Garden Oaks Montessori
Q2 - SDMC AGENDA
November 13, 2025
Attendance and welcome 
Review Campus Action Plan 
· Campus Action Plan has been submitted and finalized 
Staffing/Enrollment
· Current enrollment 750 
· Principal Abraham shared that enrollment has remained steady with losses of students and gains of students netting over the last few weeks. Campus still has enrollment over the annual projection number (746).
· No staffing losses/ New hire: Emma Moerbe 
· Ms. Moerbe will serve as an instructional coach with a focus specifically around supporting with Montessori practices.
Other news
· Fall conferences 
· Feedback from the floor on the model
· Principal Abraham shared that she has received positive feedback from families since bringing the conferences back. Ms. Palermo shared it has been nice to get to meet with parents in a structured conference opportunity. Ms. April shared that from a parent point of view PTO communications have recently taken up a lot of space on the Parent Square feed which has made it difficult for parents to see announcements for conferences. Ms. April and Principal Abraham agreed to bring the concern to PTO.
· Fall Montessori Math Night Collaboration with Montessori Advocates 
· Spring will be dedicated to ELA/Cultural 
· Strong start to our PTO fundraising season with Pancake Breakfast this weekend
· A few members on the committee reemphasized how Pancake Breakfast communications were very prominent on the feed. 
· Increased focus and support around middle school 
· Principal Abraham shared that middle school classes would be receiving an increase in instructional minutes. Committee members had no major concerns or objections.
Discussion from the floor
· Ms. Palermo inquired about efforts to recruit/retain children in middle school. Dr. Abrahams discussed how she recently started to advertise in the neighborhood Gazette. She also announced the start of magnet tours.
· Ms. van der pol asked if we had our Houston Promise Partner. Dr. Abraham shared that our partner would be Tackling Crime in the Red Zone. She shared that preparations for collaboration were underway.
