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MINUTES
North Springs High School Governance Council

10/9/2025 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Flor Mauricio-Santos (2025-27), Tanya Squire (2025-27), Amy Hux (Through 2026)
Elected Teachers: Nicole Motahari (2024-26), Monica Noble (2025-2027)
Appointed School Employees: Betsey Martin (2024-26), Bailey Gaver (2025-27)
Appointed Community Members: Jenn Lott (2025-27), Miriam Salpeter (2024-26)
Students: Jamie Masker and Aissatiou Diallo

In Attendance


4:30 Call to Order, Chair
Meeting called to order at 4:34 

4:31 Action Item: Approve Agenda, Chair
Motahari motioned to approve. Second by Betsy. All in favor- approved

[bookmark: _Hlk210722018]4:33 Action Item: Approve Previous Minutes, Chair
Motahari motioned to approve. Second by Monica. All in favor- approved

4:33 Informational Item: Welcome new SGC member Amy Hux, Chair
Welcome and happy to have you as elected parent. 

4:35 Discussion Item: Strategic Plan Update/Review, Principal, All Members (previously referred to as Semester Action Plan) 
Make strategic action plan is more meaningful. Focus is on ELA. We want our kids engaging more with content. Improve students’ ability to collaborate with one another. This information needs to be reported out to district monthly. 
PLC training is measured in walk through and observations. 

Had a walk through with Ms. Bates, area soup- gave Kudos for data showing consistent and positive growth. 

Employee retention last year was 3 retirees. 
All money given is used by school. 

SGC will engage in survey part. District survey will go out earlier. 


5:00 Discussion Item: Debrief Fall Cross Council Meeting, Gaver
-lots of conversation about strategic action plan. Approvals are due back 10//10/25. Reiterated district target matrix. Talked about strategies for how to spend charter dollars per school. Talked about Fulton County going through charter system renewal through 2031. SGC should show the impact being part of a charter system makes. Understanding strategic initiatives. Focused on two specific supplemental presentations -1. FCS partnership program: official program to help schools make relationships within the community. Not a lot of examples were provided. “Official way of creating community connections.” We are focused on mentors and work-based learning program within the community. Samantha Maxey and Patrice Barlow – points of contact.  2. Family matters event free but must register to show up. Different demonstrations for families. Its geared towards engaging families in our programs. Vendors and community resources available as well. They provided a document “Building a School Marketing Plan” https://www.eventeny.com/events/roswell-family-matters-2025-23844/- she will email notes to us as well. 
5:15 Discussion Item: STEAM / Magnet / ACD Marketing Materials Update, Salpeter
Working on info for accelerated career diploma info. And updated STEAM/ Magnet page. Shooting to have things on website by tomorrow 10/10/25. Tours are already listed on magnet page website. Met with tech teacher to work on a new promo video for NSHS once information is finalized. Wants to work to engage teachers and let her know what’s going on in the classroom. Wants to focus on snapshots from everyday life in classrooms across the school. 

196.6k views on Instagram in the last month. 
Ideas for teachers to share information that is not overwhelming for teachers or for Miriam. 


5:30 Informational Item: Principal’s Update (Principal) 
Last week district announced that graduation rate for schools- 94.9% for NSHS. Highest graduation rate ever for us!!!!!!!!!
District target is 95% overall. Issue will continue to be students who are having truancy issues and interest in finishing school. ACD is going to help meet our goal. Cosmetology is still in the air- problem is nothing is mobile at Gwinnett Alpharetta campus. The automobile will probably not be in Alpharetta campus but perhaps with Jim Ellis up the road. 

Did PSAT and SAT this week. Hovering over 90% of students tested. Late buses and technology issues with Wi-Fi. District expectation is 95%. 

STEAM- work for the last two weeks about creating vision and mission- vision: “Picking Up STEAM – school wide approach that engages all students in creative, collaborative, and critical thinking experiences through integrated, innovative learning. By partnering (edited to as we partner…) with families and the broader community, we prepare every learner for college, careers, and global success in the 21st century.  

9th grade next year will be pilot year. 


5:40 Informational Item: Building Update (Principal)
Moving right along- get pictures every 2 weeks. Giant walls closest to bus loops are done. Everything is on target. Foundation – floors will start being poured. 
5:55 Discussion Item: Draft Next Meeting’s Agenda (All Members)
Parent and guardian satisfaction- Events to get more people in the door, not just kids. 
       Note: Public Comment will be on the November agenda, 2 minute limit per speaker
6:00 Action Item: Meeting Adjournment (Chair)
Motion-Martin
	Second-Motahari
	All in Favor-approved



Meeting Schedule for ‘25-26: Second Thursday of each month 4:30 pm Media Center
9/11, 10/9, 11/13, 12/11, 1/8, 2/12, 3/12, 4/16, 5/14

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students




Notes and Reminders

* SY25-26 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.

**SGC Website Audits

Each school year, the Governance & Flexibility Team periodically performs website audits to ensure all School Governance Councils throughout the district are in compliance with Georgia Open Records and Meetings laws.  These audits require councils to post information related, but not limited to the following:

· Date, Time, Place/Access Instructions for all Meetings
· Council Documentation (Minutes, Agendas, Summaries of Action)
· Council Roster, Term-End Dates, FCS E-mail Addresses
· Officer and Committee Information

The Governance & Flexibility Team will be completing website audits for all schools at the end of the month.  For a list of SGC website requirements, please review the SGC Website Audit Form. 
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