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Notice: Individuals wishing to express comments to the Board of Education will be able to do so during the designated Public Comment time.

 I.	The Board of Education Regular Meeting was called to order by Salisbury at 6:28 pm.

II. 	Roll Call  
Metzger - Absent, Moord - Absent, Stamp - Present, Rodewald - Present, Gray - Present,  Hall - Present, Salisbury - Present 
    Present: 5	    Absent: 	2

III.	Pledge of Allegiance & Comments from Board President
		Salisbury moved directly into the meeting.

IV.	Adoption of Agenda
Moved by Stamp and seconded by Rodewald, that the agenda for the Regular Board Meeting January 23, 2023 , be adopted as presented.
Roll Call Vote:  Metzger - Absent, Moord -Absent, Stamp - Aye, Rodewald - Aye,        Gray - Aye, Hall - Aye, Salisbury - Aye
Motion: Carried	5 Aye 	0 Nay	2 Absent

VI. 	Principal Reports
A. Middle School
Principal Church, presented
Ms. Celenia Culajay the new 7th grade ELA teacher as Ms. Elsey has taken on Special Education needs in the district. New chromebooks are working very well. Teachers have completed SFS’s. Career Day is scheduled for March 24th. Science is working through their two day PD with CBD on Standard Based Grading. MS Pupil Accounting Audit went well. MS Academic Goal is improving student reading. Second Step lessons have begun during homeroom time each morning. Honor Roll: 99 out of 280 = all students (35%). NWEA mid-year testing in Math and Reading have been completed. MS has 13 students that qualify for EL services, Ms. Marks is doing a great job supporting these students. Core Value Lessons are continuing. 




B. High School
	Principal VandenBurg, presented
	Beth Betcke met with the staff to explain the why of the career readiness law and how we can use Xello to accomplish those needs. There is a plan in place for the Xello lessons. CTE will be taking bids for the welding room ventilation needs. ELA completed the content area with CBD, Science has been meeting in January and Social Studies will begin in February. Mr. Baker has taken over the World History course. The HS Special Education team has been rearranged to balance the caseloads better. Mid-Year progress report work with the teachers has begun. Student/teacher of the Month of November (Integrity): Emma Schnepp, Lucian Preston, Patrick Garl. Teacher: David Barney, KJ Tully, Olga Brezden. A lunch bunch program is being developed for the high school. Ms. Browning has been working on finding students interested in working with her on developing prevention opportunities. The student leadership has begun meeting and they are working on arranging their priority list of items they would like to address.

 VII.	Superintendent Report
	 	Presented by Breen in the absence of Holloway
Thank you BOE in honor of January being School Board Appreciation Month. Policy 2506 Organizational Meetings, our new Thrun policy states that the first board meeting of the fiscal year is when we need to elect our board officers, we need to transition to this. Up to $100,000 in CTE Budget money has been pre-approved to address current ventilation issues and also add portable welding booths with built-in ventilation capacity. Science department has been meeting with CBD. A meeting was held with Hype Video about new videos for the district. Special thanks to Breen and Fish for covering for Balcom while she was out of the district last week. MEC (Midwest Energy & Communications) grant recipients were Mark McGlothlen, $2,000 for Math manipulative kits for the 3rd grade team and Breen received $2,330 to help fund our Second Step program we use to teach Core Values lessons K-8. A Magical Variety Show was a huge success. Messner organized the event.
		
VIII.	Discussion Items
A. District perception survey
It was noted that there has not been a survey conducted in at least 2 years, the next one needs to be intentional so that the data collected can be used. Yes, feedback is needed from the stakeholders to help the board make educated decisions for the district. Board members would like the reports from the student surveys. 
      B.	It was noted that Hall needs to receive training by the end of the school year, on the Superintendent Evaluation tool. Board visions and goals would be an all day meeting. Holloway will be given the dates of February 17 or February 24 for an all day meeting. If a Friday does not work a Wednesday would be the next preference.
	
