
Comprehensive School Improvement Plan (CSIP)
Rationale
The CSIP is a plan developed by the school council with the input of parents, faculty and staff based on a review of relevant data that includes targets, strategies, activities, a time schedule to support student achievement and student growth and to eliminate achievement gaps among groups of students. Through the improvement planning process, leaders focus on priority needs, funding and closing achievement gaps among identified subgroups of students. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). 
Please note that the objectives (yearly targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions (and general information about goal setting) for each required planning component can be found on page 2 of this planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act, as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.  


Operational Definitions
When completing the template sections that follow, please refer to the following operational definitions: 
· Goal: Long-term three- to five-year targets based on the school level state assessment results. Long-term targets should be informed by the Phase Two: Needs Assessment for Schools;
· Objective: Short-term yearly target to be attained by the end of the current academic year. Objectives should address state assessment results and/or aligned formative assessments. There can be multiple objectives for each goal;
· Strategy: An approach to systematically address the process, practice or condition that the school will focus its efforts upon, as identified in the Needs Assessment for Schools, in order to reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six Key Core Work Processes listed below or another established improvement approach (i.e., Six Sigma, Shipley, Baldridge, etc.);
· Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it prioritize areas for growth;
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results 
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establish Learning Environment and Culture
· Activity: Actionable steps the school will take to deploy the chosen strategy. There can be multiple activities for each strategy;
· Progress Monitoring: Process used to collect and analyze measures of success to assess the level of implementation, the rate of improvement and the effectiveness of the plan. The measures may be quantitative or qualitative but are observable in some way. The description should include the artifacts to be reviewed, specific timelines, and responsible individuals; and
· Funding: Local, state or federal funds/grants used to support (or needed to support) the activities. 
Goal Setting: 
When developing goals, all schools must establish achievement gap targets and set goals in the area of state assessment results in reading and mathematics. Other goals aligned to the indicators in the state’s accountability system and deemed priority areas in the Phase Two: Needs Assessment for Schools are optional. 



Required Goals
Achievement Gap
KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, faculty and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets. Additional rows may be added for multiple targets, strategies and activities. 

Objective(s):
Reading for Students with an IEP
KSA results show a significant increase in reading proficiency, with an 8% growth from 44% to 52% P/D.  Reading continues to impact all other content areas. To improve all scores, we need to continue to focus on increasing reading proficiency, especially with our subgroup of students that have an IEP.
By May of 2026, we want to increase our overall reading P/D for students with an IEP from 36% to 40%.
By May of 2027, we want to increase our overall reading P/D for students with an IEP from 40% to 44%.  
Math for Students with an IEP
KSA results show that math increased overall as well.  There was an 8% growth from 37% to 45% in P/D students in math.  Even with our gains, math is still an area that we need to focus on, especially for our subgroup of students that have an IEP.    
By May of 2026, we want to increase our overall math P/D for students with an IEP      from 33% to 37%.
By May of 2027, we want to increase our overall math P/D for students with an IEP      from 37% to 40%.

Strategy:
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze, and Apply Data
KCWP 5: Design, Align and Deliver Support

