 NORTH CONEJOS SCHOOL DISTRICT RE-1J
NCSD BOARD ORGANIZATIONAL MEETING
November 18, 2025
District Administration Building
6:00 p.m.


MEETING MINUTES



CALL TO ORDER
The meeting scheduled for 6:00 p.m. at the District Administration Office was called to order at 6:00 pm by Mary Jane Valdez, President.



ROLL CALL
Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Mary Jane Valdez, aye.




APPROVAL OF AGENDA/ADDITIONS TO AGENDA
A motion was made by Nathan Coombs to approve the agenda as presented, seconded by Jake Cary.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Mary Jane Valdez, aye.

The motion passed.




Certificate of Election to New Board Candidates
Certificates of election were presented to candidates elected by acclamation pursuant to the resolution of the Board of Education cancelling the November 4, 2025 election.   Newly elected candidates receiving certificates of election were Kimberly Baroz (District C) and Nathan Coombs (District E).  Due to illness Jimmy Lopez (District A) was unable to attend the meeting and received his certificate of election the following day November 19, 2025.




Oath of Office/Swearing-in Ceremony
[bookmark: _GoBack] Kimberly Baroz (District C) and Nathan Coomb (District E) were given the oath of office and sworn in as North Conejos School District Board members by Board president, Mary Jane Valdez.  Jimmy Lopez (District A) was given the oath of office and sworn in as new North Conejos School District Board member by designated election official Randa McCarroll the following day November 19, 2025.

ACTION ITEMS


Election of Board President
A motion was made by Nathan Coombs to nominate Kristin McCarroll as NCSD board president with no other nominations for president.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.


Kristin McCarroll was elected to the office of NCSD board president.




Election of Board Vice-President
A motion was made by Jake Cary to nominate Nathan Coombs as NCSD board vice-president with no other nominations for vice-president.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.


Nathan Coombs was elected to the office of NCSD board vice-president.




Election of Board Secretary
A motion was made by Kimberly Baroz to nominate Tyler Buhr as NCSD board secretary with no other nominations for secretary.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.



Tyler Buhr was elected to the office of NCSD board secretary.
Election of Board Treasurer
A motion was made by Nathan Coombs to nominate Kimberly Baroz as board treasurer with no other nominations for treasurer.

Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.



Kimberly Baroz was elected to the office of NCSD board treasurer.




Board Members Sign Confidentiality Affidavits
NCSD board members Kimberly Baroz, Tyler Buhr, Jake Cary, Nathan Coombs, and Kristin McCarroll signed the confidentiality affidavits with Jimmy Lopez signing the confidentiality affidavit the following day November 19, 2025.



The Board designated Jimmy Lopez as the NCSD Board of Education BOCES representative.




Meeting adjourned 6:17 p.m.





Next regular board of education meeting will be December 16, 2025 at 6:30 p.m.
