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August 27, 2025

				
· The meeting was called to order at 7:48 a.m. by Ms. Crooks
· Meeting Norms were established as follows:

NORMS
Silence phones
Be respectful of others’ opinions.
Work for the good of all students.

· Members present:
Ms. Crooks—Principal, Ms. Bridges—AP, Ms. Troutman—Counselor, Ms. Aarons—Parent, 
Ms. S. Brown—Parent, Ms. Intemann—SGC Chair, Ms. Bowman—Counseling Intern, Ms. G. Foster—School Governance Analyst

· Action Item: Approval of October’s Meeting Minutes & November’s Agenda
· Ms. Crooks made a motion to approve October’s meeting minutes, and Ms. Bridges seconded
· Ms. Crooks made a motion to approve November's agenda, and Ms. Troutman seconded
· Ms. Crooks made a motion to start the meeting off with the Principal’s Information first as she has a prior meeting scheduled

· Discussion Item: Principal Update
· New Area Superintendent: Dr. Angela Parham from Zone 5; Zone 1 schools were spread among other zones
· Previous Zone Superintendent (retired) Dara Wilson will be supporting instruction and leadership 
· CCRPI—via GA DOE portal—it will not give an overall score—Feldwood scored a 79.5% which we will round up to 80
· Math was the lowest score of the subjects
· 15+ overall increase in Science
· 48 to 50 in Literacy
· We will release score information to parents after the break (flyer/marquee/DOJO/teacher webpages)
· Next goal is an “85”—will put an 85 on staff’s jersey/shirt; promote the 85%
· GOSA will give an overall score that the community can see
· Real estate venues (Redfin and Zillow) need to update our score for homes in our area
· “wearefeldwood” is our Instagram account—we need to advertise that so more parents and community stakeholders can follow us
· Superintendent is looking to cut $50 million more
· Goal is to cut 100 school-based and 40 district positions
· 1 Assistant Principal to 1000 students
· $120 per student
· Rezone areas based on Zone Superintendent cuts
· Ms. Crooks advised parents to attend the board meeting tomorrow 11/20/2025 to inquire about goals for next school year

· Discussion Items: Fundraiser
· Popcorn sales— sold over $17,000+
· 3rd grade student was the top seller—sold over $1,200 alone; student will receive prizes for his/her effort (PBIS points; 3 pieces of school gear)
· Shirts of South Fulton vendor sent over several examples of school gear that we can purchase next school year (polos, tees sweatshirt)
· Goal is to share information with the parents by Christmas in the event they want to purchase over the holidays
· 10-15% will come back to Feldwood


· Discussion Item: 
· Enhance Performance for All Students:
·  Milestones proficiency, unit assessments, iReady, Get Better Faster
· School Action Plan; enhance performance for all students; grow culture and develop coaching
· Get Better Faster: bite-sized feedback to teachers given by coaches w/observations
· 1st Site Visit meeting with Dr. Parham on 11/20/2025
· Ensure Impactful Programming:
· Unit assessments
· iReady
· Running records
· Get Better Faster
· Maximize SEC Coach
· SPED—New SDI Coach to help with SPED program population
· Prioritize Safety and Operational Efficiency:
· Leader in Me
· Student Success Skills lessons
· Spike in office referrals
· Engagement and Employee Retention:
· Coaching logs and schedules/goal trackers
· Meeting with Principal and AP
· 2 vacancies currently: 4th grade—an EIP teacher is in place & DHH
· Fiscal Resource Effectively:
· Charter Dollar Expenditures
· $15,000 for PBIS—“Silent Disco” in December
· Upcoming purchases: t-shirts; PBIS events; Teacher incentives and materials
· Establish Community partnerships
· Deepen Community Connections:
· Ensure that families have enough time to be aware of what’s going on at Feldwood; we need to “over-communicate!”
· Student attendance—trending better than last year
· Parents to utilize remote days
· Student documentation issues—2nd grade gets an “automatic” check of documents
· Small group support/lessons; phone calls; letters home
· Ms. Brown—How can the community say “Thank You” to those that helped raise the Literacy scores (Dr. Whitlock/K. Brown)?
· Students are able to use iReady from home; create a video for parents on how to use
· Extended Learning—began in October 2025
· Encourage parents to read with their students; take a picture of parents reading with their child and post it on DOJO/IG
· How can we decrease behaviors? Wellness Wednesday; Chat and Chew w/the AP; Parent visit the school; Parent University
· How can parents be more visible? Room parents? Grade level parents? Create bulletin boards? 
· During Open House and the December Holiday Program, have a background check table for parents
· SGC members need to get a copy of the Master Calendar for 2026

· Discussion Item: Superintendent Advisory Council Representative
· Dr. Burch (follow up at next meeting)
· Ms. S. Brown will attend the next meeting virtually on 2/25/26

· Discussion Item: Fall Council Meeting
· Obtain a list of dates for the upcoming Fall Council meetings so we can delegate on who’s going to attend as no one attended the Fall or Winter meeting
· The next Spring meeting is in March 2026

· Action Item: Approve Charter Dollar Expenditure Proposals:
· All members approved the charter dollar expenditure

· Discussion Item: Draft Next Meeting’s Agenda
· Ms. S. Brown reviewed next meeting’s topics and all members approved:
· Vote on initiatives
· Appoint Advisory Council positions

· Action Item: Meeting Adjournment
· Ms. Foster motioned to adjourn the meeting at 9:10 a.m. and Ms. Bridges seconded.
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