Activities:
HQIR Reading and Math Curriculum
In accordance with Senate Bill 9, our primary school and intermediate school (K-5) adopted a new HQIR reading curriculum in the 2024-25 school year.  Teachers were provided with professional development during Year 1 and also again this year.  The reading curriculum is very fast paced and there is a continuous cycle of spiraling content. This has been a change for our reading teachers, but it has been a blessing as well.  Reading skills and fluency are still impacting all content areas.  It is critical that we reduce the number of Novice performing students in reading.  
Our primary school and intermediate school (K-5) also adopted a new HQIR math curriculum- Eureka2.  The primary chose to wait and implement math next school year, but 3rd – 5th grade implemented the new curriculum starting in August of 2025.  The curriculum has come with some challenges for our teachers, but again we are seeing that concept of spiraling content throughout all the modules.  This curriculum also focuses on math fluency, which is a great addition for our students that need it.  
Pacing Guides with Unit Plans
All teachers will work with their grade level content teachers to develop a pacing guide that is tied to the grade level standards for their content.  The pacing guides will contain units of study linked to it.  Success criteria will be added to meet the rigor of the standard. This will ensure a guaranteed and viable curriculum.
Master Schedule Design
All teachers, including grade level special education teachers, will have common planning time with their grade level content partners. We altered our master schedule slightly to accommodate the stations/rotations element of the HQIR curriculums.  All 3rd grade reading and math teachers have 90 minutes daily and 4th and 5th grade reading and math teachers have 75 minutes daily to provide whole group content and then a 25–30-minute small group station/rotation.
The master schedule includes collaborative classrooms and our special education teachers are content focused within their grade level.  Each grade level has one special education teacher that focuses on reading and another teacher that focuses on math.  We utilize instructional assistants for science, social studies, and writing.  
Common Assessments
All grade level content teachers will give a common assessment for each unit. These assessments will be attached to the unit plans and data will be analyzed.
Our HQIR reading and math curriculum have assessments included, but we input those assessments into Pear Assessment so that students have an idea of what KSA looks like before taking it in the spring.  The setup of Pear Assessment is very similar to KSA.
MAP Testing
Students will complete the MAP assessment three times a year to monitor growth over the school year in reading and math.  Teachers will use this data to provide targeted instruction and remediation.

Response to Intervention/Enrichment 
The master schedule includes an allotted time for each grade level to allow students to receive small group instruction based on their needs. The options for our students are Cardinal Academy for STEAM activities, math and reading club (RTI Services), or intervention/enrichment small groups with their content teacher. Those students not attending Cardinal Academy or math and reading clubs will work with their classroom teacher on math/reading to help master standards and reach proficiency. This is also an opportunity for teachers to reteach and reassess standards that have not been met.
Name and Claim
We are implementing a new activity this year that has our staff intentionally focusing on our novice and apprentice students.  We took our KSA results and MAP scores for our 3rd grade and each teacher took 10 students to name and claim.  They will be sending positive notes, talking to the student in the hallway, checking on them, giving an extra hug, or whatever that student may need.  We are cheering them on and having positive discussions about doing their best on the KSA.  
Behavior Intervention Program
Our behavior coaches implement a structured program to target students struggling with behavior in the regular classroom setting.  Students will be monitored every 15 minutes and redirected if issues occur.  Students will be rewarded based on positive behaviors.  This program has successfully allowed our students with behavior concerns the ability to stay in a regular classroom, but to also have the support needed when they are struggling.  It is a very beneficial program for students and teachers as well.  
Professional Learning Communities (PLC)
TC Elementary will implement PLCs to focus on unit plan revisions, assessment and data analysis, and collaboration. Teachers will continuously monitor priority standards work.
TC Elementary will implement PLCs on Early Release Fridays. The focus will be on unit plan revisions, assessment and data analysis, or collaboration.

Progress Monitoring:
All stakeholders will monitor the implementation of the programs or activities listed above to increase our reading and math proficiency on the KSA for our students with an IEP.  Stakeholders include School-level administration, Guidance Counselor, Classroom Teachers, School Staff, Special Education Directors, FRC Director, Family Advocate, Behavior Coaches, Community Partners, Outside Agencies, etc. 
Funding:
HQIR Reading and Math Curriculum
SBDM funding 
District funding  
Pacing Guides with Unit Plans
No specific funding
Master Schedule Design
General funding for allocated staff and interventionists
Common Assessments
Pear Assessment- district-wide initiative & funding 
MAP Testing
District funding
Response to Intervention/Enrichment 
District funding  
Interventionist staff allocations (RTI)
Enrichment teacher allocation (Cardinal Academy)
EL Support
Name and Claim
SBDM funding 
Behavior Intervention Program
District funding  
Behavior coach allocations
Behavior support 
Professional Learning Communities (PLC)
No specific funding 


