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September SGC Brief
Northwestern Middle School
November 20, 2025 | 7:45AM

2025-2026 School Governance Council Members:
Present: Haaris Quaishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Jason Binder (Elected), Beth Biviano (Elected|Parliamentarian), Victoria Tucker (Community Member|Chair), Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair), Colleen Zeller (Guest), Katie Lawson (Guest)

Absent: Leah Robinson (Appointed)

Minutes:
· Meeting called to order at 7:49 am by Victoria Tucker

· November Agenda approved: motioned by Mary Alison Qualman & Caitlin Zygmont 

· October minutes approved: motioned by Jodie Warlick & Mary Beth Biviano

· [bookmark: _GoBack]SGC Website audit results given by Victoria Tucker – NMS scored 100%

· Superintendent Advisory Council given by Victoria Tucker
· October – discussed use of AI as Board is working on AI policy this year
· November – 2027-28 calendar draft discussed; COSA requests available Dec 1 – Jan 9

· Strategic Planning Update – Approved by Dr. Crumbley; Awating Board and Superintendent approval

· SY25-26 Council Initiatives discussed

· Principal’s Update  
· Per Superintendent call, budget will be tight next year but no staff impacted at MS level
· Concern on MIMO budget and increased workload for 26-27
· Discipline uptick, mostly in 6th putting things in toilets
· Rolled out My Voice program to staff to get suggestions of changes to implement January 1, 2026
· STEM night and 6th Fall celebration were successful

· Discussed Canvas and student access to class grade percentages on the dashboard.

· Charters Dollars Discussion – potential projects: outdoor basketball court repair; upgrade technology in cafeteria;  addition of hallway décor. 

· Pink Out Update by Victoria Tucker – $4500 raised for Turning Point Rehabilitation Center.

· January Agenda Discussion: Budget 2026-27 update; Course update; My Voice update, Charter dollars proposals

Announcements and Adjournments:

· Next meeting will be on January 21, 2026 at 7:45am

· The meeting was adjourned at 8:37am: motioned by Jason Binder and Jeff Montgomery 
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