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As a parent/guardian of a student in SCALE Greensboro Academy, I am writing this letter to let you know that SCALE Greensboro Academy has been designated as a Comprehensive Support & Improvement Low-Performing (CSI-LP) school by the North Carolina State Board of Education. As stated in ESSA Section 1111(c)(4)(D)(i), North Carolina had to identify schools for comprehensive support and improvement. CSI-LP schools in North Carolina are those found in the lowest-performing 5 percent of all schools receiving Title I funding. The intent of this opportunity is to improve educational outcomes for all students, close achievement gaps, increase equity, and improve the quality of instruction. 

As a CSI-LP school, SCALE Greensboro Academy is required to develop a comprehensive plan that specifically addresses how the school will improve student achievement. The plan will also include how our district will support us and monitor the progress of our school. The comprehensive plan will address the following areas:

	· Classroom Management

	· Standards-aligned Instruction

	· Professional Learning Communities (PLCs)

	· Instructional Leadership

	· Recruitment & Retention of Effective Teachers

	· Support for Grade-to-Grade Transitions

	· Implementation of a Tiered Instructional System

	· Data-Driven Decision Making

	· Student Support Services

	· Family and Community Engagement



We have set the following goals for SCALE Greensboro Academy this year:
•	By June 2026, SCALE Greensboro Academy will utilize functional, effective, impactful instructional leadership (ILT), school improvement (SIT), and academic (PLC) teams to continue developing, implementing, assessing, and monitoring instructional strategies. Teams will incorporate math skills into daily lesson plans. Student proficiency in Math 1 will increase by 5%. Achievement will be measured as grade-level proficiency in EOC Math 1 assessments. It will serve as an indicator of student performance which will be weighted 5% based on the Alternative School Progress Model Option C.

· By June 2026, SCALE Greensboro Academy will develop a system to improve average daily attendance percentages, as reflected by the weekly data dashboard reports. We will strive to maintain 80% or higher average daily attendance rate and disciplinary referrals will decrease for Rule 6 and Rule 8 that result in loss of instructional days out of class due to In School and Out of School Suspensions by 5% as teachers will be attentive to student's emotional states and provide interventions when necessary
· By June 2026, SCALE Greensboro Academy will provide all students with academic advising that will include grade/transcript review and goal setting. All students will be exposed to college and career readiness. This goal supports the Guilford Guarantee by providing equitable opportunities, personalized pathways, and intentional support so every student leaves SCALE prepared for success beyond high school.
· By June 2026 SCALE Greensboro Academy teachers will maintain parent engagement and communications efforts at 100% as measured by the Alternative School Progress Model Option C, through conferences, phone calls, home visits, emails, and letters sent home in an effort to create opportunities for parents to engage in their students learning through purpose, communication, education, and association around the needs of the students being served in our program. SCALE-Greensboro teachers will implement cross curricular parent events and educational workshops to support parent and family engagement in the school.



Parent engagement is at the heart of our school improvement efforts. Here are some ways we can work together:
· Make sure that both you and your student are aware of academic expectations set for your student this school year. A list of learning objectives in student-friendly language is available from your student’s teacher(s). 
· Call our school counselor, Ms. Campbell if you have questions or concerns about your student or to set up an appointment to meet with a school staff member who will be working with your student. (336) 545-2031, camped5@gcsnc.com
· Make sure that your student is prepared and attends school each day.
· Monitor your students’ homework.
· Monitor the progress your student is making and attend meetings with your student’s teacher(s).
· Keep track of our website  https://scale.gcsnc.com/
· Volunteer.


Sounds like a lot but preparing our students so that they can succeed is not easy and is a group effort. Here are some resources available to help:
 
•	Graduation requirements: www.ncpublicschools.org/gradrequirements/
•	K-12 standards in academic subjects: www.ncpublicschools.org/curriculum/ 
•	State student achievement test results: www.ncpublicschools.org/accountability/
•	N.C. School Report Cards: https://www.dpi.nc.gov/data-reports/school-report-cards 

We are excited about this school year and are working to make it a success for your students. Already, we have:
•	Taken students on a field trip to the Civil Rights Museum, ensured every student has a success champion to support them and provided SEL activities for students to help them make better decisions and choices. 


If you have questions about the content of this letter, please contact Duane D. Lewis at lewisd@gcsnc.com  or (336) 545-2031.

Duane D. Lewis
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Guilford County Schools administers all educational programs, employment activities and admissions without discrimination because of race, religion, national or
ethnic origin, color, age, military service, disability, marital status, parental status, or gender, except where exemption is appropriate and allowed by law.





