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Description automatically generated with low confidence]                         Special Town Meeting
                                                       December 6, 2025
                                                     Saturday 10:00am
Norris School
34 Pomeroy Rd, Southampton, MA

The Special Town Meeting was held on December 6, 2025, Town Moderator, Robert Floyd, opened the meeting at 10:01 with 115 registered voters in attendance. The workers were Eileen Hamel, Elizabeth Grasty, Stacey Schmiedel and Susan Seybolt. 

After the pledge of allegiance, which was led by Karl Kuehner, a brief moment of silence, welcome message, and reading a disclosure statement, Mr. Moderator proceeded to read the warrant and return the warrant. He announced that the meeting was being livestreamed and recorded. Mr. Moderator read an introduction to town meeting guidelines. It was motioned and seconded, and all voted unanimously to move forward with all articles. Moderator than asked for a motion on Article 1.

Article 1: Christine Fowles moved, and Ellen Debruyn seconded that the Town vote to transfer an amount totaling $327,85.00 from the accounts listed in Article 1 of the December 6, 2025 Special Town Meeting Warrant to the Group Health Active Employees (01-914-5170) account, said sums to come from the FY 2026 listed accounts.

Article 1: passes by majority meeting 2/3 vote

Article 2: Ellen Debruyn moved Christine Fowles seconded that the Town vote to amend Sections 35-1, 35-2, 35-4 and add Section 35-5 and 35-+ of the Towns General By-laws as listed in Article 2 of the December 6, 2025 Special Town Meeting Warrant.

Article 2: Sierra Simmons was sworn in as Deputy Moderator for this article, Moderator Robert Floyd stepped our for this vote. After lengthy discussion and a motion to call the vote, Deputy Moderator Sierra Simmons called on the counters to do a count to either close the discussion and continue so others could speak for or opposition. It was unanimous to continue the discussion and vote. The counters took count.

Article 2: passed by simple majority.
53 yay 50 nays.

A voter did get up to say there should have been a recount because it was too close. Moderator told the voter the results are as stands.

Article 3: Stephen Johnson moved and Ellen seconded that the town vote to repeal the Town’s personnel bylaw, as said by-law was amended by Town Meeting on May 16, 1988, as set forth in Article 3 of the warrant for the December 6, 2025, Special Town Meeting.

Article 3 passed by majority

Article 4: Christine Fowles moved and Ellen Debruyn seconded that the town move to amend Chapter 61 of the towns General by laws, entitled “Personnel Policy and Procedure Board Update “by amending the existing language as noted, deleting existing language where noted and replacing it with new language as shown, as set forth in Article 4 of the Warrant for the December 6, 2025 Special Town Meeting.

Article 4 passes unanimously

Article 5: Christine Fowles moved and Ellen seconded that the Town vote to transfer the sums of monies, from the accounts listed, as shown in Article 5 of the December 6, 2025 Special Town Meeting Warrant, for the previous year fiscal year bills totaling $ 12,338.17.

Article 5 passes unanimously meeting 9/10’s majority

Article 6: Ellen Debruyn moved and Stephen Johnson seconded that the Town vote to transfer the sum of $60, 279.00 from retained earnings to the water enterprise fund line within the Water Department.

Article 6 passes unanimously

Article 7: Stephen Johnson moved and Ellen Debruyn seconded that the Town vote to transfer $19,466.68 from the Land Use Coordinator account to the Conservation Agent salary account.

Article 7 passes unanimously

[bookmark: _Hlk216186625]Article 8: Christine Fowles moved and Ellen Debruyn seconded that the Town vote to transfer $5,907.70 from the Land Use Coordinator account to the Health Agent salary account.

Article 8 passes unanimously

Article 9: Christine Fowles moved and Ellen Debruyn seconded that the town vote to transfer $12,000.00from prior year encumberances account to the Street Lighting Account.

