
	E.C. West 
School Governance Council (SGC)
Minutes
10/29/2025

	
	[image: Evoline C. West Elementary School Logo][image: A picture containing text

Description automatically generated].kj

	

	

	In attendance
	☒Jill Meeker (Principal)
☒Joi Moore-Bailey (Parent) – Term ends 6/30/2026
☒Audrey Gates (Teacher)  – Term ends 6/30/2027
☒Courtney Cunningham (Appointed School Employee) – Term ends 6/30/2026
☒Tunisia Thorne (Parent / Vice Chair) – Term ends 6/30/2027
☒Aaron Wells (Parent) - Term ends 6/30/2026
☒Ashlee Baker (Parent / Chair) – Term ends 6/30/2026
☒Stephanie Rock-Rogers (Community Member/Parliamentarian) – Term ends 6/30/2027
☒Stella Stephen (School Employee/Assistant Principal) - Term ends 6/30/2027
☒Denice Muller (School Employee) - Term ends 6/30/2026
Others: D. Jones (School Employee) – Meeting Organizer

	[bookmark: _Hlk146532160]Initiate Meeting
	SGC Meeting began at 5:04 pm on October 29, 2025 , by A. Baker

	Topics Discussed
	5:04 pm Call to Order - A. Baker (Chair)
5:05 pm Action Item: Approve Agenda- A. Baker (Chair)
Motion: C Cuningham, 2nd: A Wells
5:05 pm Action Item: Approve September Meeting Minutes - A.  Baker (Chair)
Motion: J. Moore, 2nd C. Cunningham
5:06 pm Discussion Item: Review SGC Website Audit Criteria -  All Members
· The audit indicated that the Summary of Action for September needed to be added and term ending dates needing to be updated. S. Rock-Rogers will ask Ms. Jones to update the 2 items.
5:08 pm Informational Item: Strategic Planning Update – J. Meeker (Principal)
· J. Meeker attended training with the  MTS (Multi-Tiered Systems) Coordinator to review data to determine if the school could be designated as Multi-Tiered Systems of Support (MTSS)  Concept School. This is due to the progress the school has had in identifying students for intervention.
· On 10/29/2025 E.C. West had their first walkthrough with the State of Georgia today in preparation of the STEM school recertification. The state indicated the school was ready for the final certification that will happen this spring. The status must be renewed every 5 years. 
5:11 pm Informational Item: Superintendent Advisory Council Update – J. Moore-Bailey (Parent)
· J. Moore- Bailey attended on 10/25/2025. The Meeting centered around school district to cut 95 million from expenses over the next few years to avoid “financial ruin”. (Financial ruin was stated as a quote from the super-intendent.) The overall goal is to use strategic planning to reduce the budget by addressing financial risks now. 
· The school system is using a program GLIDE (Growth Opportunities - Lean Operations Investment in Innovation - Diversify Revenue -  Enhance Efficiency)
· Link to glad website: https://www.fultonschools.org/all-departments/financial-services/glide 

5:13 pm Discussion Item: Charter Dollar Expenditure Proposals All Members

Proposed Expenditures:

	Item
	Description
	Approx. Cost

	Extended Learning
	Tutoring that targets students that data supports moving to advanced levels
	$8675.00 (quote attached)

	MyOn Reading
	Online program that provides access to a large library of books tailored to a student’s interest and lexile levels
	$4907.00 (quote attached)

	Student Celebrations
	PBIS celebrations for meeting behavior expectations and academic achievement
	$2000.00 (3 more PBIS celebrations and GMAS kickoff)

	Literacy Night
	Set of books for every student tailored to their reading level
	$7830.00 (quote attached)

	Field Trips – All Grades
	Provide extra funding for authentic learning experiences
	$1000 for each grade level will cover all buses

	Science Instruction
	Hands on Science lessons aligned to Georgia Standards
	LEGO® Education Science Classroom Bundle - Grades 3-5 | LEGO Education  $2399.00
K-2 is $1999.00

	College Tours
	Targeting 4th and 5th grade.  Outside company works with the college and arranges tours
	$150 per student – SGC could subsidize for students in need - $5000.00 (price list attached)

	Coach Digital Renewal
	Resource to reinforce reading and math standards used by teachers and tutoring program
	$7700.00 (based on last year’s information – quote attached)



· J. Meeker expressed that out of all the requests the extended learning would be her priority item request because it creates the most impact compared to the overall cost. 
· S. Rock-Rogers inquired if there were any items on the list that the school would not be able to use school funds for. J. Meeker indicated that student celebrations and field trips cannot come out of the school’s cost center budget (school operating funds). Those costs could come out of the student activities account if funds were available. Note: Student Activity funds are paid for by parents/others who contribute for various reasons.
· S. Rock-Rogers inquired if there are any items the school may be able to partially fund in tandem with the SGC Charter dollars to be able to provide SGC the flexibility to fund more items. 
· A. Baker inquired if things were more complicated if we chose to split as opposed to solely funded. J. Meeker indicated there would be no issues with doing this. 
· A. Baker asked the teachers that were at the SGC meeting call what their thoughts were on the requests and/or other needs. 
· C. Cunningham indicated extended learning, PBIS, updating prize closets were items, Coach Digital she would support. Extended learning and Coach Digital go hand in hand. 
· A. Gates indicated she agreed with C. Cunningham and expressed interest in the LEGO, and the college tours. 
· J. Meeker also indicated that the literacy night books have been really helpful in the past years budgeting. J. Meeker indicated she may be able to use some of the STEM budget for the LEGO kits and that possibly we could buy some next year to add to get complete grade sets. (The sets are reusable.) 
5:34 pm Action Item: Charter Dollar Expenditure -  All Members
Total Charter Dollars Start: $30000
Remaining After Vote: $7645
Approve the following items:

	Item
	Approx. Cost

	Extended Learning
	$8675.00 

	Student Celebrations / PBIS
	$2000.00 

	Literacy Night
	$7830.00 

	Coach Digital Renewal
	$3850.00 

	Total Approved 10/29/2025
	$22355



Motion: A. Well, 2nd: C. Cunningham
Request for anyone not in favor of expenditures: None (all were in favor)
5:36 pm Informational Item: Principal’s Update Meeker (Principal)
· J. Meeker provided the updates during the Strategic Planning Update (earlier in the meeting)
5:37 pm Discussion Item: Draft Next Meeting’s Agenda All Members
· A. Baker indicated we will use the district’s suggested agenda, but anyone can contact her if there is something else they want to add ahead of the next scheduled meeting. 
5:38 pm Action Item: Meeting Adjournment Baker (Chair)
Motion: C. Cunningham, 2nd: A. Wells, J. Moore-Bailey


	
	Meeting was adjourned by A. Baker at 5:38 pm

	Next Meeting
	12/3/2025 5pm

	Follow Up:
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