BPLA Regular Board Meeting
November 20, 2025      6:00 p.m.

Meeting Called to Order:  Chairperson Hightower called the meeting to order at 6:00
Members in Attendance: Myrtis Walker, Brenda Bibbs, Michelle Green, Wesley Hightower, Tiiu Goode, Calvin Cooks and Phyllis Lott. Chemikia Johnson attended the meeting virtually.
Approval of Agenda: Motion to approve agenda made by Brenda Bibbs, and seconded by Calvin Cooks.  Motion passed unanimously
BPLA Mission and Vision Statement- read by all Board members
Approval of Minutes:
Minutes from October 16th: motion by Calvin Cooks to approve minutes, seconded by Brenda Bibbs.  Motion passed unanimously
Minutes from Special Called Meeting October 28th: motion by Michelle Green to approve minutes, seconded by Tiiu Goode.  Motion Passed unanimously
Oath of Office for Chaplin: Calvin Cooks has been serving as the Chaplain. Members voted favor of having Mr. Cooks continue.  
SCPCSD Comments: None
Recognition of Students: None
Public Comments: None
Principal’s Update: One concern is with technology.  The infrastructure can not handle the internet load to accommodate online testing.  There is a team that is working on this now. See the paper with her update.  Camera Policy and livestream policy were presented as well.
Approval of BPLA’s School Board Livestream Policy: Motion to approve policy as presented by Michelle Green, seconded by Calvin Cooks.  Members Voting Yes: Phyllis Lott, Tiiu Goode, Calvin Cooks, Myrtis Walker, Brenda Bibbs, Michelle Green, Wesley Hightower, Chemikia Johnson
Approval of BPLA’s Camera Policy: motion to approve policy as presented by Calvin Cooks and seconded by Phyllis Lott.  Members voting Yes: Chemikia Johnson, Brenda Bibbs, Michelle Green, Tiiu Goode, Calvin Cooks, Wesley Hightower, Phyllis Lott.  Members abstaining: Myrtis Walker
Chairman’s Comments:
Still waiting to hear from the District on the availability of the trainer who will come to conduct the conflict resolution training.
Review of Topics for Work Session: topics have been submitted and an agenda has been drafted.  No action is required.  List will be prioritized at the work session.  Topics are not expected to be resolved 
Board Policy Second Reading: No action on this at this time. 
Board of Director’s Meeting with Staff: 
Motion to have a face to face meeting on 12/3 at 3:30 p.m. and also to have an anonymous survey open from the close of the meeting until 12/5.  Feedback from staff will be taken by the Board 
Members Voting Yes: Chemikia Johnson, Myrtis Walker, Brenda Bibbs, Tiiu Goode, Phyllis Lott, Calvin Cooks, Wesley Hightower and Michelle Green.
Building Project Update: 
11 builders were hosted to walk the property.  Sealed bids have been submitted.  RFP went out for architectural plans.  All bids will be in by work session on 11/21. Bid will be awarded by 12/5.  Will require a special called meeting to announce what bid will be awarded. Criteria will need to be established to determine how the bids will be considered. Building committee will need to meet on Monday 11/24 at 2:00.
Executive Session:   
Not needed
Adjournment of Meeting:
Tiiu Goode motion to adjourn at 7:30 p.m., seconded by Michelle Green
Meeting adjourned.


