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December 10, 2025

· The meeting was called to order at 8:08 a.m. by Dr. Brown
· Meeting Norms were established as follows:
NORMS
Silence phones
Be respectful of others’ opinions.
Work for the good of all students.

· Members present:
 Ms. Troutman—Counselor, Dr. S. Brown—Parent, Ms. Intemann—SGC Chair, Dr. Burch—Staff, Ms. Bowman—Counseling Intern; Dr. Kengwa—MTSS Chairperson
*Quorum was established

· Action Item: Approval of November’s Meeting Minutes
· Ms. Intemann made a motion to approve November’s minutes, and Dr. Burch seconded

· Action Item: Approval of December’s Agenda
· Ms. Troutman made a motion to approve December’s agenda, and Dr. Burch seconded

· Discussion Item: Spring Standing Committee Meeting Schedule
· Second Semester SGC Meeting Schedule; Standing Committees will meet during these scheduled meetings and share information
· Budget & Finance—Bridges/Intemann/Burch
· Community Outreach—Brown/Troutman/Bowman
· Principal’s Selection—Kengwa
· January 21, 2026
· February 18, 2026
· March 18, 2026
· Informational Item: Superintendent Advisory Council Update
· Teacher Representatives: Burch & Intemann
· Parent Representative: Dr. Brown will be participating in the virtual February 2026 meeting 
· Dr. Brown motioned to table this until January 2026 and Ms. Troutman seconded the motion

· Discussion Item: SGC Initiatives
· “Feldwood’s Finest” cards were ordered; messages will be written by either Dr. Brown or Ms. Aarons (parents)
· Order gloves as a token of appreciation for all staff members that have an additional duty (car, van, bus) and present them to the specified groups


· Action Item: Vote on SGC Initiatives
· Dr. Brown called the question to order gloves for the staff members and the team agreed

· Discussion Item: Charter Dollar Expenditure Proposals
· Amounts allotted or spent this year:
· PBIS--$2080.64
· Clubs--$6233.80
· Uniforms--$3000  (Glove purchase will come from this. If the vote is approved, we will exceed the $3000 already spent)
· Feldwood’s Finest Cards--$250

· Action Item: Approve Charter Dollar Expenditure Proposal
· Dr. Brown motioned to table this action until January’s meeting and Ms. Intemann seconded the motion

· Informational Item: Principal’s Update
· Dr. Brown motioned to table this action until January’s meeting and Ms. Bowman seconded the motion

· Discussion Item: Draft Next Meeting’s Agenda
· Parent Day—January 16, 2026
· Valentine’s Day activities
· Black History Program—February 26, 2026
· GMAS Lunch & Learn
· Publicize that we have a Public Comment

· Action Item: Meeting Adjournment
· Dr. Brown motioned to adjourn the meeting at 9:15 a.m. and Ms. Intemann seconded the motion
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