CHESTER CHARTER SCHOLARS ACADEMY
BOARD OF TRUSTEES MEETING
6:30 p.m., November 18, 2025
Date of Approval: Tuesday, December 16, 2025


Call to Order: The Board of Trustees for the Chester Charter Scholars Academy held a public Board Meeting on November 18, 2025. The meeting convened at 6: pm with Executive Session to follow to discuss personnel and litigation matters. Members of the Board in attendance (at the time of the call to order): President Francis Hoover, Ben Berger, Grant Gegwich, Pam Greenblatt, Marilyn Henkelman, Chris Klock, Zach Oberfield, Judy Owen, Alice Turbiville, Judy Wertheimer, Chanel Young. Also in attendance were Don Delson (Member Emeritus), and Head of School/CEO Akosua Watts. Absent: Bill Cumby

Members of public present: Dana DeMinico, Director of Middle School; Tara Park, Strategic & Special Projects Coordinator

Approval of Minutes
· The Board reviewed and adopted the minutes of September 16, 2025, meeting of the Chester Charter Scholars Academy Board of Trustees
· Motion – Marilyn Henkelman
· Second – Judy Owen
· Ayes:	11	Nays:	0	Absent: 1

President’s Report, Frances Hoover, President
· Collaboration with Foundation
· Working with Scott Carroll on foundation committee involvement strategies
· Looking for opportunities for Foundation board to increase participation in school activities

Mission Moment, Dana DeMinico, Director of Middle School
· Educational background and journey to CCSA
· Started teaching on Navajo reservation in New Mexico
· Taught in California for 3 years across rural/suburban districts
· Got master’s at UCSC, worked with New Teacher Project
· Previously worked at Chester Community Charter School for 5 years
· 17 years in Norristown School District in various roles
· Why she loves CCSA 
· Collaborative environment leveraging everyone’s strengths
· Family atmosphere 
· Strong staff focused on great teaching and student success
· Community partnerships 
· Middle school approach
· Monday SEL lessons on leadership, kindness, empathy
· Friday restorative circles for community building
· Building relationships and making educational connections

School Report, Akosua Watts, Head of School & CEO
Enrollment update 
· Holding steady with some recent movement
· New high schoolers joining after Thanksgiving break for Trimester 2
· Filling open seats through December before holding enrollment
Attendance Update
· ADA (average daily attendance) over 93% goal
· Seniors are the biggest attendance issue currently (many with 6+ absences already)
· Cultural shift needed on attendance attitudes among families
Items for Discussion/Review
· School Events
· Calendar of events shared with Board, all encouraged to attend when possible
· Student Challenges - Kindergarten
· 9 high-need kindergarten students this year 
· One student counseled to better-suited small group program in the district
· Two remaining students require very high support levels
· Current support structure
· 2 adults standard in each K classroom
· 1-2 additional adults pushed in daily
· Some students have external one-on-one providers
· Staff still underwater many days
· IEP process challenges
· Takes 2-4 months from enrollment to services
· 60-day observation period required before evaluation
· Outside placement program search can take 1-3 months after IEP completion
· Impact on instruction and staff retention concerns
· Placement costs: six-figure decision per student when moved to external programs
· Comparable Schools PSSA Results
· New additions to comparison data: Chester Community Charter (CCCS) and Chester Upland District (CUSD)
· CUSD transitioned to all online testing last year
· CCSA outperforming both CCCS and school in the CUSD significantly
· Some grades approaching state average in middle school
· Online testing concerns for 2026
· All schools required to test online this year
· ELA challenges: no text annotation capability
· Students struggle with passage + questions navigation
· Math format adjustments seem more manageable
· Strategic Plan and Reporting
· College and career readiness framework K-12 developed
· Artifacts collected in Google classroom traveling with students
· K example: community helpers career writing/drawing
· 12th grade: formatted working resume upon graduation
· Fall SAT/PSAT results
· One 11th grader scored 1380 on PSAT
· Other students scoring in 900s
· Three sections of SAT prep for Trimester 2
· Metric reporting timeline
· 66% of 3-year strategic plan metrics loaded into year 1, which require reporting by June
· All members agreed to move June reporting to September for better data/reflection time; additionally, the board prefers in-person meetings for strategic reporting

Committee Reports

Nom/Gov Committee, Judy Owen, Committee Chair
· Board Size (VOTE)
· To stay in compliance with our bylaws, the committee recommends the minimum size of the Board should be 10, rather than 12.

· Motion to approve board size minimum – Marilyn Henkelman
· Second – Zach Oberfield
· Ayes:	11	Nays:	0	Absent: 1

· New Board Member (VOTE)
· The Committee recommends Laura Kirkpatrick for Board membership.
· BA Economics/German from Dickinson, MBA from Duke
· Extensive financial/board experience including two presidencies
· Former CCSA portfolio manager, recently retired
· Will join officially in July, but is open to joining earlier

· Motion to approve candidacy of Laura Kirkpatrick -  Zach Oberfield
· Second – Marilyn Henklelman
· Ayes:	11	Nays:	0	Absent: 1

Strategic Planning Committee, Judy Wertheimer, Committee Chair
· Governance Goals 
· The Committee plans to take a closer look at language in the strategic plan and refine areas pertaining to both boards, particularly the use of the word “joint,” and instead using phrases such as “shared responsibilities,” etc.
· It was agreed that editing and language refinement does not need to go through a formal change process.

By-Laws Review Committee, Chris Klock, Committee Chair
· Committee, including Frances Hoover and Bob Clothier, have been engaging in weekly 1.5-hour sessions 
· Kevin McKenna will conduct legal review 
· Reviewing board member numbers regarding compliance
· Spring timeline for full board vote on revised bylaws

Finance Committee, Alice Turbiville, Committee Chair
· S&P Annual Review 
· Reaffirmed with stable outlook
· October Results
· $2.4M higher district receivable balance due to state budget delays
· 239 days of cash on hand (well above 60-day debt covenant requirement) 
· Annual meeting with WSFS will include discussion regarding line of credit requirements in case of future budget impasse
· Filed for Redirection from Sate for reimbursement, payment expected within 60 days
· District 363 Report
· Annual report showed $1.5M higher revenues than budgeted, but plan is to proceed cautiously in case of any amendments to the report
· Audit Preparation
· Audit Committee will have its first official meeting in December to review financials for school and foundation; results to be reported at December board meeting

Education Committee, Zach Oberfield, Committee Chair
· Identified AI in education as ongoing topic
· Looking ahead to assess retention rates with respect to recent salary increases
· Interest in understanding high school changes addressing alumni feedback
· Committee seeking clearer purpose and direction moving forward
· How can school leadership leverage board members’ expertise to address educational challenges?

Risk Management, Grant Gegwich, Committee Chair
· New Committee met for the first time, members include Bill Cumby, Don Delson, Akosua Watts and former member Ian Wilcox 
· Focusing on safety, compliance, politics, funding, HR risks
· Developing dashboard for risk tracking
· Seeking 1-2 foundation board members to participate


Adjournment: The public meeting adjourned at 8:05 p.m.
Date of Next Scheduled Public Board Meeting: December 16, 2025, at 6:30 p.m.