State Assessment Results in Reading and Mathematics
Kentucky’s accountability system uses multiple academic and school quality measures, with each indicator contributing to the overall score. Reading and math proficiency are foundational to student success, and state assessment results in reading and mathematics carry the greatest weight when calculating the overall score at each level (elementary, middle and high school). This indicator is a required goal area for all schools.   
Three- to Five-Year Goal: 
By 2028, Taylor County Elementary will increase the percentage of students demonstrating proficiency in reading from 52% to 55% and increase the percentage of students demonstrating proficiency in math from 45% to 51% on the state assessment.
Objective(s):
Overall Reading:
By May 2026, Taylor County Elementary will increase the percentage of students demonstrating proficiency in reading from 52% to 53%.
By May 2027, Taylor County Elementary will increase the percentage of students demonstrating proficiency in reading from 53% to 54%.
By May 2028, Taylor County Elementary will increase the percentage of students demonstrating proficiency in reading from 54% to 55%.
Overall Math:
By May 2026, Taylor County Elementary will increase the percentage of students demonstrating proficiency in math from 45% to 47%.
By May 2027, Taylor County Elementary will increase the percentage of students demonstrating proficiency in math from 47% to 49%.
By May 2028, Taylor County Elementary will increase the percentage of students demonstrating proficiency in math from 49% to 51%.
Strategy:
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze, and Apply Data
KCWP 5: Design, Align and Deliver Support


Activities:
HQIR Reading and Math Curriculum
In accordance with Senate Bill 9, our primary school and intermediate school (K-5) adopted a new HQIR reading curriculum in the 2024-25 school year.  Teachers were provided with professional development during Year 1 and also again this year.  The reading curriculum is very fast paced and there is a continuous cycle of spiraling content. This has been a change for our reading teachers, but it has been a blessing as well.  Reading skills and fluency are still impacting all content areas.  It is critical that we reduce the number of Novice performing students in reading.  
Our primary school and intermediate school (K-5) also adopted a new HQIR math curriculum- Eureka2.  The primary chose to wait and implement math next school year, but 3rd – 5th grade implemented the new curriculum starting in August of 2025.  The curriculum has come with some challenges for our teachers, but again we are seeing that concept of spiraling content throughout all the modules.  This curriculum also focuses on math fluency, which is a great addition for our students that need it.  
Pacing Guides with Unit Plans
All teachers will work with their grade level content teachers to develop a pacing guide that is tied to the grade level standards for their content.  The pacing guides will contain units of study linked to it.  Success criteria will be added to meet the rigor of the standard. This will ensure a guaranteed and viable curriculum.
Master Schedule Design
All teachers, including grade level special education teachers, will have common planning time with their grade level content partners. We altered our master schedule slightly to accommodate the stations/rotations element of the HQIR curriculums.  All 3rd grade reading and math teachers have 90 minutes daily and 4th and 5th grade reading and math teachers have 75 minutes daily to provide whole group content and then a 25–30-minute small group station/rotation.
The master schedule includes collaborative classrooms and our special education teachers are content focused within their grade level.  Each grade level has one special education teacher that focuses on reading and another teacher that focuses on math.  We utilize instructional assistants for science, social studies, and writing.  
Common Assessments
All grade level content teachers will give a common assessment for each unit. These assessments will be attached to the unit plans and data will be analyzed.
Our HQIR reading and math curriculum have assessments included, but we input those assessments into Pear Assessment so that students have an idea of what KSA looks like before taking it in the spring.  The setup of Pear Assessment is very similar to KSA.
MAP Testing
Students will complete the MAP assessment three times a year to monitor growth over the school year in reading and math.  Teachers will use this data to provide targeted instruction and remediation.

