 NORTH CONEJOS SCHOOL DISTRICT RE-1J
REGULAR BOARD OF EDUCATION MEETING
November 18, 2025
District Administration Building
6:30 p.m.

MEETING MINUTES


CALL TO ORDER
The meeting scheduled for 6:30 pm at the District Administration Office was called to order at 6:30 pm by Kristin McCarroll, President.


ROLL CALL
Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.



PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.



APPROVAL OF CONSENT AGENDA/CHANGES TO CONSENT AGENDA 
A motion was made by Kimberly Baroz to approve the consent agenda as presented, seconded by Tyler Buhr.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.



APPROVAL OF AGENDA/ADDITIONS TO AGENDA
A motion was made by Jake Cary to approve the agenda with the additions of adding 12e San Luis Valley BOCES MOU and 12f CHS out of state trip, seconded by Nathan Coombs.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed




OPPORTUNITY FOR CITIZENS TO ADDRESS THE BOARD
There were no citizens to address the Board.



SPECIAL PRESENTATION
The Board recognized Mary Jane Valdez for her eight years of service as a member of the North Conejos School District Board of Education.  Mrs. Valdez served as board president for the past two years and has done a great job as president.  Kristin McCarroll presented Mary Jane with a plaque honoring her for her eight years of service on the board of education.




GUEST PRESENTATION


Manassa Mayor Dan Bond: Concerning Possible School Consolidation
Dan Bond and Jeremy McDaniel addressed the board sharing concerns about the possible consolidation of Manassa Elementary and La Jara Elementary schools.  They want to see Manassa Elementary remain in the town of Manassa.  The biggest reason is our kids.  They shared concerns with the traffic at the possible new site and the very expensive cost CDOT will require to remedy the traffic situation.  They expressed the same concern with the cost of utilities for a new school.  They also shared that the cost of new building today is going up continually and it would be very costly to develop and build on raw land and that they would rather see money put in to updating the schools we already have.  The stated that they have a petition with over 600 signatures on it.  Schools bind communities together and we want to keep education rooted in our community.  
 



NCSD Facilities Master Plan
David Kurtz went over where we are at in the BEST process.  We need to make decisions on what should go on the BEST application in the near future.  The next steps for NEENAN and the District is to (1) meet with CDOT (2) priority and site selection recommendation (3) decision on FMP between Thanksgiving and Christmas break.  David discussed the difference between construction costs and complete project costs.  We don’t want any unexpected surprises for the district and so we need good planning and information to make sure everything is covered and what makes the most sense for the complete project.  Neenan showed the options slide that showed variable options and told the board there a number of options to decide on.  Mr. Edgar told Neenan and the board that he made contact with CDOT’s Randee Reider and Kenneth Gallegos.  They plan to meet the second week of December and see where we are with entrances to our CMS/CHS site and the possible Davis site.  Kenneth Gallegos told Darren that the first step with CDOT will be a RFP for a traffic study. Neenan recommended Darren start the application for CDOT.  He suggested that we may want to apply for grants to help with the costs of road construction that CDOT may require.
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Principals Report
Please see attached principal reports.


BOCES Report
Darren attended the SAC meeting and Superintendents were given an updated BOCES MOU with the districts in the Valley.  Superintendents discussed the possibility of a grow your own program where it works with all Valley schools to grow our own teachers for the future. Katrina Ruggles with BOCES is working on the ground work and grants.  North Conejos School District will begin some ground work as well to get a program developed to help get more teachers from the Valley into our schools.  This program should accelerate the path into teaching.  



NCEA
There was no representative in attendance.



ADMINISTRATION REPORT
Darren reminded board members of the CASB conference December 11th – 13th. 

