
Kenmore Elementary Parent and Family Engagement Policy/Plan and Procedures
2025-2026
Kenmore Elementary is committed to the goal of providing quality education for every child in this district. Now more than ever, we want to establish partnerships with parents and with the community. Everyone gains if Kenmore Elementary, (school staff and families) works together to promote high achievement for our children. Neither home nor Kenmore Elementary can do the job alone. Parents play an extremely important role as children’s first teachers. Support for students and for the school is critical to optimal success at every step along the way. 
PART I-SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY/PLAN REQUIRED COMPONENTS
A. Kenmore Elementary has revised the school’s Parent and Family Engagement policy/procedures with parent input from the Annual Title meeting and Annual Title Climate survey. Kenmore Elementary will make the Parent and Family Engagement policy/procedures available to the local community by adding it to the school’s website, posting it in the office in December, and sending the document out through Parent Square.
[bookmark: _gjdgxs]-At our Annual Title One Meeting, families had the opportunity to provide feedback around parent involvement and engagement opportunities as well as suggestions/revisions to the parent, child, teacher compact, based on student needs, our school’s strategic action plan, and related goals.  Families also provided this input on the Annual Title One Climate Survey that was available in October in both English and Spanish.

B. This year, Kenmore Elementary hosted the Annual Title Meeting as part of our Curriculum Night, on September 16th from 5:30pm to 6:30pm. Combining both parent outreach opportunities allowed families to find potential childcare options for only one event, not two. This flexible evening time allowed working parents to attend. We offered translation software in additional languages to support our Multilingual families as needed, and our documents were translated in Spanish. 

The purpose of this meet and greet was to informally share with families that we are a School-wide Title One School as well as to explain the requirements and the rights of all parents involved. There were a few ways for parents to give feedback as part of the meet and greet as well as a follow-up survey shared through Parent Square. 

Additionally, one week prior to this event, I distributed a recently recorded video of the Title One PowerPoint presentation, which explained how services are determined. This video was shared electronically with families, along with the classroom teachers’ presentations. The purpose of providing these materials in advance was to ensure that parents could attend the meet-and-greet on September 16th prepared to ask questions or offer feedback.

C. We will offer flexible meeting and family event times related to parent and family engagement.
-Family Events:  The goal is to support communication with families around how to best engage students in learning at home.  Families have been asked to share ideas for family event content as part of our Title One Climate survey that was made available to families in October. The events are often held in the evening to support work schedules. Childcare will be provided when possible.

	*Based on the Title One Climate Survey, some events that are being planned are:
		-“KE Coffee & Conversation for Multilingual Families”: Many of our Multilingual students also qualify for Title One reading and math support. In October, I sent out a survey to our Multilingual families, sharing about “Coffee & Conversations” and asked parents to share their preferred time and topics of interest. Based on parent feedback, we have created a monthly meeting time on Wednesdays after drop-off.  We hope to support our multilingual parents with topics that are important to them. We will provide translation support and time for open discussion. These meetings help equip parents to support their children, build community between parents and the school, and allow teachers and administration to better understand the cultural practices and insights of our Multilingual families. 
		-“Social and Emotional Health Education Classes”: The Title One teacher, School Counselor, and Mental Health Specialist will partner together to consider some of the social and emotional health struggles that are keeping our students from being able to engage at the highest level. Based on our climate survey results, parents will be invited to participate in two classes. One class will focus on getting to know the support specialists at our school, including lead teachers for Title One, LAP, ELD, Counseling, Mental Health, Special Education, Occupational and Physical therapy, Speech and Language Pathology, and School Psychology. Our goal is for parents to understand what additional support programs are offered at our school, understand the process for how students qualify for such services, and to give parents the opportunity to ask questions. The second event will be geared towards the whole family. PTA will partner with us to provide a pizza dinner, since the event will happen in the evening around dinner time. After pizza, students will be invited to enjoy an activity in one of the classrooms while parents can either join a class focused on ways to support their child to build friends or one about how to support their child with emotional regulation. These classes will be held in the evening and childcare and interpreter support will be provided. 
		-“K-5 Family Math Night”:  The Title One Climate Survey also showed that parents are interested in ideas for how to support their children with math at home. The past family math events have been well received and attended. The purpose of this event is to share some math games and ideas that families can play at home to support students' number sense concepts. Another purpose is for parents to learn about at least one of the math concepts that students are learning at their grade level and for parents and children to have fun together while practicing math. The whole family will be invited to enjoy a pizza dinner paid for by the PTA to begin the evening and then families will head to classrooms to learn about and play math related games together.

