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Lake County Tech Campus Foundation Meeting

Lake County Tech Campus
19525 W. Washington Street Grayslake, IL
Board Room

October 9th, at 10: 00 a.m.

Meeting Minutes
	· Dr. Sebastian Kapala, Executive Director
· Mrs. Joanne Hughes, Business Manager

	· [bookmark: _di2ytnyu4fhq]Ms. Elizabeth Del Rio, LCTC CCPEC


The meeting was called to order at 10: 00 a.m.
1.  .  Share LCTC Five Year Strategic Plan, Goal Area: Finance  
(a) Establishing a Lake County Tech Campus Foundation will create essential support to expand student access, enhance strategic partnerships, and develop new funding opportunities. This Foundation will play a key role in advancing the campus's mission, ensuring long-term sustainability, and preparing students for success in high-demand careers.
(b) Reviewed to create a draft copy of the following for legal team to review in December 2025.
(i) Governance Documents
1. By-Laws
2. Board Policy and Procedures
3. Liabilities
a. M.O.U
(ii) Foundation Name
1. Foundation Director
a. Job Description
i. Spanish Speaking/Preferred Not Required
ii. Remote
iii. Reference Stevenson Foundation
2. Foundation Vision/Mission
a. Create a Story
b. Put a reason to your mission and vision
c. What is the most important resource you have.
3. Corporate Name
a. Logo
b. Established Date
2. Old Business
a. None to Report currently.
i. [bookmark: _9slbhbmyk04i] 
3. New Business
a. Next Meeting 
i. November 2025 to review initial draft:
1. By-Laws
2. Job Description
3. Salary of Role


4. Adjournment
a. The meeting was adjourned at 10:30 a.m.
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