 He briefly went over the staff survey and told board members in the future he needs to simply the survey to possibly get more participation.  There were 60 staff that completed the survey.  The Davis property is under contract with the school district.  There is a dispute with the owners and this may slow the process in completing the purchase. We will be moving to a new student information system this next school year.  Mr. Edgar will share more information with the program Power School in December with possible approval in January and a start date in June.  Darren gave an update on our capital construction projects telling board members that Robins Construction continues to tear out the rejected concrete at the CTE building and they are very near to completing the scheduled projects for this last summer.  The football and baseball score clocks and basketball shot clocks were installed and the technicians are here to give training on their use.  The snow plow was picked up and our transportation director and facilities director were given training on the snow plow.  Baseball dugouts and press box construction is in progress.  The heater at La Jara Elementary is installed and working.  Mr. Edgar told the board that tax payers will be happy to hear that they will be getting monies back from the last BEST grant bond.  The December board meeting is currently scheduled for the 16th and may need to be changed to deadlines with the mil levies, auditors, and BEST scope of project.  He suggests the board meeting be changed to the previous week in December.  It was recommended that the meeting be changed to December 8 2025 at 6:30 p.m.  The board was told that we would amend the budget in January and that attendance and truancy policies would be discussed and updated as well.  Mr. Edgar commended his administration and staff on the good communication by the schools to parents and community members.

DISCUSSION ITEMS




Consolidated Application Final Approval Letter for Title Programs
Mr. Edgar told board members the completed application did not need to be and action item for approval but they need to be informed that the FY 2025-2026 consolidated federal programs application was completed and approved.



NCSD Facilities Master Plan
Darren told the board that there are many options still open and no decisions have been made yet.  We need to look to the future of the District and take in every option with the Master Plan.  He discussed whether we should have another community meeting or not.  Darren feels that we need to get more information from CDOT to help us make decision on the scope of the facilities master plan.


*Nathan Coombs left the meeting at 8:00pm for other obligations


Policies IKF-E, IJ, KEC, IJL
Mr. Edgar went over recommended changes to these policies.  The policies will be updated for a first reading in December.


2025-2026 Employee Input Survey
Mr. Edgar told the board that the survey was discussed in the administration meeting earlier in the day with recommendations from administration to improve future surveys and what they learned from this survey.  They felt this survey was tool long and needed to be simplified.  There were some comments that were not really constructive and the timing of the survey could be better planned.  They concluded that there needed to be better training for new teachers and substitutes.  They discussed whether parent/teacher conferences were really effective.  They also concluded there needed to be more training and mentoring for new teachers.  There needs to be staff accountability without micro managing.  They felt that attendance is an issue and parent support with attendance is lacking.




ACTION ITEMS


First Reading Policy Update: GBGG, GCCAA, JRA/JRC, KLG, KLG-R
A motion was made by Jake Cary to approve the first reading policy update: GBGG, GCCAA, JRA/JRC, KLG, KLG-R as presented, seconded by Tyler Buhr.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, absent; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.



Use of Leftover Funds from Graduating Classes
A motion was made by Tyler Buhr to approve the use of leftover funds from graduating classes with CHS concessions getting $2415.08 from the CHS Class of 2023 account which is a one-time donation, the CHS accolades committee will receive $4705.20 which is a one-time donation, and the Principal scholarship will receive $4705.20.  The monies the accolades committee and the principal scholarship will come from the CHS classes of 2024 and 2025.  From this date forward all left-over class funds will go into the Principal scholarship fund, seconded by Kimberly Baroz.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, absent; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.



2024-2025 School Calendar Modification
A motion was made by Kimberly Baroz to approve the 2024-2025 school calendar modification of school being cancelled on November 13, 2025 to support CHS sports teams at state and playoff competition, seconded by Jake Cary.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, absent; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed



2026-2027 BEST Notification: Intent to Apply
A motion was made by Jake Cary to approve the 2026-2027 BEST Notification: Intent to Apply as presented, seconded by Tyler Buhr.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, absent; Kristin McCarroll, aye; Jimmy Lopez, absent.


The motion passed.



SLV BOCES MOU
A motion was made by Kimberly Baroz to approve the updated SLV BOCES MOU as presented, seconded by Tyler Buhr.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, absent; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.



Out of State Travel
A motion was made by Jake Cary to approve the out of state travel for CHS girls basketball to Mesa Vista New Mexico as presented, seconded by Tyler Buhr.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, absent; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.




EXECUTIVE SESSION 
None



Meeting adjourned at 9:32 p.m.



Next regular board of education meeting will be December 8, 2025 at 6:30 p.m.

