Special Called Meeting
Bettis Preparatory Leadership Academy 
Virtual-   Thursday, December 4, 2025     6:00 p.m.
Members in Attendance: Michelle Green, Wesley Hightower, Myrtis Walker, Brenda Bibbs, Phyllis Lott, Chemikia Johnson and Calvin Cooks
Meeting was called to order at 6:01 p.m. by Chairman Hightower
Invocation was given by Michelle Green
Approval of Agenda:
Motion was made by Brenda Bibbs to approve the agenda.  Phyllis Lott seconded the motion and it passed unanimously.

Awarding Contract:
There were two RFP’s posted.  One for a design build contract, and one just for architectural design.  
Seven bids submitted for the design build, and one architectural build bid was submitted.
The Building Committee met and scored the RFP’s submitted using a rubric, and used the rubric to score the general contractor design builds.
A motion was made by Michelle Green to accept the architectural bid.  This motion was seconded by Phyllis Lott.  Members voting in favor: Michelle Green, Brenda Bibbs, Phyllis Lott, Calvin Cooks, and Wesley Hightower.  Myrtis Walker voted No, and Chemikia Johnson abstained.  Motion was passed.
For the general contractor, the rubric was used to get a top score for the three bids that were within range of the budget.  The rubric was used to get a top score. Mrs. Tillman suggested to the Board that we ask the whichever contractor we select to submit a “value-engineered” budget to ensure that we stay within the budget for this build.  
Michelle Green made a motion to accept the selected bidder if he can meet the 1.1 million dollar amount without sacrificing square footage and detailing what we will NOT be able to get with that bid.  This motion was seconded by Calvin Cooks.  Members voting Yes: Calvin Cooks, Michelle Green, Myrtis Walker, Wesley Hightower, Brenda Bibbs, Phyllis Lott and Chemikia Johnson.  Motion passed unanimously.
A motion was made by Calvin Cooks that the Board should have a special called meeting to hear from the selected general contractor when they have a value engineered budget and a detailed report as asked in the previous motion. This motion was seconded by Michelle Green.  This motion was passed unanimously.

Conflict Resolution Training
The State District has approved Ryan Carpenter as the trainer that can complete the Conflict Resolution Training with use.  
A motion was made by Brenda Bibbs and seconded by Calvin Cooks that would authorize Mrs. Tillman to negotiate a contract with Mr. Carpenter and set up this training.  This motion passed unanimously.
Michelle Green made a motion to adjourn the meeting at 6:59 p.m. p.m.  Brenda Bibbs seconded this motion.  All members voted Yes. 
Meeting was adjourned at 6: 59 p.m.

Minutes respectfully submitted by Michelle Green
