Thomas and it was seconded by M. Church. Motion was passed.
	

	Discussion/Action Item: Determine Meeting Schedule for SY 25-26
Meeting dates were discussed and approved by the council
· August 21, September 18 (Public), October 23, November 20
· January 15 (Public), February 19, March 19, April 23
	H. Dumas, Principal

	Discussion Item: Strategic Planning
Dr. Dumas discussed the components of the strategic plan.  He reviewed the 6 areas and the goals, metrics and actions that will be the focus for Hillside.  Performance data was presented and a review of the goals we met as well as the goals we did not meet.
	

	Discussion Item: Principal’s Update
Staffing: Our numbers in kindergarten are large enough that we will have another kindergarten class.  We will be receiving a surplus teacher and para from another school.  We also have a Pre-k vacancy due to a teacher resignation; that position will also be filled with surplus staff.
Upcoming Events: There will be an all-grades playdate this Saturday.  SGC members must complete the SGC course in Canva by August 31st. 
Charter Funds:  Our charter dollars have drastically decreased.  We have gone from $45,000 to $30,000 dollars.
	H. Dumas, Principal

	Discussion Item: September Agenda 
Items were discussed and added to the agenda
	All Members

	Action Item: Meeting Adjournment
Motion to adjourn the meeting by R. Thomas 8:10 am 
Seconded by M. Church
	All Members
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