Lake County Tech Campus Foundation – Updated Timeline (Now – July 2025)
Goal Area: Finance
Strategy: Expand Revenue Through Strategic External Partnerships

Phase 1: Completed Steps (Before January 2025)
	Action Steps
	Status
	Notes / Responsible Party

	Form Foundation Planning Committee
	✅ Completed
	Committee members: Tech Campus Foundation and Stakeholder Relations Office, Executive Director, Business Manager

	File nonprofit status
	✅ Completed
	Legal status confirmed; Foundation recognized as a 501(c)(3)

	Draft initial bylaws, mission, and vision
	⚙ In progress
	Preliminary drafts exist; to be refined with input from Planning Committee and Board

	Develop preliminary Director job description / title
	Completed 
	Tech Campus Foundation and Stakeholder Relations Office; formal posting to follow bylaws approval



Phase 2: Pre-Launch Board Activities (January – May 2025)
	Meeting Date
	Action Steps
	Responsible Party
	Progress Monitoring / Notes

	Jan 15, 2025
	Introductory Planning Committee/Board meeting with potential members; review draft bylaws, mission, vision
	Tech Campus Foundation and Stakeholder Relations Office & Executive Director
	Meeting minutes, % attendance recorded

	Feb 5, 2025
	Planning Committee meeting to refine bylaws, finalize Director job description, and review fundraising strategy
	Planning Committee
	Minutes submitted; prepare recommendations for Board

	Mar 12, 2025
	Planning Committee final review of bylaws, fundraising strategy, and public awareness plan
	Planning Committee
	Minutes submitted; prepare final materials for Board approval

	Apr 16, 2025
	Submit final bylaws and mission/vision to Planning Committee and Executive Director
	Planning Committee
	Final draft approved internally; ready for Board approval in May

	May 14, 2025
	Introducing official Foundation Board members; conducting inaugural Foundation meeting
	Strategic Lead & Executive Director
	Approve bylaws, confirm Board members, finalize action plan and committees, confirm Director hiring plan



Phase 3: Foundation Launch (June – July 2025)
	Timeline
	Action Steps
	Responsible Party
	Progress Monitoring / Notes

	June 2025
	Finalize hiring of Tech Campus Foundation and Stakeholder Relations Officer (if approved by Board)
	Strategic Lead & Board
	Director onboarding completed

	June – July 2025
	Launch fundraising strategy and public awareness campaign
	Strategic Lead & Board
	Strategy documented; plan major public launch event

	July 1, 2025
	Official Foundation Launch
	Strategic Lead & Board
	All operations active; begin accepting gifts, implementing programs, scholarships, and certifications



Phase 4: Ongoing Monitoring (FY26)
· Board Meetings: Monthly for the first year (Jan – Dec 2025), then six times per year in FY26, plus one annual 4-hour planning meeting.
· Evaluation: Adjust strategies based on progress toward revenue, student access, and equity initiatives.
· Annual Report: Present outcomes and financial report to LCTC Board of Control at the final FY26 meeting.

Indicators of Success
· Planning Committee and Board meetings held with documented minutes and attendance.
· Bylaws approved, Board established, and Tech Campus Foundation and Stakeholder Relations Office hired.
· Fundraising strategy implemented; donations secured.
