Topic:  Getting Ready for a Difficult Conversation
Learning Intention:  
· [bookmark: _GoBack]We are learning that there are strategies to recognize when difficult conversations may occur. 
· We are learning that preparing for difficult conversations increases the likelihood of positive outcomes.
Success Criteria:  
· We know we are successful when we have learned the steps we should take before having a difficult conversation.  
· We know we are successful when students can show how to use the steps with practice scenarios.  
Materials for Activity:
· Large post-it paper/easel/chalkboard/whiteboard
· Markers/Chalk
· Poster sheet with "I" statement components already written on it
· Attendance Report Week Prior
Standard Circle Set-Up:
· Chairs in a circle (preferably without desk attached)
· Center piece in center of circle
· 3-4 talking pieces laying around the center piece
· 2-4 copies of the Group’s Shared Agreements
Group Procedure
Welcome
Greet students, get in circle.  If needed, seat students strategically.  Notice how the group is doing today (e.g. high or low energy, high or low motivation).  If needed, remind students of the shared agreements. You can ask a student to volunteer to read them or read them yourself.
Ice Breaker
If you could be any animal, what would you be and why? *Try to choose the first person that volunteered. *If he/she begins speaking without a talking piece, remind him/her to choose one.  *If he/she does not pass it to the left when done, remind him/her to do so.  *Remember who started so you know who will be the last person to speak.





Prior Week Reflection
Pass out the prior week attendance data. Have students reflect on their performance by stating: Let’s take some time to review our attendance for the week. 
· Facilitator, take time to explain the attendance report provided. Elaborate on the codes (ANOX, TAUN, ABEX, TAEX, LATE, A, etc.).  
· Facilitator, you may use IC reports or student profile report in Dashboard to approximate attendance percentage.  
· On average, if you miss 2 days a month (in high school that may be 14 class periods) every month, your attendance is 90% which is considered chronically absent.  
After group understands attendance report ask: In the last week what prevented you from getting to school?  

Topic of the Week
Today we are going to talk about ways to handle difficult conversations.
Inspiring Word
"I have several times made a poor choice by avoiding a necessary confrontation." - John Cleese 
“The character of a man is known from his conversations.”  -Menander
Lesson
It is important to prepare for difficult conversations so that they go well.  Everyone has to have difficult conversations at times.  For example, sometimes students have to talk to teachers about their grade, or they have to tell their parent about a bad choice they made, or they need to try to convince their parent to give them permission to do something they really want to do.  Share a time when you have had a difficult conversation and with whom. Then ask students: What is a difficult conversation that you have had or are afraid to have, lately?  Let’s each take a turn and describe the topic of the difficult conversation and with whom (make sure participants know to NOT use names but to refer to a person by their relationship to that person [i.e. my sister, my teacher, my good friend, etc.]).  Ask for a volunteer to start and then proceed around the circle answering the question.  Facilitator: May need to give specific examples of difficult conversations (i.e. your boss keeps scheduling you to start work at 4:00 every night, you have school until 3:00 and will have to leave school early to get to work on time and you need to pass the class to graduate.)





· Most of these conversations are difficult because you want them to go a certain way/you want to get something for yourself out of the conversation (you want your mom to let you go to the party).  Thinking about the examples that were provided, think about what we can do before we have the conversation to make sure that we are prepared and that the conversation goes as well as possible.  Using the circle process, ask the students to provide feedback and record the answers on a large sheet of paper/white board so that the students can see them.  Appropriate responses include thinking about what you are going to say first, organizing your thoughts, thinking about how the other person feels about the topic, think about responses to possible points of contention, calm down, etc.  
· Now that we have a lot of ideas about how to prepare for our conversations, let’s think about three ideas from our list that are the most important that we can use as our steps to prepare for difficult conversations.  (Have the students pick three ideas from the list and then have them decide as a group how to number them as steps in the process.)
Activity to Practice Skill
Using some of the examples that the students provided at the beginning of the lesson, have the students practice going through the steps that they have developed for different conversation examples.  Go through 2 or 3 or as many as time permits. 
Using "I" statements, practice three ideas from the list with a partner.  Facilitator may want to role play one of the ideas to model the "I" statement process.
Facilitator: If time permits, talk about the importance of having these conversations and not avoiding them.  How do these things relate to their lives now and the future (ie employability skills, college)?
Closing Circle Question
Have you ever avoided a class or school because you didn't want to have a difficult conversation? What step or steps that we talked about today could help you address this issue?  
 
 
 
 
 


Student Agenda
Topic: Having Difficult Conversations
Welcome
Ice breaker
If you could be any animal, what would you be and why?
Topic of the Week
Having Difficult Conversations
Inspiring Word
“I have several times made a poor choice by avoiding a necessary confrontation.” John Cleese
“The character of a man is known from his conversations.” Menander
Lesson
· What is a difficult conversation that you have had lately?  Let’s each take a turn and describe the topic of a difficult conversation you have had lately and with whom.  
· Thinking about the examples that were provided, think about what we can do before we have the conversation to make sure that we are prepared and that the conversation goes as well as possible. 
· Think about three ideas from our list that are the most important that we can use as our steps to prepare for difficult conversations.
Activity to Practice Skill
Practice going through the steps that we have developed for different conversation examples.  
Closing 
Have you ever avoided a class or school because you didn’t want to have a difficult conversation? What step or steps that we have talked about today could help you address this issue?
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