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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 11th day of November 2025.  The members of the Somerset Board of Education are as follows: Scott P. Gulock, Samantha J. Richardson, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, Chairman, called the November 11, 2025, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, Chairman; Dr. Elaine A. Wilson, Vice Chair; Samantha J. Richardson, Member; John W. Tuttle IV, Member; Paula J. Wheeler, Member; and Winter Huff, Board Attorney.

A. Approve/Amend Agenda for November 11, 2025, Regular Monthly Board Meeting

11-25-01	Superintendent Lively recommended the board approve the November 11, 2025, Regular Monthly Board Meeting Agenda. Dr. Elaine A. Wilson made a motion to accept the Superintendent’s recommendation. Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:	Votes For:	5	Votes Against:	0


II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of October - Courage
Grayson Grigsby and Leah Fortenberry - Kindergarten
David Rivas and Dalia Cortes Jose - 1st Grade
Gracie Padgett and Terrence Murray - 2nd Grade
Elena Faught and Alaric Shuman - 3rd Grade
Jeremiah Shoopman and Mila Farmer - 4th Grade
Jordyn Adcock and Kelly Burton – Staff

B. Meece Middle School – Character Salutes for the Month of October - Courage
Matthew Stockton - 5th Grade
Weston Burkhart - 6th Grade
John Privett - 7th Grade
Avery Cook - 8th Grade
Trevor Shearer - Staff
      
C. Somerset High School - Character Salutes for the Month of October - Courage
Luke Burnett - 9th Grade
Tyler Haskell - 10th Grade
Kaden Haste - 11th Grade
Landyn Maynard - 12th Grade
Shelley Salmons - Staff

III. Communications
A. Hopkins Elementary School, August 2025 Approved Site Based Decision Making (SBDM) Minutes, October 2025 School Allocation Funds, October 2025 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the August 2025 meetings and the October 2025 Allocation and Activity Funds Reports as informational items.
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B. Meece Middle School, August 2025 Approved Site Based Decision Making (SBDM) Minutes, October 2025 School Allocation Funds, October 2025 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the August 2025 meeting
and the October 2025 Allocation and Activity Funds Reports as informational items.

C. Somerset High School, August 2025 Approved Site Based Decision Making (SBDM) Minutes, October 2025 School Allocation Funds, October 2025 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the August 2025 meetings and the October 2025 Allocation and Activity Funds Reports as informational items.

D. Citizens and Delegations
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employment
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (transfer to/from)	    		 	Effective Date
Ramona Watkins		Cook/Baker (HES)					10/20/2025
Sarah O’Donnell		Rank IV Substitute					10/13/2025
Kaylee Abbott 		Rank III Substitute 					10/13/2025
Sheranda Eubanks 		Rank V Substitute 					10/31/2025
Glenda Daws 		HES Cafeteria Mgr. (transfer from Asst. Mgr.) 	10/13/2025
Kendra Anderson 		HES Asst. Cafeteria Mgr. (transfer from Cook) 	10/13/2025

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	 Position	        Resignations/Retirements/Dismissals
Kevin Speaks 	11/3/2025 		Bus Driver & Cook/Baker 		Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

October 2025
Jacob Grabeel – SHS E-Team Sponsor
Beth Bruner – SHS Cheer Coach
Jeff Murphy – SHS Softball Coach, Softball Field Prep
Mary Toohey – Fourth Grade Team Leader
Christy White – SHS Asst. Cheer Coach

V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, October 2025 Balances, and October 2025 Munis Balance Sheets
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11-25-02	Beginning Cash Balance, October 1, 2025		$ 41,864,590.87						Revenues						$   1,105,693.93
Interest						$      142,906.46
Total Revenues				$   1,248,600.39
Expenditures
Accounts Payable (Invoices & Debits)		$   2,067,710.06
Payroll & Health Insurance Reimbursement	$   1,176,098.03
		Total Expenditures				$   3,243,808.09
Ending Balance, October 31, 2025			$ 39,869,383.17
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for October 2025.  Dr. Elaine A. Wilson made a motion
[bookmark: _Hlk198104596]to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (October) and (November)
11-25-03 	Superintendent Lively recommended the board review and approve the payment of current expenditures for October 2025 and November 2025 in the amount of $2,199,851.96. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Samantha J. Richardson seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI.    Consent Items
A. Regular Monthly Board Meeting Minutes, October 17, 2025

B. Somerset High School Cheerleaders to travel to Orlando, Florida
The board is asked to approve an out of state school-related student trip request from the Somerset High School cheerleaders. The group will travel to Orlando, Florida January 29, 2026, until February 4, 2026, to compete in the National High School Cheer Championships at Walt Disney World. The team will charter a bus with Miller Bus Company for their transportation needs.

