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agenda
Ocee Elementary School Governance Council
Date | time 12.11.25| 7:30am | Location F108
SGC Members
LaTosha Gray, Principal | Brandi Turner, Appointed Staff | Serena Rahaman, Elected Teacher| Chelsea McNatt, Appointed Staff | Madison Stewart, Elected Teacher | Stacey McCord, Parent | Johanna Pringle, Parent | Anitha Venkita, Parent | Goodluck Ukwuije, Community Member | Vikas Kulkarni, Community Member
	Time
	Item
	Owner

	7:30am
	Call to Order
	Chair

	7:31am
	Action Item: Approve December Agenda
	Chair

	7:33am
	Action Item: Approve November Meeting Minutes
	Chair

	7:35am
	Informational Item: Superintendent Advisory Council Update 
	Stacey McCord

	7:40am
	Informational Item: Principal’s Update
	Mrs. Gray

	7:45am


	Discussion Item: Strategic Planning Update
A. Monitor Progress 
B. Provide Feedback
	Mrs. Gray

	7:55am
	Discussion Item: Committee Updates***
	

	8:05am
	Discussion Item: Charter Dollar Expenditures Brainstorm/Proposals/Updates
	All Members

	8:35am
	Action Item: Approve Charter Dollar Expenditures if applicable
	All Members

	8:40am
	Discussion Item: Draft Next Meeting Agenda + Date Change
	All Members

	8:45am
	Action Item: Meeting Adjournment
	Chair


Meeting Norms
 Consider Impacts on All Students and Stakeholders | Take the Time to Reflect | Assume Goodwill
**** Outreach & Communication Committees should plan for the Spring Parent & Teacher Elections.  Budget & Finance Committees should plan to prepare for the council’s annual budget approval.
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