
The Promise Career Institute 
SGC October Minutes

School: The Promise Career Institute
Date: 10/23/2025 
Time: 9:00AM
Location: Room 102
TEAMS Link  
SGC Members:
Yalanda Bell (Principal), Ms. Angel Davis (Teacher), Mr. Arnold Best (Teacher) Tarrie Traylor (Appointed Staff), Mrs. Lauren Mobley (Appointed Staff), Ms. Tawanna Grant (Parent), Ms. Felicia Knight (Parent), Arlene Lindsay (Parent) Ms. Kristin Jackson (Community Member), Mr. Mose James (Community Member), Skyler Thomas (Student Representative#1) Summer Jones (Student Representative #2)
Absent: Ms. Kristin Jackson, Ms. Felicia Knight
9:15AM Call to Order (Chair)
9:16AM Action Item: Approve Agenda (Chair)
	Motion: Tawanna Grant 
 	Second: Arnold Best
	All in Favor (Approved)
9:17AM Action Item: Approve September Minutes (Chair)
	Motion: Tawanna Grant
	Second: Mose James
	All in Favor (Approved)
9:30AM Discussion Item:  SY25-26 Council Initiatives* (All Members)
Possible focus on attendance as initiative and/or enhancing performance. Would like to focus on where we can make impact: attendance by rewarding for being present before and after breaks. Welcome back students with greeters, Greeks, dads, etc. SGC partner with Counseling Department to help organize Career Day. Outside adults support for data talks, peer-to-peer tutoring, and mandatory tutoring.
9:56AM Discussion Item: Review SGC Website for Compliance** (All Members)
	In compliance. Edit Ms. Lindsay’s name for correct spelling.  
10:01AM Discussion Item: Debrief Fall Cross Council Meeting (Mr. Best)
County focuses on graduation rate. Design sprint to help efficiency of implementing programs for the initiative. Building a school market plan to help affect community perception of the school. Partnership agreements used to support budget requests and convert permanent partnerships. Advertising in the schools to bridge community gap. 
10:13AM Public Comment
10:13AM Discussion Item: Strategic Plan Update/Review (All Members) 
10:14 AM Discussion Item: Grant Reviews (Budget Committee/Ms. Grant) 
10:16AM Informational Item: Subcommittee Updates (Outreach Committee)
	Postcards for community businesses going out in November. Social media graphic to promote SGC.
10:22AM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
	No new proposals received.
10:23AM Action Item: Approve Charter Dollar Expenditure Proposals (Chair) 
Split budget to support beautification, school culture, and ultimate sports program. School culture split between TigerTastics and PBIS.
Motion: Ms. Mobley
Second: Mr. Best
All in Favor (Approved)
10:29AM Informational Item: Principal’s Update (Principal) 
	No updates
10:30AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
Website audit, Superintendent Council update, Student Superintendent Advisory Update, Create council initiative, Partnerships
10:31AM Action Item: Meeting Adjournment (Chair)
	Motion: Ms. Mobley
	Second: Ms. Lindsay
	All in Favor (Approved)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students




Notes and Reminders

* SY25-26 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.

**SGC Website Audits

Each school year, the Governance & Flexibility Team periodically performs website audits to ensure all School Governance Councils throughout the district are in compliance with Georgia Open Records and Meetings laws.  These audits require councils to post information related, but not limited to the following:

· Date, Time, Place/Access Instructions for all Meetings
· Council Documentation (Minutes, Agendas, Summaries of Action)
· Council Roster, Term-End Dates, FCS E-mail Addresses
· Officer and Committee Information

The Governance & Flexibility Team will be completing website audits for all schools at the end of the month.  For a list of SGC website requirements, please review the SGC Website Audit Form. 
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