Williamson Pre-K–8 Local School Improvement Council (LSIC) Meeting Agenda

 Date: January 5, 2026
Time: 4:00 p.m. 
Place: Williamson Pre-K–8 Library 
Principal: Shannon Blackburn 
Chairperson: Mitzi Cross 

Agenda:
 1. Call Meeting to Order 
2. Roll Call: M. Cross, S. Blackburn (R. Pyszkowski for Blackburn), S. Gilliam, T. Graham, C. Barker,  A. Simpkins, A. Lovern, T. Soltesz, W. Barker, J. Marcum, A. Dixon, C. Henson
     Absent: J. Hawkins 
3. Principal’s Report
     Mr. Pyskowski mentioned that the film class is making a presentation to the superintendent with the hopes of a grant for CTE.  MOY testing is scheduled for next week.  Attendance has dipped for our school from last year to this year and chronic absenteeism is up.  We aren't above the recommended level.  Mr. P would like to work on a mentor program with more staff members involved.  We are second in the county behind Matewan regarding attendance and Dingess is following behind us.
4. Wolfpack Olympics
     This will take off after the MOY testing.
5. CIR TEAM (Jan 20-22)
      Walk throughs and feedback on DOK levels.  This goes with the data administration that is gathered.
6. Instructional Progress
	-DOK Blitz
                         Teachers had 15min meetings and we are seeing progress with DOK levels.  Administration comes through in small bites to get a picture of what the school is doing with instruction.
	-Round Robin Walkthrough
                          This is a leadership team initiative.  Administration walks in throughout a planned lesson.  This is to give a more detailed picture of instruction and to help other teachers with instruction.
7. Facility Updates
      Mr. P has reached out to maintainance to fix the lights outside.  
	-Flagpole Light:  bulbs were installed but power hasn't been connected
	-Front Door: system reset and seems to be worked
	- All lights outside
8. Parent Volunteer Update 
     We have about 10 volunteers.  Most have been discouraged by the new process.
9. Film Class
     F. Simpkins reported that the film class has been focused on topics relevant to the students including bullying.  Tomorrow they will be presenting to the superintendent regarding their film and potentially applying for a CTE grant.
10. MOY Testing
     It is coming up and we are prepared.
11. 8th Grade Trip
     First part of June and it has been approved to Dollywood and Wilderness.  Mr. Blackburn has asked about reaching out to business partners to help sponsor the trip.  We are concerned about overwhelming the people who do donate.  8th grade trip sponsors will designate a representative to go with a letterhead to ask for donations.  
     Mrs. Barker mentioned a Papa John's fundraiser but there are steps that need to be taken to make sure it is approved.
13. Plan the Next Stakeholder Meeting 
     March 2, 2026 @4pm
14. New Business
     Mrs. Barker mentioned students eating in the room and need wipes to clean the tables.  Is there anything that can be ordered for these rooms through the school or cafeteria?  Mr. P will ask Mr. Blackburn about this concern.
     Jump Rope for Heart will start in February on the 18th.
    100th Day of School Celebration
15. Adjournment
      4:30pm - all were ready
     