Response to Intervention/Enrichment 
The master schedule includes an allotted time for each grade level to allow students to receive small group instruction based on their needs. The options for our students are Cardinal Academy for STEAM activities, math and reading club (RTI Services), or intervention/enrichment small groups with their content teacher. Those students not attending Cardinal Academy or math and reading clubs will work with their classroom teacher on math/reading to help master standards and reach proficiency. This is also an opportunity for teachers to reteach and reassess standards that have not been met.
Name and Claim
We are implementing a new activity this year that has our staff intentionally focusing on our novice and apprentice students.  We took our KSA results and MAP scores for our 3rd grade and each teacher took 10 students to name and claim.  They will be sending positive notes, talking to the student in the hallway, checking on them, giving an extra hug, or whatever that student may need.  We are cheering them on and having positive discussions about doing their best on the KSA.  
Behavior Intervention Program
Our behavior coaches implement a structured program to target students struggling with behavior in the regular classroom setting.  Students will be monitored every 15 minutes and redirected if issues occur.  Students will be rewarded based on positive behaviors.  This program has successfully allowed our students with behavior concerns the ability to stay in a regular classroom, but to also have the support needed when they are struggling.  It is a very beneficial program for students and teachers as well.  
Professional Learning Communities (PLC)
TC Elementary will implement PLCs to focus on unit plan revisions, assessment and data analysis, and collaboration. Teachers will continuously monitor priority standards work.
TC Elementary will implement PLCs on Early Release Fridays. The focus will be on unit plan revisions, assessment and data analysis, or collaboration.



Progress Monitoring:
All stakeholders will monitor the implementation of the programs or activities listed above to increase our reading and math proficiency on the KSA for our students with an IEP.  Stakeholders include School-level administration, Guidance Counselor, Classroom Teachers, School Staff, Special Education Directors, FRC Director, Family Advocate, Behavior Coaches, Community Partners, Outside Agencies, etc. 
Funding:
HQIR Reading and Math Curriculum
SBDM funding 
District funding  
Pacing Guides with Unit Plans
No specific funding
Master Schedule Design
General funding for allocated staff and interventionists
Common Assessments
Pear Assessment- district-wide initiative & funding 
MAP Testing
District funding
Response to Intervention/Enrichment 
District funding  
Interventionist staff allocations (RTI)
Enrichment teacher allocation (Cardinal Academy)
EL Support
Name and Claim
SBDM funding 
Behavior Intervention Program
District funding  
Behavior coach allocations
Behavior support 
Professional Learning Communities (PLC)
No specific funding 



Alignment to Needs: Optional Goals
Through the Phase Two: Needs Assessment for Schools, priorities were identified, and processes, practices and/or conditions were chosen for focus. Identify any additional indicators that will be addressed by the school in order to build staff capacity and increase student achievement by selecting “yes” or “no” from the dropdown options (beside each indicator) below. For any indicator noted as a priority with a “yes,” schools must complete the below fields. For any indicator marked with a “no,” no further information is needed. Each indicator must have a “yes” or “no” response in the below table. 
	Indicator
	Priority Indicator?

	State Assessment Results in science, social studies and writing
	Yes
	English Learner Progress
	No
	Quality of School Climate and Safety
	Yes
	Postsecondary Readiness (high schools and districts only)
	No
	Graduation Rate (high schools and districts only)
	No


Priority Indicator Goals: 
Complete the fields below for each indicator that was chosen as a priority with a “yes” response above.
Priority Indicator #1: State Assessment Results in Science, Social Studies and Writing
Three- to Five-Year Goal:  
By 2028, Taylor County Elementary will increase the percentage of students demonstrating proficiency in each separate academic indicator: 
Science- 50%
Social Studies- 50%
Combined Writing- 62%

