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SDMC Minutes November 18, 2025

1. Members Attendance: 
a. Present: J. Herrera, N. Tran, B. Shargey, M. Maharaj, H. Smith, M. Zamora, N. Moreno, H. Hayes, D. Lopes, J. Stewart, A. Jafferali, G. Boldman, I. Arango. 
b. Absent: B. Adcox, J. Silva 
2. 1882 Partnership Updates: 
a. DeBakey HS will have a planned year during the 2026-27 school year. Principal Herrera has been attending the TEA webinars on Application process, Contract development, and Partnership overview.
b. As a school district, HISD has been holding regular weekly meetings with 1882 prospective campuses. The information shared by the district and TEA was shared with SDMC members. 
c. SDMC members want to know: 
i. if principal would have autonomy under this partnership to determine salaries or pay for performance. 
ii. whether the district will have to approve our board members if we decide to start this partnership. 
iii. SDMC wanted clarification in screening potential partners that would have the best interest in the school. Dr. Herrera mentioned that our SDMC and PTO members on our committee can help to screen candidates to serve on the board. 
iv. SDMC also asked what are the financial expectations of these partners, does the district expect them to contribute to the school? 
2. Enrollment: 
a. For the 2025-26 school year, the projections for enrollment was around 940 students. 
i. On the October snapshot date, enrollment was at 931 students. 
ii. The school budget will be adjusted by $10,900 for the shortage of students. 
3. Final Exam Schedule: 
a. It was proposed that students take their Final Exam for the semester course the first part of the test period and study for their next final exam on the second half of the class period. 
b. Final Exams are scheduled for December 16-19, 2025.
c. DSA- District Scheduled Assessments will be scheduled for the week before for specific classes determined by the district. 
4. Concerns: 
a. Teachers want the consequences for discipline infractions to be more frequent and not wait until the end of the month for students to serve detention. 
b. Teachers would like us to scan the students on the first floor when they first come in to get an idea when they arrived on campus. 
c. Teachers would like to see more support/tools in the area of technology to monitor or secure the computer browser during digital tests
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