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	Vision

The vision of the Selma City School District is to empower and equip ALL students to thrive in learning, leadership and life.


Mission

The mission of the Selma City School District is to provide a safe, structured, and supportive teaching and learning environment through collaboration with school, home and the worldwide community.




	Core Values/Beliefs
Students First – We prioritize the growth, well-being, and development of every student, ensuring each child is seen, heard, supported, and considered in every decision.
Excellence – We hold ourselves to high expectations and accountability, striving for excellence in teaching, learning, and leadership through continuous improvement and purposeful effort.
Integrity – We act with honesty, transparency, and accountability, consistently doing what is right – even when no one is watching – to earn trust through ethical behavior and a commitment to fairness.
Teamwork – We believe we are stronger together and achieve success through teamwork, respectful communication, and collaboration that values diverse perspectives and supports everyone in reaching shared goals.
Safety – We are committed to creating safe, supportive environments where the physical and emotional well-being of all students, staff and stakeholders is valued, protected, and essential to our success.
Joy – We cultivate a joyful, hopeful culture where passion for our work is evident, accomplishments are celebrated, and every individual feels valued, connected, and inspired.

	Culture and Climate
	Accountability and Transparency
	Community/Stakeholder Relationships
	Leadership Development
	Learning Environment

	We are committed to creating and sustaining a positive, inclusive, and supportive culture where students, staff, and families feel valued, respected, and connected—leading to improved engagement, well-being, and academic success.
	The Selma City School District is dedicated to establishing accountability and transparency at all levels of the school district to build trust, improve performance, and ensure responsible stewardship of resources.

	We are committed to fostering meaningful connections and collaborations that support the educational and personal development of every student.

	The Selma City Schools System recognizes the critical importance of leadership development in forming the backbone of our operational effectiveness and long-term sustainability.

	We aim to create an educational environment where students are engaged, motivated, and inspired to achieve academic excellence and personal growth.


	Objectives
	Objectives
	Objectives
	Objectives
	Objectives

	1. Stakeholders are actively engaged and supportive of the district’s mission.
2. Learners’ academic and non-academic needs and interest are a focus.
3. Stakeholders feel connected to the purpose and work of the district as well as behave in alignment with the stated values and beliefs.
	1. Expectations for performance, behavior, and operations at every level of the system are defined and communicated.
2. Families, staff, and community members have timely, understandable access to data and district decision-making.
3. Leadership is supported in building data-informed school cultures.
4. Accountability is a shared process involving staff, students, families, and community partners in planning and reflection.
5. Progress is routinely assessed toward goals, strategies are adjusted based on evidence, and results are communicated.
	1. Consistent, transparent, and timely communication across all levels of the district.
2. Build meaningful partnerships between families and schools to support academic and social emotional growth.
3. Position schools as trusted community anchors that foster collaboration with civic, faith-based, nonprofit, and business leaders.
4. Use data to improve how the district communicates and engages with stakeholders.
	1. School leaders communicate expectations for learning.
2. School leaders influence and impact the culture in positive ways.
3. School leaders model and engage in learning while supporting others to do so.
	1. Learners’ needs drive equitable allocation and management of resources.
2. Professional staff members implement curriculum and instruction that is challenging, engaging and aligned for relevancy, inclusion, and effectiveness.
3. A multi-tiered system of support is in place to support the whole child.
4. Align professional learning opportunities for all staff based on data and identified gaps.
5. Recruit and retain professional, competent staff.

	Culture and Climate
	Accountability and Transparency
	Community/Stakeholder Relationships
	Leadership Development
	Learning Environment

	Critical Initiatives
	Critical Initiatives
	Critical Initiatives
	Critical Initiatives
	Critical Initiatives

	1. Launch a district-wide stakeholder engagement plan; implement two-way communication tools; establish school-based family and community liaisons
2. Develop and implement a whole child support system; create student voice and choice platforms; implement data-informed tiered supports (MTSS)
3. Develop and embed core values training; create a “Living the Mission” recognition program; embed values into policy and decision-making
	1. Create a district-wide clarity framework for expectations; align all expectations with board policy, the Alabama Code, and district values
2. Establish a transparent communication and data access system
3. Implement a school data leadership support model
4. Build an inclusive engagement and shared accountability structure
5. Implement a continuous improvement monitoring cycle
	1. Develop and implement a district-wide communication framework
2. Implement a family-school partnership engagement model.
3. Launch a community partner and school collaboration initiative; conduct “Communication Pulse Checks” to monitor clarity and consistency across platforms.
	1. Establish a clear and consistent instructional expectations framework
2. Implement school climate and culture leadership framework
3. Create a culture of collaborative professional learning among leaders.
	1. Manage and allocate resources based on student needs and data.
2. Provide professional learning and coaching on high impact teaching strategies.
3. Form and train dedicated MTSS leadership teams; implement universal screeners in reading, math, and behavior; define and deliver high-quality core instruction (Tier I) and researched-based interventions (Tier II and III); provide continuous professional learning on MTSS, evidence-based practices, and data use.
4. Conduct coaching cycles with teachers in student engagement practices; schedule collaboration time for teachers; schedule professional learning on high Impact teaching practices; conduct walkthroughs and instructional rounds to identify gaps in teaching practices.
5. Cultivate school and district leaders who are approachable, communicative, and supportive; implement robust onboarding, mentoring, and induction programs; regular review and improve salaries and stipends; involve staff in decision-making and improvement efforts; build trust through two-way communication; develop pipelines for leadership from within the district; create personalized, meaningful professional learning pathways.

	Key Measures
	Key Measures
	Key Measures
	Key Measures
	Key Measures

	
Cognia surveys, SIR reports, Attendance reports



	
Student-Parent Resource Handbook, Employee Handbook, Sign-in sheets, Agendas
	
Community engagement activity attendance, Sign-in sheets, Survey data
	
Cognia surveys, SIR reports, Attendance reports

	
SIR, Attendance reports, Surveys, Data reports (academic, behavior, attendance), budgets







image1.png
SELMA
CITY SCHOOLS

One Vision. One Voice.
One Selma




