December Agenda 
School: Feldwood Elmentary
Date: 12/10/2025 
Time: 7:45AM
Location: Conference Room
TEAMS Link (if applicable): 
SGC Members:
Ms. Crooks—Principal, Ms. Bridges—AP, Ms. Troutman—Counselor, Ms. Aarons—Parent/Parliamentarian,
Ms. S. Brown—Parent/SGC Chair, Ms. Intemann—Staff, Ms. Bowman—Counseling Intern
7:45AM Call to Order (Chair)
7:47AM Action Item: Approve Agenda (Chair)
7:50AM Action Item: Approve Previous Month’s Minutes (Chair)
7:55AM Discussion Item: Schedule Spring Committee Meetings* (All Members)
8:10AM Informational Item: Superintendent Advisory Council Update (Advisory Council Representative/Chair)
8:12AM Discussion Item: Strategic Monitoring Update** (Principal)
8:17AM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
8:20AM Action Item: Approve Charter Dollar Expenditure Proposals (Chair) 
Vote on initiatives
▪ Appoint Advisory Council positions
8:35AM Informational Item: Principal’s Update (Principal) 
8:40AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
8:45AM Action Item: Meeting Adjournment (Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders
*Committee Meetings

Outreach & Communication Committees should plan to meet in January to start planning for the Spring Parent & Teacher Elections.  Budget & Finance Committees should plan to meet in February to prepare for the council’s annual budget approval.


**Strategic Monitoring (December)

2

