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 Cheyenne Site Council Agenda
December 8, 2025
Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that gives priority to basic traditional skills and values. 
Cheyenne’s Vision:  To create a culture of shared and active leadership so that each member brings their own areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout the community. 
Cheyenne’s Cornerstones:
1.   	School of Choice
2.   	Focus on Academics
3.   	Linear Sequential Curriculum
4.   	Teacher-Directed, Textbook-Based Instruction
5.   	Elevated Grading Scale
6.   	Maximum Use of Academic Time
7.   	Parent Commitment, Involvement, Support
8.   	High Expectations for All
9.   	School Uniforms
 
Cheyenne Site Council Purpose:  The purpose of the Cheyenne Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process.  The Site Council supports the vision and develops and monitors the Campus Improvement Plan (CIP) with a focus on student achievement and school climate.
 

Members:
·         Principal/Administrator - Shawnee Baca 
·         Assistant Principal - Jill Frey
·         Classified Staff Member – Kathleen Baldus
·         Teacher Rep. K-5 - Natalie Kearns
·         Teacher Rep. Middle School - Gina Morgan   	        	 
·         Parent Representative- Sara Solem
·         Parent Representative- Lisa Sagstad
·         PTO Representative - Karinna Holland 
·         Community Representative – Sarah Lombardi
AGENDA:
· Principal Baca call the meeting to order: 
· Date/Time:
· Principal Baca: Approve Minutes
· Motion:
· 2nd:
· Vote:

· STUGO:

Middle School Lunch - Clean Up Accountability- Jill Frey Updates

· I spoke with our noon aides about middle school clean-up after lunch to ensure that all students are participating. Tiffeny is using a checklist to track student involvement. Some students have mentioned that they are unable to help on certain days because they do not want to be tardy to their gifted class. Ms. Hahn is aware that some students may arrive a few minutes late to gifted if they are assigned to help clean the cafeteria.





PTO - Moms/Dads Club: Jill Frey Updates
· Parent volunteers were taking photos of students during lunch. Our security guard asked them to stop, and Molly has emailed both club leaders to reinforce this expectation. She has also been reminding parents of the policy as they arrive to volunteer.

Enrollment Recap: Principal Baca - 
This year as of 10/20/25: 947 Students & Last Year 955 Students (capacity 1040). Wait lists: Kdg: 55 students, 5th: 10 students, 7th: 4 students
· This year as of 11/10/25: 950 Students & Last Year 959 Students (capacity 1040)
· Wait lists: Kdg: 55 students, 5th: 10 students, 7th: 4 students
· 1st now also full and will start a waitlist
· 26-27:
· Open Enrollment started 11/3
· KDG Lottery was held on 12/1 after school (Registrar, PTO President, Assistant Principal) (Priority Enrollment not included in the lottery- Prek, Siblings, Staff Children)
· As of 12/4
· Kdg- 127 applied (including Priority)
· 1st- 17
· 2nd- 9
· 3rd- 4
· 4th- 7
· 5th- 7
· 6th- 14
· 7th- 2
· 8th- 2
School Tour #1 went well- over 50+ Families!
School Tour #2- 33 families!
School Tour #3- 27 families!
After-School Tour 1/15/26- 12 families so far



Staffing Updates:
· Dean of Students: 
· Middle School Spanish updates- 8th grade, 7th grade, 6th grade
· Online Spanish program: 7th grade being offered to switch to a more introductory online course. 
· 7-8 Spanish : Diana Horan- Long Term Substitute
· 6-7 Spanish- Jazmin Lopez -hired as teacher for 6/7
· .5 Elective Teacher- If you have leads, please let us know
· Noon Aide- if you have leads, please let us know
· Crossing Guards- if you have leads, please let us know

CTS Way- Character Counts: Principal Baca

December- Responsibility

A definition of the trait will continue to be shared on the CTS News. 

Homeroom positive acknowledgement - Grade levels will be assigned a week on the news. Each teacher will have a day M-Th to acknowledge a student that exemplifies the trait with a certificate and coming to Principal Baca’s office to select a prize! 

Posters in the Cafe have been updated.
	
Poster Outside Cafeteria - This will be the Golden Spoon Award board. Mrs Saylor’s Class: November Winners! 

Middle School Incentives - “Clear Comm Card" entered into a raffle. - October and November ice cream socials were a huge success!

Random Selection- Ask Students about Character Counts Trait of the month (past months too) raffle ticket and drawing at the end of the year. Jar and raffle tickets will be displayed in the front office!


W.I.G’s: For Ongoing Reference:
Posters in Front Office and Cafe up and tracking WIG 1!
· WIG 1 : By the end of the 2025-2026 school year, Cheyenne Traditional School will increase the percentage of students performing above grade level in MATH from 25% (May 2025) to 28% (May 2026) as evidenced by the end-of-year Math IXL benchmark assessment. 
· WIG 2 : By the end of the 2025-2026 school year, Cheyenne Traditional School will decrease the percentage of students nearly chronically absent/chronically absent students from 19.16% (May 2025) to 16.16% (May 2026) as evidenced by attendance records.

Meeting Closed: 

Next Meeting: 1/12/26

Tax Credit Balance and Planned Expenditures 25-26
·         General Extracurricular - $114,408.47
·         Tax Credit Field Trips -$3,576.58
·         Tax Credit Fine Arts - $12,658.01
·         Tax Credit Gifted - $36,953.94
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