D. Kenmore Elementary will involve parents in the planning, review, and improvement of the school plan under Section 1112, school-wide under Section 1114, and the process of the school review and improvement under Section 1116. 
· Our school board approved the new Strategic Action Plan in November, and it will be added to our school’s website by the end of December.
· Our new Strategic Action Plan will be sent out to all families in December through Parent Square, which allows parents to view the information in the language of their choice. 
· Families were able to give feedback on our School, Parent, and Student Compact in September. Our school’s Leadership Team provided feedback on the compact in October. Copies of the compact went home with families at the November parent/teacher conferences. Once the compact had been reviewed by parents and students, the compacts were returned to school.  
· Besides being distributed to all families at conferences, the compact will be posted on the school website by the end of December.

E. Provide parents of participating children—
1. When a student qualifies for Title One support in math or reading, Kenmore Elementary sends a district created letter to families through Parent Square. This letter outlines the Title One program and explains the services their child will receive. Families are encouraged to reach out to the classroom teacher or the Title One teacher with any questions. In addition, the Title One teacher sends home a personalized letter to promote ongoing communication between school and home. A link to the district’s Title One letter is also available on the school website and can be viewed in multiple languages. 
2. Additionally, as part of the Annual Title Meeting, the process of how students are identified and what service typically looks like, was explained.
3. If requested by families, there are opportunities for regular meetings between the family, classroom teacher and Title One teachers to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children. 
4. In the Fall, families were encouraged to complete an electronic survey to share their opinions and hopes for the school year and to provide feedback around Title One support and Parent Outreach.
5. During November conferences, the Title One teacher attended most parent/teacher conferences to share about the services being provided, to answer any questions, and to learn more about the child.

F. If the school-wide program plan is not satisfactory to the parents of participating children, we will submit comments on the plan when the school makes it available to families.

