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2025-2026 Title I Parent and Family Engagement Plan
School Name:  Woodlawn Elementary
	Please use the Comprehensive Needs Assessment Data and any other family engagement data to complete the following:

School’s Mission Statement: To establish a respectful learning environment that builds the foundation for students
to have a successful future through relationships, relevance, and rigor.

Measurable Outcomes: 100% student success. 





	Building Capacity of Families	Comment by Petitbois Merlande: Please highlight how the families will be leveraged to support Phase I in connection to your school improvement goals. 

	Describe how the school will implement activities that will build the capacity for strong parent and family activities, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 



		Count
	Content and Type of Activity
	Person Responsible
	Anticipated Impact on Student Achievement
What skill that reinforces learning at home will families gain during this event?
	Timeline
	Evidence of Effectiveness

	1
	Curriculum/Back-2-School Night 
	Principal and Assistant Principal
	Assist parents and students with school-wide and classroom expectations so that their child(ren) will be successful during and after school.
	August 27
	Sign-in sheets, handouts, agendas, and presentation materials

	2
	Literacy Night /Student Led Conferences 
	Principal and Assistant Principal
	Parents will be provided with content specific sessions, aligned with FL standards, identifying strategies they can use at home to promote highest student achievement in literacy across all content areas to support 100% gains on FSA Reading.
	October 2025
	Sign-in sheets, handouts, agendas, and presentation materials

	3
	Music & Math 
	Principal and Assistant Principal
	Parents will be provided with content specific sessions, aligned with BEST standards, identifying strategies they can use at home over the summer including a summer reading project to promote highest student achievement and student growth over time. Parents will also have time to sit with their child to review their portfolio of work from the year, areas of improvement and areas for continuous work. 
	December 2025
	Sign-in sheets, handouts, agendas, and presentation materials

	4
	Ready, Set, Kindergarten
	Principal and Assistant Principal
	Parents will be provided with specific strategies to implement at home to provide a successful transition into kindergarten
	February 2026
	Sign-in sheets, handouts, agendas, and presentation materials

	4
	Data Chats/Student led Conferences 
	Principal, Assistant Principal 
	Students will share data information with parents 
	February 2026 
	Sign-in sheets, handouts, agendas, and presentation materials

	5
	Science, Art & Music 
	Principal, Assistant Principal 
	Students will display science fair projects, art gallery and conduct a musical performance 
	March 2026 
	Sign-in sheets, handouts, agendas, and presentation materials

	
	
	
	
	
	







 

	Staff Professional Development related to Family Engagement	Comment by Petitbois Merlande: Please highlight how you will build staff capacity to use the VALUE and UTILITY of families to support family engagement. This should occur at least once each semester. 

	Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]


	
How will school leadership actively build teacher and staff capacity related ongoing family engagement connected to academic goals?

Utilizing data from this yeas district parent survey, after workshop surveys, and direct parent conversations, Administration will continue to have ongoing PLCs with staff to train staff how to effectively communicate, conference, and build relationships with our families.

The administration will be responsible for scheduling a SAC meeting each semester to provide background knowledge on data, demographics of the school, and collaborate on Woodlawn’s SIP plan for improvement.

Ensure social worker, guidance, administration, or other trained staff member is providing current best practices to work with families at staff meetings and PLC’s. 



	Title I Annual Parent Meeting Experience

	Each school will convene an annual meeting designed to inform parents of participating children about the schools Title I program, the nature of the Title I program (schoolwide or targeted assistance), school choice, supplemental educational services, and the rights of parents. [Section 1118(c)(1)]. 

	How will you get recorded feedback from parents about the meeting? How will the recorded feedback be used to inform future events?  We will have QR codes at tables, posted on walls for parents to provide feedback.  As a school leadership team, we will meet and disaggregate the data and use the feedback as we are planning for upcoming school events. 

How will you address barriers to increase attendance and academic support at home?
We will utilize survey data after parent meetings to ensure that we overcome the following barriers:
· Offer alternating meeting times to include mornings for events such at App Pro Dads, Muffins for Moms, Donuts for Dads.
· Mass and specific phone calls and texts to whole school and specifically to our scholars in Subgroups underperforming in our SIP sub sections.
· Teachers and Admins make targeted calling
How will you get the information home to parents using various modalities who do not attend?
· Agenda Books, Class and grade level newsletters, FOCUS messenger (Phone, Text, Email)
· 



	Communication

	Describe how the school will provide parents of participating children the following [Section 1118(c)(4)] • Timely information about the Title I programs [Section 1118(c)(4)(A)]; • Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)]; • If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and • If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will submit the parents comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	
Woodlawn Elementary School will provide information to parents regarding Title I programs in a timely manner using various methods of communication including meetings, letters home, Class Dojo, PBIS app, email and the school website. At the Back-2-School Night and stand-alone Annual Title I Meeting, information about Title I programs, curriculum, and academic assessments will be shared in general meetings. Teachers will maintain sign-in sheets and provide a copy to the Title I coordinator who will also maintain documentation on the dissemination of information, distribution methods, and timelines. Parents will be provided a response form to complete to provide input or to ask questions. The principal will respond by email to all questions left. If a parent is unsatisfied with the school-wide program plan under Section 1114 (b)(2), they will be asked to provide their comments to the Principal who will then provide the comments to the Title I office. Up-to-date information will also be kept at the "Parent Station" located in the front office for parent convenience.





	Flexible Parent Meeting

	Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, childcare, or home visits, as such services related to parental involvement [Section 1118(c)(2)].
Woodlawn Elementary School seeks to provide excellent customer service and availability for parents. The administrators make themselves available to parents to the largest degree possible when parents come to the school with questions or concerns. We offer evening events throughout the year, this year adding some morning programming.


	Accessibility

	Describe how the school will provide full opportunities for participation in parent and family engagement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].
Woodlawn Elementary School will make the Parent and Family Engagement Plan (PFEP) available to parents in all languages represented at school site on the school's website. A hard copy of the PFEP will be housed in the "Parent Station" located in the front office and will be copied upon parent request. Written communication may be requested to be translated in languages other than English. Upon parent request, a translator will be made available at parent meetings and in the school office to provide translation services to ensure that parents are able to fully participate in parent meetings. American Sign Language (ASL) translation services will also be made available upon parent request.
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