SGC November Agenda 
Riverwood International Charter School
Date: 11/13/2025
Time: 7:00AM
Location: Media Center
TEAMS Link (if applicable): 
SGC Members: Dr. Kindra Smith, Courtney Hayes, Elizabeth Warland, Karen Callen, Kendra Matathia, Charles Sharper, Tawanna Cummings, Megan Dober, Josh Shuster, Alex Leff, Zian Smith 
SGC Members Not Present: Karen Callen
7:00 AM Call to Order (Elizabeth Warland)
7:02 AM Action Item: Approve Agenda (Elizabeth Warland)
Motion-Shuster
Second-Dober
All in Favor- approved

7:05 AM Action Item: Approve Previous Minutes (Elizabeth Warland)
Motion-Shuster
Second- Cummings
All in Favor- approved

7:10 AM Public Comment: Business Class Flexibility Waiver (Elizabeth Warland)
7:20 AM Action Item: Board vote on Business Class Flexibility Waiver (Elizabeth Warland)
Motion-Perkins
Second- Dober
All in Favor- approved

7:25 AM Action Item: Board vote Budget items
Motion-Perkins
Second- Shuster
All in Favor- approved

7:35 AM Informational Item: Principal’s Update (Dr. Kindra Smith) 
· Dr. Smith provided updates on smooth PSAT and SAT testing on campus and CCRPI scores to be released soon. Assessments continue to go smoothly. Cell phone policy continues to help settle building and classrooms. 
7:45 AM Informational Item: Program Presentation Coach Buck Jenkins/ AVID)
· Mr. Jenkins provided an overview of the AVID strategic vision for helping students prepare to be successful in college and beyond.
· The AVID platform is based on bridging the gap for students who do not have support from home using key strategies of organization, note taking and development for the rigor of AP/ IB/ dual enrollment classes so that they can be successful
· Students participating in AVID demonstrate high levels of confidence and are often the first to participate in class discussions and debates.
· Discussion was had on how to expand the AVID reach and how to identify students who will benefit from the program training.
· Opportunities for enhancement include increased number of guest speakers field trips and community partnerships

8:10 AM Discussion Item:  Supporting the Strategic Plan with Riverwood United (All Members)
January 16th 2026 Meeting 
· Elizabeth proposed a January retreat on the 16th from 8:00AM – 11:30AM to discuss the information we have learned as a committee and create plans of action with short and long-term goals.
8:30AM Action Item: Meeting Adjournment (Elizabeth)
Motion-Perkins
Second- Matathia
All in Favor- approved

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
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