PART II-REQUIRED SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT
As a component of the school-level Parent and Family Engagement Policy, each school shall jointly develop a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement.
  -Modifications to the “School-Parent Compact” were made at the September 16th Title One meeting. This compact will be shared with families during parent-teacher conferences in November. Families will go over the compact and return it to school. This compact will also be available on our school’s website in December.
-As part of the “School-Parent Compact”, our school shows dedication to shared responsibilities for high student academic achievement by:
     * Provide ongoing, meaningful, two-way communication between school staff and families, using a language accessible to family members whenever practicable.
    *Conducting a parent/teacher conference in elementary schools at the start of the school year for Kindergarten, parent/teacher conferences in November for all grades, and additional conferences as needs arise. In-person or Zoom conferences are made available depending on parent preference. Interpreters are also funded based the parent’s first language. Translation services are typically met with an in-person interpreter, but occasionally Language Line is used.
     *Providing frequent reports to parents on their child’s progress. Formally, progress reports are accessible to parents online, two times a year (Fall and Winter). Report cards are available the end of January and at the end of the school year. Beginning this year, the Title One teacher will be able to provide electronic details to parents about how their child is performing in our small math and reading groups.
  *Providing parents with reasonable access to staff, opportunities to volunteer and participate in their child’s class and opportunities for observation of classroom activities. 
   *Providing multiple methods for communication: Parent-Teacher Conferences, Volunteering/Observing, Family Events, communication through Schoology or Parent Square as well as emails, zoom, texts and phone messages.
BUILDING CAPACITY FOR PARENTS AND STAFF – REQUIREMENTS FOR ENGAGEMENT
To ensure effective involvement of parents and to support a partnership among the school staff, parents, and the community to improve student academic achievement, each school and district must:
1) Assist parents in understanding the challenging State academic standards, how to monitor a child's progress, and work with educators.
· Families learn this information through parent-teacher conferences, and teacher communications home. 
2) Provide materials and training to help parents to work with their children, such as literacy training, math fluency and using technology (at the school and district level).
· Our Family events serve to support parents in working with their children at home in the areas of reading, math, and social/emotional learning.  Based on feedback from families and our Strategic Action Plan (SAP) we hope to host family events in math and social/emotional learning this year. 
· We will also partner with our Multilingual families by hosting a series of “Coffee & Conversation” events. These sessions are based on parent interests, but past topics have included, supporting families to be able to access district and school online communication, supporting reading and math at home, and understanding progress reports and report cards.
3) Provide professional development to teachers, specialized instructional personnel, and other staff on the value of strengthening parent and community partnership to increase academic achievement.
· Teachers have been trained on our new curriculum, “Into Reading” by Houghton Mifflin and how to best help parents understand how their child is performing in reading and writing.
· Our district has recently partnered with “Math Genius Squad” to better differentiate for all learners. Part of the professional development centers around getting to know students, their unique needs, and how to meet those needs. This level of specificity around individual skill levels will allow teachers to more clearly articulate math progress to families.
· All classroom teachers received redefined evaluation criteria for student growth goals at the start of the school year. Professional development is being continually offered to support teachers to set goals for small groups of students, plan and implement instruction based on student goals, collect evidence to evaluate student progress, and set new goals and/or evaluate instruction.
· Title One, ELD, and LAP teachers will continue to receive support from district leaders to strengthen their programs, work with students, and support families.
· Through our Strategic Action Planning process, staff have strengthened their understanding of the essential connections between home and school. In addition, they will have opportunities to participate in professional development focused on supporting traditionally underserved populations, students performing below grade level, and learners from diverse backgrounds. This professional learning will be provided by teacher leaders, members of the school and district Racial and Educational Justice Committees, and district-sponsored professional development programs.
· Teacher leaders (Title/LAP Teachers, Classroom Teachers, the Librarian Teacher, and District Technology Teacher) have been asked to create timely professional development around topics like, Small Group Phonics Instruction, Technology Tools to Support Reading Groups and Management, Differentiated Math Instruction, and ELD Strategies.
· Teachers have received and will continue to receive professional development on a new social and emotional curriculum, “Purposeful People”.
4) Coordinate and integrate parent engagement programs and activities with other Federal, State, and local programs, including public preschool programs, and conduct other activities, such as parent resource centers, that encourage and support parent engagement.
a. The principal, front office staff, and special education teacher coordinate with students transitioning to our school. Usually this happens with our students with IEP's. 
b. The Kindergarten teachers collaborate with HeadStart and visit the early childhood program to get to know the incoming kindergarteners.
5) Ensure that information related to school and parent programs, meetings, and other activities are sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.  
· -For all Family Nights, parent-teacher conferences and various school activities, interpreters and/or translation software will be available to support family members who speak languages other than English. 
· -Much of the correspondence sent home is sent through Parent Square which allows families to read the content in their preferred language.
	 
PART III-ACCESSIBILITY REQUIREMENTS
In carrying out the parent and family engagement requirements of this part, local educational agencies and schools, to the extent practicable, shall provide opportunities for the informed participation of parents and family members (including parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family members of migratory children), including providing information and school reports required under section 1111 in a format and, to the extent practicable, in a language such parents understand. 
PART IV-ADOPTION – This Kenmore Elementary Parent and Family Engagement Policy/Procedures have been developed with input at Annual Title One meetings and through the school’s Climate Survey.
The Parent and Family Engagement Policy/Procedures were revised by Kenmore Elementary in September and October and will be in effect for the period of 2025-2026. The school will distribute the Title One Compact to all parents and will make the Engagement Policy available to the community on or before 12/16/25. 

______Darcia Myers____________________                                                   ______12/10/25______
Signature of Title I Authorized Representative					Date
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