BPLA Regular Board Meeting 
October 16, 2025     6:00 p.m.

Meeting was called to order at 6:05 p.m by Chairman Hightower
Members present: Michelle Green, Calvin Cooks, Wesley Hightower, Chemikia Johnson, Tiiu Goode, Myrtis Walker and Phyllis Lott.  Brandy Jeffcoat joined the meeting virtually. (Brenda Bibbs was appointed to the Board, and voted in motions after the time of her appointment.)
Invocation and Pledge of Allegiance were given by Calvin Cooks
Approval of agenda:
Motion was made by Calvin Cooks and seconded by Tiiu Goode that there be discussion of a Board Work session added to the agenda and that the item “Accomplishments and Path Forward” be removed from the agenda.  Motion was passed unanimously.
Motion to approve agenda with amendments was made by Michelle Green and seconded by Calvin Cooks.
Approval of Minutes:
Motion was made by Calvin Cooks and seconded by Michelle Green to approve the minutes from the September 18th Board Meeting.  Motion passed unanimously.
Motion was made by Calvin Cooks and seconded by Tiiu Goode to approve the minutes from the Meeting on September 22nd.  Some discussion around the notation that “The School’s Attorney has been consulted and we are acting on his guidance”.  The question was asked, what was his guidance?  Chairman Hightower stated that the attorney clarified that the Board members remaining in their positions until appointments were made was the correct course of action.
Vote to approve the minutes:
Members voting Yes: Chemikia Johnson, Phyllis Lott, Calvin Cooks, Wesley Hightower, Michelle Green and Tiiu Goode.  Members Voting No: Myrtis Walker
Appointment of New Board Members:
Nominees brought forward were: Calvin Cooks, Brenda Bibbs and Elizabeth Jackson
Discussion was held about their individual qualifications and experience.  
Voting was held. Brenda Bibbs and Calvin Cooks held the majority of the votes, and they will serve as the Appointed Board Members. Dr. Walker wanted it recorded that Calvin Cooks voted in this process.
Election of Board Officers:
Nominations and voting took place for all Board Officers: Chairperson, Vice-Chairperson, Secretary and Treasurer.  Results of that voting were:
Chairperson-Wesley Hightower
Vice-Chairperson- Tiiu Goode
Secretary- Michelle Green
Treasurer- Brenda Bibbs
The ballots and official voting numbers were placed in an envelope, and the Secretary has them in her possession.
Officers were Installed in their new positions.
At 7:37 p.m., Chairperson Hightower turned control of the meeting over to Tiiu Goode.
Principal’s Update:
A detailed update was given to the Board on the state of the School.  Enrollment is steady and finances are stable.  A question was asked that due to the fact that the student laptops are from 2018, were there plans to upgrade the technology.  Mrs. Tillman indicated that was a priority moving forward. 
Mrs. Tillman also presented the school’s audit report.  Brenda Bibbs made a motion to accept the audit report given to the Board.  This motion was seconded by Calvin Cooks and passes unanimously.

Work Session:
In order to continue the work of the Board, a work session will be necessary.  Michelle Green made a motion to have a work session on Saturday, November 1 from 9:30 a.m. to 1:30 p.m., with a virtual option for those that could not attend in person.  This motion was seconded by Phyllis Lott and passed unanimously.  
Board Policy Second Reading:
Motion was made to table this item until we have more information.  Motion was made by Calvin Cooks and seconded by Chemikia Johnson.  Members voted unanimously to table this item.
Michelle Green made a motion to have a questionnaire for staff to fill out expressing concerns  due to the Board by November 1st for the work session, followed by a meeting with the staff of BPLA on November 5th at 3:30.  This motion was seconded by Calvin Cooks.  Motion passed with all members voting yes.
Building Update:
There will be a building committee meeting on October 22nd.  There were builders interested in the job, but because plans will have to be done, it will prolong the process.  Sealed bids  for the project will be due on November 7th.
Next BPLA Board Meeting will be Thursday, November 20, 2025 at 6:00 p.m.
Motion was made by Michelle Green to adjourn the meeting at 8:53 p.m. and seconded by Phyllis Lott.  Motion passed unanimously.  Meeting adjourned.  


Minutes respectfully submitted by Michelle Green