 	      C.	Superintendent mid-year review 
It was discussed that it would be best to move the February 18, 2023 Work Session to February 25, 2023 at 9 am. At that time the Superintendent mid-year review would take place in a closed session portion of the work session.
  IX.	Action Items

A. Moved by Rodewald and seconded by Stamp, approval of minutes from the BOE regular meeting on December 12, 2022.
Roll Call Vote:  Metzger - Absent, Moord - Absent, Stamp - Aye, Rodewald - Aye, Gray - Aye, Hall - Aye, Salisbury - Aye		      
Motion: Carried	5 Aye	0 Nay	2 Absent

B. Moved by Rodewald and seconded by Stamp, approval of minutes from the BOE Special meeting on December 21, 2022.
Roll Call Vote:  Metzger - Absent, Moord - Absent, Stamp - Aye, Rodewald - Aye, Gray - Aye, Hall - Aye, Salisbury - Aye		      
Motion: Carried	5 Aye	0 Nay	2 Absent

C. Moved by Rodewald and seconded by Stamp, approval of minutes from the BOE Special meeting on January 16, 2023.
Roll Call Vote:  Metzger - Absent, Moord - Absent, Stamp - Aye, Rodewald - Aye, Gray - Aye, Hall - Aye, Salisbury - Aye		      
Motion: Carried	5 Aye	0 Nay	2 Absent

D. Moved by Hall and seconded by Gray, to approve payment of bills in the amount of $240,910.73.
Roll Call Vote:  Metzger - Absent, Moord - Absent, Stamp - Aye, Rodewald - Aye, Gray - Aye, Hall - Aye, Salisbury - Aye		      
Motion: Carried	5 Aye	0 Nay	2 Absent

E. Moved by Rodewald and seconded by Hall, to approve the hire of Selenia Culajay for Middle School English teacher.
Roll Call Vote:  Metzger - Absent, Moord - Absent, Stamp - Aye, Rodewald - Aye, Gray - Aye, Hall - Aye, Salisbury - Aye		      
Motion: Carried	5 Aye	0 Nay	2 Absent

F. Moved by Stamp and seconded by Hall, to  adopt the resolution calling the election on May 2, 2023 as presented. 
Roll Call Vote:  Metzger - Absent, Moord - Absent, Stamp - Aye, Rodewald - Aye, Gray - Aye, Hall - Aye, Salisbury - Aye		      
Motion: Carried	5 Aye	0 Nay	2 Absent


Constantine Public Schools, St. Joseph and Cass Counties, Michigan 
A regular meeting of the board of education of the Constantine School District was held in the Constantine High School Media Center, within the boundaries of the District, on the 23rd day of January, 2023, at 6:28 o’clock in the p.m. 
The Meeting was called to order by Syntia Salisbury, President.
Present:	Syntia Salisbury, MaRinda Stamp, Wendy Rodewald, Jerry Gray, Amy Hall	                               
Absent:	Shirley Metzger, Cheryl Moord	                               
The following preamble and resolution were offered by Member Stamp and supported by Member Hall:
WHEREAS: 
1. In the opinion of this Board it is necessary and expedient to ask voters whether to approve a bond project consisting of remodeling school buildings.
2. This Board estimates the necessary cost of the project to be Three Million Nine Hundred Thirty Thousand One Hundred Twenty-One Dollars ($3,930,121).
3. It will be necessary for the District to borrow the sum of Three Million Nine Hundred Thousand Dollars ($3,900,000) and issue the bonds of the District therefor, the remaining funds to be derived from the investment of the bond proceeds.
4. This Board intends to submit a proposition at a special election to be held on Tuesday, May 2, 2023.
5. On or before 4:00 p.m. on Tuesday, February 7, 2023, the Board shall certify any ballot proposition to be submitted to the voters at such election to the election coordinator or coordinators designated to conduct elections within the District Election coordinator.
NOW, THEREFORE, BE IT RESOLVED THAT:
1. A special election of the school electors of the District be called and held on Tuesday, May 2, 2023.
2. The proposition to be voted on at the special election shall be stated on the ballots in substantially the form as set forth in Exhibit A. 
3. The Election Coordinator is requested to:
a. Utilize Three Rivers Commercial, a newspaper published or of general circulation within the District, for publication of notices in accordance with the election law requirements.
b. Utilize ballot proposition summary information, as prepared by legal counsel, in the forms of the notices of last day of registration and election in substantially the form as set forth in Exhibit B attached hereto.
c. Provide a proof copy of the ballot to the District and its legal counsel in sufficient time to allow the ballot to be proofread prior to printing.
4. This Board estimates the period of usefulness of the improvements for which bonds of the District in the amount of Three Million Nine Hundred Thousand Dollars ($3,900,000) are to be issued to be not less than ten (10) years.
5. The Secretary of this Board is hereby authorized and directed to file a copy of this resolution with the Election Coordinator and with any Election Clerk or clerks designated to conduct elections within the District by 4:00 p.m., on Tuesday, February 7, 2023.
6. All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution be and the same are hereby rescinded.
Ayes: 	5 	Syntia Salisbury, MaRinda Stamp, Wendy Rodewald, Jerry Gray, Amy Hall	               
Nays: 	0 	Absent:  Shirley Metzger, Cheryl Moord                
Resolution declared adopted.
	