Objective(s):
By May 2026, Taylor County Elementary will increase the percentage of students demonstrating proficiency in: 
Science from 44% to 45% 
Social Studies from 47% to 48%
Combined Writing from 59% to 60%
By May 2027, Taylor County Elementary will increase the percentage of students demonstrating proficiency in: 
Science from 45% to 47% 
Social Studies from 48% to 49%
Combined Writing from 60% to 61%
By May 2028, Taylor County Elementary will increase the percentage of students demonstrating proficiency in: 
Science from 47% to 50% 
Social Studies from 49% to 50%
Combined Writing from 61% to 62%
Strategy:
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze, and Apply Data
KCWP 5: Design, Align and Deliver Support

Activities:
HQIR Reading Curriculum
In accordance with Senate Bill 9, our primary school and intermediate school (K-5) adopted a new HQIR reading curriculum in the 2024-25 school year.  Reading skills and fluency are still impacting all content areas.  It is critical that we reduce the number of Novice performing students in reading.   
Pacing Guides with Unit Plans
All teachers will work with their grade level content teachers to develop a pacing guide that is tied to the grade level standards for their content.  The pacing guides will contain units of study linked to it.  Success criteria will be added to meet the rigor of the standard. This will ensure a guaranteed and viable curriculum.
Master Schedule Design
All teachers, including grade level special education teachers, will have common planning time with their grade level content partners. 
The master schedule includes collaborative classrooms and our special education teachers are content focused within their grade level.  We utilize instructional assistants for science, social studies, and writing to help our students with special education services.  
Common Assessments
All grade level content teachers will give a common assessment for each unit. These assessments will be attached to the unit plans and data will be analyzed.
The teachers input the common assessments into Pear Assessment so that students have an idea of what KSA looks like before taking it in the spring.  The setup of Pear Assessment is very similar to KSA.
Name and Claim
We are implementing a new activity this year that has our staff intentionally focusing on our novice and apprentice students.  We took our KSA results and MAP scores for our 3rd grade and each teacher took 10 students to name and claim.  They will be sending positive notes, talking to the student in the hallway, checking on them, giving an extra hug, or whatever that student may need.  We are cheering them on and having positive discussions about doing their best on the KSA.  



Behavior Intervention Program
Our behavior coaches implement a structured program to target students struggling with behavior in the regular classroom setting.  Students will be monitored every 15 minutes and redirected if issues occur.  Students will be rewarded based on positive behaviors.  This program has successfully allowed our students with behavior concerns the ability to stay in a regular classroom, but to also have the support needed when they are struggling.  It is a very beneficial program for students and teachers as well.  
Professional Learning Communities (PLC)
TC Elementary will implement PLCs to focus on unit plan revisions, assessment and data analysis, and collaboration. Teachers will continuously monitor priority standards work.
TC Elementary will implement PLCs on Early Release Fridays. The focus will be on unit plan revisions, assessment and data analysis, or collaboration.

Progress Monitoring:
All stakeholders will monitor the implementation of the programs or activities listed above to increase our reading and math proficiency on the KSA for our students with an IEP.  Stakeholders include School-level administration, Guidance Counselor, Classroom Teachers, School Staff, Special Education Directors, FRC Director, Family Advocate, Behavior Coaches, Community Partners, Outside Agencies, etc. 

Funding:
HQIR Reading Curriculum
SBDM funding 
District funding  
Pacing Guides with Unit Plans
No specific funding
Master Schedule Design
General funding for allocated staff and interventionists
Common Assessments
Pear Assessment- district-wide initiative & funding 
Name and Claim
SBDM funding 
Behavior Intervention Program
District funding  
Behavior coach allocations
Behavior support 
Professional Learning Communities (PLC)
No specific funding 


Priority Indicator #2: Quality of School Climate and Safety
Three- to Five-Year Goal:  
By 2028, Taylor County Elementary will increase the Quality of School Climate & Safety Indicator score from 76 to 80 on the state assessment.
Objective(s):
By May 2026, Taylor County Elementary will increase the Quality of School Climate & Safety Indicator score from 76 to 78.
By May 2027, Taylor County Elementary will increase the Quality of School Climate & Safety Indicator score from 78 to 79.
By May 2028, Taylor County Elementary will increase the Quality of School Climate & Safety Indicator score from 79 to 80.
Strategy:
KCWP 6: Establishing Learning Culture and Environment
Activities:
Comprehensive School Culture/Climate Plan & Committee

