Notes from BPLA Board Work Session
November 21, 2025         5:00 p.m.
Meeting was called to order at 5:05 p.m by Chairman Hightower
Members Present: Wesley Hightower, Tiiu Goode, Myrtis Walker, Calvin Cooks, Michelle Green, Phyllis Lott and Brenda Bibbs
Approval of Agenda: Brenda Bibbs made a motion to approve the agenda for the work session.  Motion was seconded by Michelle Green and passed unanimously.
Topics Discussed:
Board Elections: a timeline for the 2026 Elections Process was presented and discussed.  This timeline was drafted based on the elections process outlined in the original charter, with date specifications added.
Discussion was held about having Mrs. Weston and her firm handle the elections for this next year with a firmer outline of the tasks that will need to be completed, and firm dates in place to have a successful election.   
The proposed timeline will have some minor revisions made to it and will be presented at the December Board Meeting for Board consideration and approval. Mrs. Goode will contact Mrs .Weston to see if she has availability to have BPLA elections by April 20, 2026.
BPLA By-Laws:  The Board recognizes that the “Elections” section should be amended to reflect a reference to a more specific time that elections should be held.  If there are other things that Board members feel should be amended, then those changes should be presented to the Board for consideration and approval.
Principal’s Contract:  At the November Board Meeting, it was stated that the Principal should notify the Board by the end of January, in writing, of their intentions for the next year.
BPLA’s Report Card: At the November meeting, Principal Tillman noted the concerns with student achievement and student progress.   It was also noted that Charter Schools can not make Unsatisfactory two years in a row.  There is a significant need for tutoring and intervention with Math for BPLA students.  Suggestions were discussed: Are there USCA students, professional Sorority/Fraternity members or retired teachers that would be able to help? Everyone needs to make contact with whoever they know that may be in a position to help. Mrs. Tillman will update the Board in two weeks with progress.
Building Construction Plan:
There will be a construction committee meeting on Monday, 11/24.  A special called meeting will be called after Thanksgiving to discuss which bid will be awarded.  
BPLA Charter Renewal Process:
Mrs. Tillman reported that no process has been outlined with the District for completing the renewal process, but that there will be a meeting held soon with representatives from the District that will give information on how the process will go.
Dr. Walker gave the name of the Administrator at another Charter School that just completed the renewal process.  She suggested that this person would be able to offer advice and suggestions for going through the renewal process.  
Once the meeting with the representatives from the District is done, the Board should be updated with the timeline for completion.

Communicating and Meeting with BPLA Staff:
The plan is to have a face to face meeting with staff on Wednesday, December 3rd at 3 30.  The Board will hear any suggestions and concerns related to student achievement, school climate and safety.  After this meeting, there will be a link sent to the Staff with a Microsoft Form that will allow an ANONYMOUS entry for any other concerns or suggestions that they may have.  This form will close on Friday December 5th.  Board members will receive a link that will have all information compiled.  
The Board was made aware of two issues that continue to be raised among teachers and will impact BPLA’s ability to attract and retain quality educators. Those issues are the ability to offer retirement benefits and the rollover of sick days.  Mr. Hightower stated that he will contact Melissa Kiddy at Veris to get some numbers on what this would mean for the annual budget.

Next Work Session:
At the December Board meeting, the date for a work session in January will be discussed and voted on. 

Brenda Bibbs made a motion to adjourn the work session at 6:14 p.m.  This motion was seconded by Calvin Cooks and passed unanimously.  Work Session was adjourned at 6:14.