Secretary, Board of Education
The undersigned duly qualified and acting Secretary of the Board of Education of Constantine Public Schools, St. Joseph and Cass Counties, Michigan, hereby certifies that the foregoing constitutes a true and complete copy of a resolution adopted by the Board at the Meeting, the original of which is part of the Board’s minutes. The undersigned further certifies that notice of the Meeting was given to the public pursuant to the provisions of the “Open Meetings Act” (Act 267, Public Acts of Michigan, 1976, as amended).
	
Secretary, Board of Education
MDG/keh


EXHIBIT A

	CONSTANTINE PUBLIC SCHOOLS	
	BOND PROPOSAL
Shall Constantine Public Schools, St. Joseph and Cass Counties, Michigan, borrow the sum of not to exceed Three Million Nine Hundred Thousand Dollars ($3,900,000) and issue its general obligation unlimited tax bonds therefor for the purpose of remodeling school buildings?
The following is for informational purposes only:
The estimated millage that will be levied for the proposed bonds in 2023, under current law, is 1.86 mills ($1.86 on each $1,000 of taxable valuation), for a -0- mill net increase over the prior year’s levy. The maximum number of years the bonds may be outstanding, exclusive of any refunding, is six (6) years. The estimated simple average annual millage anticipated to be required to retire this bond debt is 1.95 mills ($1.95 on each $1,000 of taxable valuation).
The school district does not expect to borrow from the State to pay debt service on the bonds. The total amount of qualified bonds currently outstanding is $12,095,000. The total amount of qualified loans currently outstanding is $0. The estimated computed millage rate may change based on changes in certain circumstances.
(Pursuant to State law, expenditure of bond proceeds must be audited and the proceeds cannot be used for repair or maintenance costs, teacher, administrator or employee salaries, or other operating expenses.)


EXHIBIT B

SUMMARY OF BALLOT PROPOSITION TO BE INSERTED IN THE
NOTICES OF LAST DAY OF REGISTRATION AND ELECTION:

	CONSTANTINE PUBLIC SCHOOLS
GENERAL OBLIGATION UNLIMITED TAX BOND PROPOSAL
FOR BUILDING PURPOSES IN THE AMOUNT OF
NOT TO EXCEED $3,900,000
	Full text of the ballot proposition may be obtained at the administrative offices of Constantine Public Schools, One Falcon Drive, Constantine, Michigan 49042-1177, telephone: (269) 435-8900. 

	PLEASE TAKE FURTHER NOTICE THAT THE BONDS OF THE SCHOOL DISTRICT, IF APPROVED BY A MAJORITY VOTE OF THE ELECTORS AT THIS ELECTION, WILL BE GENERAL OBLIGATION UNLIMITED TAX BONDS PAYABLE FROM GENERAL AD VALOREM TAXES.

























  X.	Audiences with Individuals and Public Comment Time   
No one asked to address the board.

XI.	Comments from Board Members
Gray - Thank you Diane Northrup for the nice meal tonight.
Hall - Thank you Diane for the nice meal tonight.
Rodewald - Thank you Diane for the nice meal tonight.
Stamp - Thank you Diane for the nice meal tonight.
Salisbury - Thank you board

XII.	Adjournment
	Moved by Stamp, seconded by Hall, to adjourn the meeting at 7:58 pm.
Roll Call Vote:  Metzger - Absent,  Moord - Absent,  Stamp - Aye,  Rodewald - Aye, Gray - Aye, Hall - Aye, Salisbury - Aye 					      
Motion: Carried	5 Aye	0 Nay	2 Absent




__________________________
Wendy Rodewald 
Board of Education Secretary