C. Somerset High School Girls’ Basketball to travel to Ludlow, Kentucky
The board is asked to approve an overnight school-related student trip request from the Somerset High School girls’ basketball team. The team will travel to Ludlow, Kentucky December 5 – 6, 2025, to participate in a girls’ basketball showcase.

D. Somerset Pulaski County Chamber of Commerce request use of Meece Middle School parking lot December 6, 2025
The board is asked to approve an application and agreement for use of district property from the Somerset Pulaski County Chamber of Commerce. The group requests to use the parking lot at Meece Middle School for the annual Christmas parade on December 6, 2025, from 1:00 pm until 7:00 pm.

E. Professional Leave Request for Dr. Hubert Schroer, Sarah Burnett, and Cindy Ham to attend 2026 National Elementary and Secondary Education Act (ESEA) Conference
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The board is requested to approve a professional leave request from Dr. Hubert Schroer, Sarah Burnett, and Cindy Ham to travel out of state to Denver, Colorado. The 2026 National ESEA Conference will be held February 9 – 12, 2026. Title I funds will be used to cover the employees’ expenses.

11-25-04 	Chairman Scott P. Gulock asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII.      New Business
A. 2026 – 2027 School Calendar Committee

11-25-05	The board is asked to approve the 2026 – 2027 School Calendar Committee for Somerset Independent School District. Policy 08.3 states the District Calendar Committee shall consist of at least the following:
1. one (1) district principal: Dr. Hubert Schroer, HES
2. one (1) district office administrator other than the Superintendent: Becki Hays
3. one (1) local board member: Jay Tuttle
4. two (2) parents of students attending a school in the district: Autumn Pearson, HES and Darlene Newell, SHS
5. one (1) district elementary teacher: Melissa Prichard, HES
6. one (1) district middle or high school teacher: Allen Lewis, SHS
7. two (2) district classified employees: Mekyla Huckaby, MMS and Nichole Sharpe, MMS/SHS
8. two (2) community members from the local chamber of commerce, business community, or tourism commission: Kerri Bartley (business community) and Ashley Hoseclaw (Lake Cumberland Regional Hospital)
9. three (3) others: Andrea Keeney, Cindy Ham, Kevin Burkett
Superintendent Lively recommended the board approve the school calendar committee for the 2026 – 2027 school year. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Purchase of one (1) 2026 Blue Bird School Bus

[bookmark: _Hlk198114281]11-25-06	The board is asked to adopt and approve a participation resolution to purchase one (1) 2026 Blue Bird School Bus. The new bus will have 78 passenger seats, air conditioning, REI camera system, radio/PA, air disc brakes, Goodyear tires, and a 280 HP engine upgrade. The total cost is $218,040.00 and Kentucky Interlocal School Transportation Association (KISTA) will be used for financing.  Superintendent Lively recommended the board adopt and approve the participation resolution to purchase a 2026 Blue Bird School Bus. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. 2026 – 2027 Lifetouch Service Agreement

11-25-07     The board is asked to approve the service agreement from Lifetouch for the 2026 – 2027 school year. Lifetouch is a professional photography company that services all three (3) buildings. Each school is eligible for a percentage commission on net sales. Dates for fall pictures (HES, MMS, SHS), homeroom/group pictures (HES), senior portraits (SHS), Kindergarten cap and gown (HES), and spring 
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pictures (HES and MMS) will be scheduled later.  Superintendent Lively recommended the board approve 2026 – 2027 Lifetouch Service Agreement.  Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.     Adjourn

11-25-08	Chairman Scott P. Gulock requested a motion for adjournment.  John W. Tuttle IV made a motion to adjourn the November 11, 2025, Regular Monthly Board Meeting. Samantha J. Richardson seconded the motion.  The motion carried.  The Board meeting ended at 12:17 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0










___________________________		_____________________________

Chairman						Secretary 
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