Meeting Agenda[image: ]


M. Agnes Jones Elementary School
Date: 12/11/2025
Time: 4:15-5:15
Location: M. Agnes Jones Elementary YouTube: https://tinyurl.com/MAJGOTEAM


I. Call to Order
II. Roll Call; Establish Quorum 
III. Action Items 
A. Approval of Agenda 
B. Approval of Previous Minutes: 
C. 2025-2030 Strategic Plan (After Discussion)
D. Ranking Strategic Plan Objectives (After Discussion)
IV. Discussion Items 
A. Finalize 2025-2030 School Strategic Plan
B. Preparing for the FY27 Budget Development Process
i. Review 2026 - 2027 Strategic Objectives Ranking 
V. Information Items
A. Principal’s Report
i. CCRPI Results
ii. Preliminary Winter MAP Results
iii. 2025-2026 Mission and Vision
B. APS Forward 2040 –Comprehensive Long-Range Facilities Plan Update
VI. Announcements 

A. STEAM Website
B. Map/Amira Testing 12/1-12/25
C. EOTM Assembly 12/19/2025
D. Winter Break 12/22/2025-1/5/2026
E. MLK Day (Observed) 1/19/2026
F. Hundredth Day of School 1/21/2026


VII. Adjournment
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