Article 9 passes unanimously
Article 10: Ellen Debruyn moved and Stephen Johnson seconded that the town vote to authorize the select Board: (a) to acquire, by purchase, gift or eminent domain, a fee simple interest in 40 acres of land, more or less, located at Rattle Hill Road Rear, Southampton, Tax Map 12, Lot 10, and being the premises described in a deed recorded with the Hampshire County Registry of Deeds in Book 1509, Page 614, to be under the care, custody and control of the Conservation Commission pursuant to the provisions of Chapter 40, Section 8C, as it may hereafter be amended, for conservation and passive recreation purposes, subject to the protections of Article 97of the Amendments to the Massachusetts Constitution; (B) to raise and appropriate, borrow, or transfer from available funds, including the Community Preservation Fund, the amount of $50,000.00 for the purpose of funding said acquisition and costs incidental or related thereto, provided, however, that said monies shall not be expended unless the Town receives the amount of $50,000.00 from Kestrel Land Trust or other sources for reimbursement of said purchase price;  (c) to authorize the Selectboard to grant a conservation restriction on said parcel in compliance with G L Chapter 44B, section 12 (a); and, (d) to authorize the Selectboard to enter into all agreements and execute any and all instruments on behalf of the Town as may be necessary or appropriate to carry out the purposes of this article.

Article 10 passes unanimously.

Article 11: Stephen Johnson moved and Ellen Seconded that the Town to vote a) appropriate $426,900 for the purpose of acquiring, by purchase, gift, eminent domain or otherwise, for the purposes below, the following:in fee, 27 acres of land, more or less, located at Fomer Road, Southampton, being Tax Map 27, Lot 23 (3 acres) and a 24-acre portion of Lot 3.

(b) that, to meet this appropriation, the sum of $426,900 shall be transferred from the Community Preservation Fund Open Space Account (remainder of available balance) and Undesignated Account, provided however, that such funds shall not be expended unless the Town is approved for a Local Acquisition for Natural Diversity Grant as described below, from the Massachusetts Division of Conservation Services, and/or any other such sources, for reimbursement of all or a percentage of the project cost;

(c) that the Select Board is authorized to acquire said property by gift, negotiated purchase, eminent domain or otherwise, including pursuant to the Town's statutory right of first refusal pursuant to Chapter 61, Section 8, for conservation and passive recreation purposes subject to the protections of Article 97 of the Amendments to the Massachusetts Constitution; and that said property shall be under the care, custody and control of the Conservation Commission pursuant to the provisions of
Chapter 40, Section 8C, as it may hereafter be amended, and other Massachusetts statutes relating to conservation;

(d) that the Select Board and/or the Conservation Commission is authorized to apply for, accept and expend any funds that may be provided by the Commonwealth or other public or private sources to defray all or a portion of the costs of said acquisition, including, but not limited to, grants and/or reimbursement from the Commonwealth under the Local Acquisition for Natural Diversity Grant and/or any grants or reimbursement programs in any way connected with the scope of this Article, which grants and/or funds so received shall be used to repay all or a portion of the sums transferred from the Community Preservation Act Fund hereunder; and that the Select Board and/or the Conservation Commission is authorized to grant a perpetual conservation restriction(s) to Kestrel Land Trust, or such other non-profit corporation or trust pursuant to the provisions of Chapter 184, Sections 31 through 33, in compliance with Chapter 44B, Section 12(a), protecting the properties for the purposes for which they were acquired, and, further to authorize the Select Board and/or the Conservation Commission to enter into all agreements and execute any and all instruments as may be necessary or convenient to effectuate the foregoing purposes; or take any other action relative thereto.

Article 11 passes unanimously

Article 12:Christine Fowles moved and Ellen Debruyn seconded that the Town vote to appropriate the sum of $150,000.00 from the Community Preservation Act undesignated fund account for the cost of installing a walking path and spray pad within Conant Park, and any costs incidental or related thereto, provided, however, that no funds shall not be expended until the Town has received a grant commitment in the amount of $99,000.00 under the PARC Grant Program (301 CMR 5.00), or take any other action relative thereto.

Article 12 passes by majority

Article 13:Christine Fowles moved and Ellen Debruyn seconded that the town vote to authorize the Selectboard: (a) to acquire, by purchase gift or eminent domain, a fee simple interest in 2.39 acres of land, more or less, located at Glendale Road, Southampton, Tax Map 19, Lot 11A, and being the premises described in a deed recorded with the Hampshire County Registry of Deeds in Book 13211, Page 336, to be under care, custody  and control of the Conservation Commission pursuant to the provisions of Chapter 40, Section 8C, as it may hereafter be amended, for conservation and passive recreation purposes, subject to the protections of Article 97 of the Amendments to the Massachusetts Constitution
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