Family Events:
Back to School Orientation
Grandparents Day
Donuts with Dudes
A Cardinal Christmas
Read Across America
End of Year Awards

Weekly Student Recognition:
Attendance Incentives: All students are put into a tiered system for attendance. Students that have perfect attendance for the week are entered in a random drawing to when various rewards. Students are selected from each tiered group. Their pictures are shared on our school website and social media.
Caught Being Kind: Students are publicly recognized over the intercom for kind acts. Students are nominated by adults in the building. They receive a reward, and their pictures are shared on our school website and social media.
Citizenship: Teachers nominate students to be recognized as outstanding citizens of the school based on the school‐wide citizenship guidelines. They are recognized on the intercom, and they receive a reward. Their pictures are posted on our school website and social media.
Student Academic Celebrations (1 per 9 weeks)
Attendance, Grades, Behaviors, and Expect Greatness All-Around Award
Student Workforce: Students will apply for various student jobs throughout the school. They will participate in a job interview and then students are chosen based on their interests and skills. Students are responsible for carrying out their duties throughout the year.


Staff Recognition:
Red Apple Teacher Award- weekly
Mystery Song Winner- weekly
Citizenship Guidelines: TC Elementary monitors student behavior using citizenship guidelines and a school‐wide discipline policy. Parents receive a report every 9 weeks showing students’ progress on meeting each behavior standard. 
School Resource Officer: A school resource officer is employed by the Board of Education. The SRO monitors the safety of the building. Our SRO is a positive influence in the school, building relationships with students each day. 
United Minds Student Committee: A student leadership group is chosen by the administration. This group is representative of the various economic, ethnic, and cultural diversities in our school. They work with the district and school family advocates to discuss ways to improve inclusivity and culture in our school. 
Too Good for Drugs: A drug prevention program is presented to fourth and fifth grade students. This is a ten-week program to encourage students to practice healthy lifestyles. 
Classroom Guidance Lessons: The guidance counselor conducts lessons in each classroom throughout the year. They include lessons on empathy, bullying, conflict resolution, and other relevant topics. 
Guidance Small Groups: The guidance counselor meets with small groups of students regularly to target specific needs. Some of the groups are Mindfulness, Breakfast with the Boys, Strong Girls, and Worry Warriors.
Behavior Intervention Program: Our behavior coaches targets students struggling with behavior in the regular classroom. Students will be monitored every 15 minutes and redirected if issues occur. Students will be rewarded based on positive behavior.
Safety Drills: Drills will be held throughout the year so staff and students will know the correct procedures. These drills include fire, tornado, earthquake, and lockdown.
Parent-Teacher Communication: Communication will be fostered between guardians and teachers. Teachers will use REMIND to keep up-to-date communication with parents. Parent-teacher conferences will inform the parents about student progress.
Community Partnerships: It is a priority to partner with our community business and entities to build a great relationship. These include Conservation, the Public Library, Abound Credit Union, 4‐H, the US Post Office, and more.

Progress Monitoring:
All stakeholders will monitor the implementation of the programs or activities listed above to increase our Quality of School Climate and Safety indicator on the KSA.  Stakeholders include School-level administration, Guidance Counselor, Classroom Teachers, School Staff, FRC Director, Family Advocate, Behavior Coaches, Community Partners, Outside Agencies, etc. 
Funding:
There are multiple funding sources that we pool together to help implement the programs or activities that improve our climate. Some of those funding sources include: SBDM, General Funds, Title 1 Funds, ESS Funds, 21st Century Funds, FRYSC Funds, Special Education Funds, etc.  We also partner with some of our community partners for donations to support our students.  
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