Education Advisory Committee (GEAC) to the Norfolk School Board Presiding Officer: Dr. Ronald White
November 18th, 2025 Meeting Minutes
This meeting was held at Academy for Discovery at Lakewood-1701 Alsace Avenue, Norfolk, Va. 23509
In attendance:

Members:

	Dr. Ronald White
	Chair, Parent

	Dr. Jori Beck
	Co-Vice Chair, Community

	Karla Stead
	Sr. Coordinator, Gifted Ed & Academic Rigor Services/GEARS

	Dr. David Courson
	Co-Vice Chair, Parent

	Tiffany Geerts
	Parent

	Alexandria Weigelt
	Community

	Hollis Simodynes
	Co-Secretary, Parent

	Kim Jackson-Dinnall
	GHS Assistant Principal

	Kristin Partington
	Parent

	Shelby Sterne
	Parent



Guests:

	Lawana Adams
	GRT

	Ebony Rodgers
	NHS Teacher

	Andrea Disney
	GEARS Specialist



Welcome: Dr. White called the meeting to order at 6:06 p.m.

Old Business

Review of minutes: Dr. White asked the members if they had reviewed the minutes/notes from the meeting held on October 14th, 2025 and that were provided via email for members to review.

A motion to approve the minutes was made by Dr. Courson. Tiffany Geerts seconded. The minutes were approved by all present members. 

From 6:07 until 6:20 members introduced themselves.

New Business

At 6:20, Dr. White started a conversation around SMART Goals. In particular, we focused on the following portions of the Gifted Local Plan: A1, A4, B2, C4, D2, E1, and F1. The intention behind the SMART Goals is to make the Gifted Local Plan more concrete and measurable.

Karla has worked to communicate with families—especially around misconceptions around gifted education. She reported on data regarding A1 and B2 for this meeting.

A1 and B2: Identification protocols are embedded in cluster teacher training. GRTs are working with their staff to introduce training. Workshops for the community are in the works as well to facilitate understanding of giftedness. Dr. Carpenter and the Center for Gifted Education has been a partner in teacher training. Training is required for cluster teachers. Karla is collecting data around where GRTs are spending their time via an online form and they are spending 70-80% of their time where they should.

At 6:44, members broke into groups to discuss strengths, weaknesses, opportunities, and threats regarding what Karla reported:

Strengths: training is available to all teachers and is virtual; training increases the understanding of the why behind the services; university-supported, excellent training; as more teachers are trained, a virtuous cycle will occur

Weaknesses: universal message at all of the schools is needed (could be an opportunity), clarification regarding what 10% is in reference to (10% of what?)

Opportunities: rebranded to communicate that it is for all students, not just gifted kids, specific trainings for upper grades, get class coverage for teachers to complete training, incentives for training

Threats: teacher turnover, differences within schools (high adopters vs. low adopters)

For homework, Dr. White encouraged GEAC members to look at specialty programs for all middle and high schools.

Public comment: 

At 7: 30 Dr. White opened the public comment portion of the meeting for stakeholders wishing to address the GEAC on the topic of their choice regarding gifted education. All stakeholders are welcome to give their full statements in writing to the GEAC chair at rlwhite@nsu.edu
Follow-up regarding issues raised will be conducted as needed and shared with the full committee. No public comments were offered prior to the meeting.
Announcements
There were no announcements.
At 7:30 –Dr. Courson motioned to adjourn the meeting. The motion was seconded and all members agreed to adjourn.


REMAINING 2025-2026 GEAC MEETING DATES

January 13th, 2025
February 10th, 2025
March, 10th, 2025
April 14th, 2025
May 12th, 2025
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